MONTECITO FIRE PROTECTION DISTRICT

Minutes for the Regular Meeting of the Board of Directors

Held at Montecito Fire Protection District, 595 San Ysidro Road, Santa Barbara, CA 93108 on
January 27, 2025 at 2:00 p.m.

Director van Duinwyk called the meeting to order at 2:00 p.m.

Present: Director van Duinwyk, Director Lee, Director Easton, Director Dougherty, Director
Pennino. Chief Neels and District Counsel Mark Manion were also present.

1.

Public comment: Any person may address the Board at this time on any non-agenda
matter that is within the subject matter jurisdiction of the Montecito Fire Protection
District. (30 minutes total time allotted for this discussion.)

Jennifer Taylor made a public comment regarding the Regional Fire Communication
Center.

Receive a presentation from Scott German of Fechter & Company regarding the Annual
Financial Report for Fiscal Year Ended June 30, 2024. (Strategic Plan Goal 8)

Scott German of Fechter & Company presented the Annual Financial Report for the Year
Ended June 30, 2024. Mr. German reported a clean opinion on the financial statements
with no findings to report.

Director Lee made a motion to approve the Annual Financial Report for Fiscal Year Ended
June 30, 2024, seconded by Director Easton, and unanimously passed.

Receive Strategic Plan Annual Progress Report. (Strategic Plan Goal 3)

Chief Neels presented a staff report detailing the eight goals of the Strategic Plan and the
progress made on each goal this past year. There was a discussion regarding evacuation.
Chief Neels plans to address the community with the new evacuation zones when the
integration of the countywide Genasys software is finalized. The Board agreed to receive
and file the Strategic Plan Annual Progress Report.

4. Receive the 2024 Annual Report. (Strategic Plan Goals 3 and 8)

Chief Neels provided a staff report regarding the 2024 Annual Report. He began by
giving an overview of the 2024 Annual Report. Chief Hudley highlighted the
Operations Report; Wildland Fire Specialist Juarez highlighted the Prevention Report;
Public Information Officer Atchison highlighted the Department’s Community
Engagement; and Finance and Administrative Manager Nahas highlighted the
Financial Report. The Board received and filed the 2024 Annual Report.

That the Board of Directors authorize the Fire Chief to enter into an agreement with
Pueblo Construction, in the amount of $496,813, plus a contingency not to exceed 15% of
the awarded amount, to be used at the Fire Chief’s discretion for unforeseen project
expenses for the Station 92 Gate and Carport Project. (Strategic Plan Goal 5)

Chief Neels presented the staff report regarding the Station 92 Gate and Carport project.
The project includes the installation of a gate and a carport to protect equipment from
environmental exposure and enhance security. The project also incorporates conduit
installation to accommodate future solar and electric vehicle charging needs. While grant
funding was explored, no applicable grants are available.

Director Easton made a motion to authorize the Fire Chief to enter into an agreement
with Pueblo Construction, in the amount of $496,813, plus a contingency not to exceed
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15% of the awarded amount, to be used at the Fire Chief’s discretion for unforeseen
project expenses, seconded by Director Lee, and unanimously passed.

6. Report from the Finance Committee. (Strategic Plan Goal 8)

10.

a. Consider the recommendation to approve December 2024 financial
statements.

Director Lee and Director Dougherty provided a report regarding the December 2024
financial statements. Director Dougherty made a motion to approve the financial
statements for December 2024, seconded by Director Pennino, and unanimously passed.

b. Review PARS Post-Employment Benefits Trust statements for November 2024.

Finance and Administrative Manager Nahas provided a report regarding PARS Post-
Employment Benefits Trust statement through November 2024.

Consider approval of Resolution 2025-02, Amending Final Budget for FY 2024-25.
(Strategic Plan Goal 8)

Finance and Administrative Manager Nahas presented a list of budget amendments to the
Board.

The motion to approve Resolution 2025-02 Amending Final Budget for FY 2024-25 made
by Director Lee, seconded by Director Easton. The roll call vote was as follows:

Ayes: S. Dougherty, M. Lee, P. van Duinwyk, S. Easton, J. Pennino
Nays: None

Abstain: None

Absent: None

Annual Review of the Financial Policy Updates of the Montecito Fire Protection District.
(Strategic Plan Goal 8)

Finance and Administrative Manager Nahas presented a staff report regarding the annual
review of the Financial Policies. The Financial Policies for the district were established in
2021 and are reviewed and updated annually.

Director Pennino made a motion to approve the Financial Policy Updates of the Montecito
Fire Protection District, seconded by Director Easton, and unanimously passed.

Consider approval of Resolution 2025-01, Authorizing Overtime Pay and Portal to Portal
Pay for employees. (Strategic Plan Goal 6)

Chief Neels presented a Staff Report regarding Resolution 2025-01, Authorizing Overtime
Pay and Portal to Portal Pay for employees. The resolution includes an employee
classification change.

The motion to approve Resolution 2025-01 Authorizing Overtime Pay and Portal to Portal
Pay for employees made by Director Lee, seconded by Director Dougherty. The roll call
vote was as follows:

Ayes: S. Dougherty, M. Lee, P. van Duinwyk, S. Easton, J. Pennino
Nays: None

Abstain: None

Absent: None

That the Board of Directors approve and authorize the President to execute the Side
Letter Agreement amending Section 31.7 of the Memorandum of Understanding
between the Montecito Firefighter’s Association and the Montecito Fire Protection
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11.

12.

13.

14.

15

District to detail the 40-Hour Staff Assignment Premium. (Strategic Plan Goal 6)

Chief Neels presented the staff report regarding amending the Memorandum of
Understanding with the Montecito Firefighter’s Association to include the 40-Hour Staff
Assignment Premium.

Director Easton made a motion to approve and authorize the President to execute the
Side Letter Agreement amending Section 31.7 of the Memorandum of Understanding
between the Montecito Firefighter’s Association and the Montecito Fire Protection
District to detail the 40-Hour Staff Assignment Premium, seconded by Director Pennino,
and unanimously passed.

That the Board of Directors approve and authorize the President to execute the Side
Letter Agreement amending Section 32.4 of the Memorandum of Understanding
between the Members of Staff and the Montecito Fire Protection District to detail
the 40-Hour Staff Assignment Premium. (Strategic Plan Goal 6)

Chief Neels presented the staff report regarding amending the Memorandum of
Understanding with the members of staff to include the 40-Hour Staff Assignment
Premium. This change ensures consistency with both labor groups.

Director Pennino made a motion to approve and authorize the President to execute the
Side Letter Agreement amending Section 32.4 of the Memorandum of Understanding
between the Members of Staff and the Montecito Fire Protection District to detail the 40-
Hour Staff Assignment Premium, seconded by Director Easton, and unanimously passed.

Approval of Minutes of the December 23, 2024 Regular Meeting.

Motion to approve the minutes of the December 23, 2024 Regular meeting made by
Director Pennino, seconded by Director Dougherty, and unanimously passed.

Fire Chief’s report.

Chief Neels presented a video of images from the recent Los Angeles County fires and
announced that all personnel deployed to both incidents have returned. He thanked the
firefighters involved in the response efforts.

Chief Neels reported that the cause of the Franklin Fire remains under investigation.
Chief Neels, Public Information Officer Atchison, and Montecito Water District General
Manager Nick Turner presented at the Montecito Association meeting to address
potential questions regarding local water resources during fires.

Chief Neels provided an update on the district’s fire preparedness efforts. The Fire
Department continues to enhance emergency response capabilities. Transitioning to the
regional dispatch center is an important step to improve the coordination. Chief Neels
reported an increase in community calls regarding home hardening and defensible space
inspection requests.

Chief Neels announced the receipt of a $49,000 grant from One805, which has funded
wireless headsets, Starlink connectivity for vehicles, and cradle points for cellular
redundancy.

Board of Director’s report.

Mark Manion clarified the items that can be addressed during the Board Directors report.

Suggestions from Directors for items other than regular agenda items to be included for
the February 24, 2025 Regular Board meeting.

Mark Manion explained the process for requesting items on the Board agenda.
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Chief Neels announced that the February 24, 2025 Board Regular meeting is canceled.
There will be a Special Session meeting held on March 17, 2025 with a Finance Committee
meeting on March 10, 2025.

The Board adjourned to closed session at 5:22 p.m.

16. CLOSED SESSION:
Public Employee Discipline/Dismissal/Release
(Government Code section 54957)

17. Public Employee Performance Evaluation
(Government Code section 54957)
Title: Fire Chief

The Board reported out of closed session at 5:42 p.m. with no reportable action.

Meeting Adjourned at 5:42 p.m.
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