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Variance Report
Finance Committee - October 21, 2024

Report Line Item Variance Explanation

Balance Sheet 0130 Fuers held with the rental property management company to cover ongoing
maintenance expenses.

Balance Sheet 0230 RevenL.Je that was recorded last fiscal year end. All funds are considered
collectible.

Balance Sheet 0240 Quarterly interest recelvaple for funds held in County treasury. This account will
clear when funds are received by October month-end.

Balance Sheet 1015 & 1210 The EFT and Accounts .Payable palances reflect expenses entered by month-end
where payment was disbursed in the next month.

Balance Sheet 1020 & 1240 Expenses that yvere recorded last fiscal year end. All funds have been paid, and
this account will zero out.

Balance Sheet 1331 Funds due to CalOES/FEMA as part of the SCE escrow funds settlement. This
FEMA project has moved into the closeout phase.
Fund Balance - Residual has a negative balance due to normal cash flow

Balance Sheet 2200 shortages. Reserves are used to cover the shortages until property tax revenues
are received in November/December.

. . The District's budget numbers are not uploaded to FIN until after the Final Budget

Financial Status .
is approved.
The negative balance is due to a 6/30/24 accounts receivable reversal (accounting

Financial Status 3750 & 4610 entry) from mutual aid assignments and FEMA projects. Collection of these
receivables is expected by the calendar year-end.

Revenue Property tax revenue transactions are all input by the County Auditor-Controller's

. 3010 - 3057 .

Transactions office.
Investment returns from the County Treasury Pool are significantly better than in

Financial Trend 3380 past years. The County reported an annualized return of 2.87% on June 30, 2024

(up from 2.141% reported on June 30, 2024).

Finance Pg. 5 - October 21, 2024

































agil
Line




agil
Line























































































































	00 Finance Committee Agenda
	Agenda #2
	Blank Page

	01 Variance Report 2024-10-21
	Sheet1

	02 - Balance Sheet
	03 - Financial Status
	04 - Revenue Transactions
	05 - Cost Transactions
	06 - Financial Trend 3yrs
	07 - Expenditure Trend 6mo
	Agenda #3
	Blank Page

	A3.1 PARS Account Summary FY 24-25
	Summary

	A3.2 2024-07 PARS Statement
	A3.3 2024-08 PARS Statement
	Blank Page
	Blank Page



