MONTECITO FIRE PROTECTION DISTRICT

Agenda for the Regular Meeting of the Board of Directors

Montecito Fire Protection District Headquarters
595 San Ysidro Road
Santa Barbara, CA 93108

August 25, 2025 at 2:00 p.m.
Agenda items may be taken out of the order shown.

1. Public comment: Any person may address the Board at this time on any non-agenda matter
that is within the subject matter jurisdiction of the Montecito Fire Protection District. (30
minutes total time allotted for this discussion.)

2. That the Board authorize the Fire Chief to execute the Second Amendment to the
Agreement for Cooperative Dispatch Services with Santa Barbara County Fire Protection
District and other participating fire agencies for the purpose of dispatch services through
the Regional Fire Communications Center. (Strategic Plan Goal 1)

a. Staff report presented by Fire Chief Neels.

3. Runoff Election of Regular Special District Member to LAFCO. (Strategic Plan Goal 3)
a. Staff report presented by Fire Chief Neels.

4. Approval of Minutes of the July 28, 2025 Regular Meeting.

5. Fire Chief’s report.

6. Board of Director’s report.

7. Suggestions from Directors for items other than regular agenda items to be included for
the September 22, 2025 Regular Board meeting.

Adjournment

This agenda posted pursuant to the provisions of the Government Code commencing at Section
54950. The date of the posting is August 22, 2025.

- 5_:] kz ‘
L

David Neels, Fire Chief
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STAFF REPORT
To: Montecito Fire Protection District Board of Directors
From: David Neels, Fire Chief < il
Date: August 25, 2025
Topic: Second Amendment to Agreement for Cooperative Dispatch Services
Summary

The Montecito Fire Protection District transitioned dispatch services to the Regional Fire Communication
Center (RFCC) on May 13, 2025, and began an operational area partnership in a closest resource
dispatch model. With the implementation of the RFCC, it has become necessary to update and amend
the current language and original appendices that comprised the initial agreement signed on June 29,
2021.

Discussion

Participation in the Regional Fire Communications Center has enhanced the level of service that we
provide our community. This has been accomplished through professional Fire and EMS dispatchers with
system-wide situational awareness by way of Computer Aided Dispatch, automatic vehicle location,
ensuring that the closest, most appropriate resource is dispatched. We have increased our effective
response force and reduced turn-out time from neighboring jurisdictions. Common frequencies and
communications will improve firefighter safety, resource accountability, and create a seamless,
integrated response. Finally, emergency medical dispatch (EMD) will ensure that our community
members receive call prioritization and triage from a health care professional operating under the
medical control of a physician.

The Regional Fire Communications Center is organized under an inter-governmental agreement
between seven fire agencies and a private ambulance provider. The Santa Barbara County Fire
Protection District is the lead agency for this agreement, which will articulate administrative,
operational, and fiscal responsibilities. Updates to the agreement include amendments to the following
appendices: Financial Calculations (Appendix A), Communications (Appendix B), and Call Distribution
Variances (Appendix C). The county, participating cities and districts have collectively offered inputs and
recommendations to the amendment and attached appendices.

Conclusion

Staff recommends that the Board authorize the Fire Chief to execute the Second Amendment to the
Agreement for Cooperative Dispatch Services with the Santa Barbara County Fire Protection District and
other participating fire agencies for the purpose of dispatch services through the Regional Fire
Communications Center.



August 25, 2025 - Regular Page 6

Attachments
1. Second Amendment to Agreement for Cooperative Dispatch Services
2. Appendix A
3. Appendix B
4. Appendix C

Strategic Plan Reference

1. Strategic Plan Goal #1: Deliver exceptional emergency services to our community



SECOND AMENDMENT TO AGREEMENT FOR COOPERATIVE
DISPATCH SERVICES

Between
SANTA BARBARA COUNTY FIRE PROTECTION DISTRICT
And
MONTECITO FIRE PROTECTION DISTRICT

This Second Amendment to the Agreement to Provide Cooperative Dispatch Services (hereafter,
“AMENDMENT”) is made and entered into by and between the Santa Barbara County Fire
Protection District (hereafter, “DISTRICT”) and the Montecito Fire Protection District
(hereafter, “MONTECITO”), collectively referred to as the “Parties.”

RECITALS

WHEREAS, the Parties entered into an Agreement for Cooperative Dispatch dated August 31,
2021 (hereafter, “AGREEMENT”) to provide computerized dispatch services to MONTECITO.
Dispatch services will include, but are not limited to, receiving MONTECITO calls for service
via transferred 9-1-1, 10-digit, and other means; alerting and dispatching MONTECITO
resources to incidents developing from calls for service; providing emergency medical dispatch
(EMD) services to callers; providing incident support as required; providing system status
management for coverage and move-up; compiling and securing data related to the dispatch
processes for the planning and implementation of public safety communications under a new
operational platform, utilizing updated technology and equipment to enhance emergency
response capabilities;

WHEREAS, the Agreement was originally structured when the facility was in its inception phase
with an unknown go-live date;

WHEREAS, the facility went operational and began dispatch services for MONTECITO on May
13, 2025;

WHEREAS, the First Amendment regarding Tablet Command became effective on January 1%,
2025;

WHEREAS, the Appendices have been updated to reflect actuals: A) Financial Calculations and
B) Communications (original Appendix B- Communications and original Appendix C- Alerting
& Mobile Computing);

WHEREAS, a new appendix was added to address possible variances in the distribution of calls:
C) Call Distribution Variances;

NOW, THEREFORE, in consideration of the mutual covenants and conditions contained herein,
the Parties agree to amend the AGREEMENT as follows:

1. All references to the Regional Fire Communications Facility (RFCF), shall now refer to
the Regional Fire Communications Center (RFCC)



. The language in Section IV — Term, subsection A. Initial Term is hereby amended as
follows:

This Agreement shall commence on May 13th, 2025, and remain in force for five (35)
years unless terminated under the provisions of Section V, Termination.

Section VIII (C) is hereby deleted from the Agreement.

The language in Section IX — Operating Systems, Subsection A-4. Alerting is hereby
amended as follows:

The DISTRICT shall assign alert tone pairs for each uniqgue MONTECITO unit. It is the
responsibility of MONTECITO, at its expense, and before the date the RFCC commences
live operations, to equip necessary locations, apparatus, and devices with the ability to
receive the tones and convert them into useful alerting processes, including integration
with existing systems.

. The language in Section IX — Operating Systems, Subsection A-5. Mobile and Portable
Radio Equipment is hereby amended as follows:

MONTECITO will, at its cost, purchase and maintain mobile and portable radios
compatible with the District's network.

. The language in Section IX — Operating Systems, Subsection B. Computer Aided
Dispatch System (CAD) is hereby amended as follows:

The District will purchase and maintain a CAD platform with interfaces for existing
supporting software including alerting, text/paging, ImageTrend, PulsePoint, Tablet
Command, First Watch, and Intterra. CAD will be supported 24/7 with dedicated staff-
The CAD system will have provisions for continuity of operations (COOP) and disaster
recovery (DR). Any additional interfaces requested by Montecito for Montecito-specific
operations shall be at Montecito's cost and may require amendments to the District's
contracts regarding the CAD platform.

The language in Section IX — Operating Systems, Subsection C. Mobile Computers is
hereby amended as follows:

MONTECITO shall install and maintain mobile broadband devices in each apparatus,
ensuring compatibility with the Tablet Command application. The DISTRICT will
provide access to CAD through a Tablet Command interface and cloud services,
enabling units to receive incident information and update unit status in real time.



MONTECITO agrees to adhere to all operating protocols for Tablet Command as

established by the regional dispatch governing process.

8. The following Appendices are amended and replaced in their entirety.
A. Financial Calculations (attached hereto as Appendix A)
B. Communications (attached hereto as Appendix B)
C. Call Distribution Variances (attached hereto as Appendix C)

9. Delete the following Appendix in its entirety.
D. Montecito Legacy Employees

EXECUTION

IN WITNESS WHEREOF, the Parties have executed this Amendment to be effective on the date

executed by COUNTY.

BOARD OF DIRECTORS

By:

Laura Capps, Chair
Board of Directors

ATTEST:
MONA MIYASATO,
COUNTY EXECUTIVE OFFICER

APPROVED AS TO FORM:
COUNTY COUNSEL

By:

Deputy

SANTA BARBARA COUNTY FIRE
PROTECTION DISTRICT

By:

Mark A. Hartwig
Fire Chief/Fire Warden

MONTECITO FIRE PROTECTION
DISTRICT

By:

David Neels, Fire Chief

APPROVED AS TO ACCOUNTING:
AUDITOR-CONTROLLER

By:

Deputy Auditor-Controller
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APPENDIX A — FINANCIAL CALCULATIONS

II.

I11.

START-UP COST

The DISTRICT shall bear full responsibility for the initial capital expenditures,
equipment procurement, hiring, and training associated with establishing the RFCC. The
DISTRICT will own, operate, and maintain complete authority over the dispatch center in
cooperation with all Partners ("Partner" refers to any individual entity, and "Partners"
refers collectively to all participating entities).

FISCAL YEAR

The RFCC's fiscal year begins on July 1st and ends on June 30th each year.

COST ALLOCATION

The cost distribution among RFCC Partners will utilize a mixed allocation method,

consisting of equally shared fixed and operational expenses, indirect costs, and
proportionally shared incident-count call-for-service expenses.

. Equally Shared Fixed Costs

The following fixed operational expenses will be divided equally among all Partners:

Depreciation (Equipment) Structure and Ground Maintenance
Printing Expenses Motor Pool

Natural Gas Water

Professional & Special Services Contractual Services

General Liability Rent

Telephone Services Household Supplies

Copier Expenses Books and Subscriptions

Clothing *

* Split with Calls for Service Cost

. Calls for Service Costs

Incident-count costs will be proportionally allocated based on the actual number of
incidents dispatched within each Partner’s jurisdiction. The following expenses are
incident-based and thus proportionally shared:

Salaries and benefits Instruments & Equipment (<$5K)
Memberships Office Expenses

Communication Services Transportation & Travel

Training Fees and Supplies Training

Postage IT Software Maintenance
Clothing*

* Split with Fixed Cost
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. Indirect Cost

Indirect costs are those incurred by the DISTRICT to support the RFCC, such as
Accounting, Human Resources, and Legal expenses. Partner agencies are charged for
indirect costs at a rate of 5% of the total allocated expenses.

. Incident Calculation Methodology

Incident counts will be tracked in real-time, and data will be made available to each
Partner upon request or in conjunction with the quarterly billing statement. The
calculation will focus solely on dispatches made to specific jurisdictions, independent of
responding units or the number of calls or notifications received.

EMS incidents requiring ambulance services will have costs equally shared between the
fire jurisdiction where the call originated and the ambulance provider. Incidents requiring
only fire suppression services will be fully charged to the originating jurisdiction.
Incidents only requiring an ambulance will be fully charged to the ambulance provider.

. Modification of Allocation Formula

Any modifications to the cost allocation methodology must be mutually agreed upon by
all Parties and formalized through an amendment to the Agreement.

. Unplanned Capital Asset Charges

If unplanned Capital Asset Charges occur, the Partners will share the cost equally.
BUDGET

The DISTRICT will be responsible for preparing the annual RFCC budget each fiscal
year during December and January. A budget review and input meeting will be held
annually with all Partner agencies in November. The purpose of this meeting is to solicit
budgetary recommendations and adjustments from Partner agencies.

A final approved budget will be distributed electronically to all Partner agencies. The
DISTRICT will actively seek grants and alternative funding opportunities to mitigate
operational and capital expenditures.

Quarterly budget-to-actual financial statements will be provided:

QI: July - September (By October 20th)
Q2: October - December (By January 20th)
Q3: January - March (By April 20th)

Q4: April - June (By July 20th)

. Billing Quarterly
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Billing statements, reflecting each Partner's share of equally shared costs and service call
costs from the previous quarter, will be distributed by the 20th day of each subsequent
quarter.

. Payments

Each Partner must submit their respective payments quarterly by the following due dates:
Q1 Payment Due: November 15th

Q2 Payment Due: February 15th

Q3 Payment Due: May 15th

Q4 Payment Due: August 15th

. Late Payments

Payments overdue by 60 days will incur a penalty of 1.5% of the overdue amount, with

an additional 1.5% penalty applied for every subsequent 30-day period or portion thereof.
Outstanding balances exceeding 120 days will constitute a breach of this Agreement.
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APPENDIX B - COMMUNICATIONS
I. RADIO FREQUENCIES

The enclosed copies of Federal Communications Commission Radio Station Authorization for
call signs WQVZ352, WQNQ808, and WPUD994 are hereby incorporated in this appendix.

At the request of the District, MONTECITO shall permit the District to assume ownership of all
FCC frequencies licensed to MONTECITO under call sign KMAS578, providing all necessary
approvals and assistance for the transfer. Until such time as the District formally requests this
transfer, MONTECITO will maintain the licenses in good standing. Notwithstanding the licensed
owner, the frequencies shall be used exclusively within the District’s Communication Plan to
benefit the RFCC or Operational Area, and both parties shall ensure that the licenses remain
current and valid for the entire duration of the Agreement. Furthermore, the frequencies shall not
be loaned, transferred, or reassigned to any other entity without explicit consent.

Upon the District assuming ownership of the frequencies, if MONTECITO chooses to terminate
the Agreement pursuant to Section V, the District shall facilitate the transfer of ownership of all
FCC frequencies licensed under call signs WQVZ352, WQNQ808, and WPUD994 back to
MONTECITO, providing all necessary approvals and assistance.

In the event that any frequencies under call signs WQVZ352, WQNQ808, and WPUD994
become surplus to the District's operational needs, the District shall notify MONTECITO no
later than 90 days prior to license expiration and allow for their transfer back to MONTECITO,
with all necessary approvals and assistance provided.

II. EQUIPMENT

MONTECITO shall support and maintain its existing VHF legacy radio system (historically
operated as MTO Command 11 and MTO Command 12) and all necessary infrastructure until
both parties agree the MONTECITO system is no longer required for Fire Service and EMS
communications within the Operational Area and to the RFCC. MONTECITO shall procure and
maintain all necessary equipment to receive dispatch services from the RFCC, including, but not
limited to, mobile and portable radios, mobile computing devices, and fire station alerting
systems. MONTECITO must ensure compatibility with RECC-supported technologies,
including, but not limited to, Central Square CAD, Zetron ACOM radio dispatch consoles, EF
Johnson VHF conventional radio systems, Tablet Command, and RFCC two-tone alerting
systems.

Enclosure 1. Radio Station Authorization WQVZ352, 2 Pages.
Enclosure 2. Radio Station Authorization WQNQS808, 2 Pages.
Enclosure 3. Radio Station Authorization WPUD994, 4 Pages.
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APPENDIX C — Call Distribution Variances

I. Background

The County Fire Protection District, in collaboration with the County Fire Chiefs, established a
Regional Fire Communications Center (RFCC) to improve emergency response efficiency and
effectiveness across the County. The RFCC operates under a “boundary drop” model, wherein
the closest and most appropriate resource is dispatched. Responses outside of existing
jurisdictional boundaries through established Mutual Aid and Automatic Aid agreements should
not be interpreted as a transfer of jurisdictional responsibility.

Call distribution will be monitored quarterly and included with the quarterly invoice. The
respective agencies agree to collaboratively address identified issues in a timely and equitable
manner.

II. Commitment to Collaboration

Participating agencies are committed to a fair, sustainable, and cooperative emergency response
system. RFCC agencies will engage in good-faith, data-informed discussions to identify and
implement mutually agreeable solutions. Formal discussions will occur quarterly with
resolutions negotiated directly at the Joint Executive Committee.

II1. Resolution Mechanisms
The following resolution mechanisms may be considered, including but not limited to:

o Service-Based Adjustments: Revisions to response plans that rebalance call distribution
(e.g., reassigning certain call types or modifying response areas).

e Computer-Aided Dispatch (CAD) Modifications: Refinement of CAD logic or dispatch
protocols to support more equitable distribution of calls while maintaining response
efficiency and service standards.
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STAFF REPORT
To: Montecito Fire Protection District Board of Directors
From: David Neels, Fire Chief
Date: August 25, 2025
Topic: Runoff Election of Regular Special District Member to LAFCO
Summary

On July 18, 2025, the Santa Barbara Local Agency Formation Commission (LAFCO) notified the District of a
mailed ballot election for the Regular Special District Member seat. On August 19, 2025, LAFCO announced
that a runoff election is required because no candidate received a majority of votes in the initial election.

Discussion

At the July 28, 2025 meeting, the Board selected Dorinne Johnson as its nominee for the Regular Special
District Member seat on LAFCO.

In the initial ballot, Susan Klein-Rothschild received 11 votes (45.8%) and Dorinne Johnson received 9 votes
(37.5%). Since no candidate achieved a majority, LAFCO is conducting a runoff election between the two top
candidates.

The candidates for the Independent Special District representative are:

1. Susan Klein-Rothschild, Goleta Water District
2. Dorinne Lee Johnson, Montecito Sanitary District

Conclusion

Staff recommends that the Board of Directors direct staff to:

1. Complete Ballot for the desired candidate
2. Return completed ballot no later than September 19, 2025.

Attachments

1. LAFCO Ballot
2. Nominations for Regular Special District Member

Strategic Plan Reference

Strategic Plan Goal #3, Achieve Excellence in Community Service
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INDEPENDENT SPECIAL DISTRICTS SELECTION COMMITTEE
Submit No Later than 5:00 pm, Friday, September 19, 2025

OFFICIAL BALLOT

Runoff Election of Regular Special District Member on Santa Barbara LAFCO
Vote for one of the following Regular Special District Member nominees:

D Susan Klein-Rothschild — Goleta Water District

] Dorinne Lee Johnson — Montecito Sanitary District

Montecito Fire Protection District
Name of Independent Special District

Signature

Peter van Duinwyk
Print Name

Title (please check one)
M Presiding Officer of the Special District Board

[0 Board member alternate designated by Special District

Board to vote in this election. (Gov. Code sec.
56332(a).)

Date: August 25, 2025

Each returned ballot shall be signed by the presiding officer or his or her alternate as
designated by the district governing body. (Gov. Code sec. 56332(a) & (¢)(5).)

The voting member should submit his or her ballot directly to LAFCO by hand or U.S. mail to
Natasha Carbajal, Santa Barbara LAFCO, 105 East Anapamu Street, Room 407, Santa Barbara
CA 93101, or via email to lafco@sblafco.org, or Fax to (805) 568-2249



http://www.sblafco.org/#myModal
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SANTA BARBARA
LOCAL AGENCY FORMATION COMMISSION

NOMINATION FOR REGULAR SPECIAL

DISTRICT MEMBER
Return to: Executive Officer
Santa Barbara LAFCO 7/8/25
105 East Anapamu Street, Room 407 Date Received:
Santa Barbara CA 93101
or FAX to (805) 568-2249 or email to lafco@sblafco.org

LAFCO STAFF USE

Please print in ink or type

POSITION SOUGHT: Regular Special District Member

NAME OF NOMINEE: Susan Klein-Rothschild

NOMINEE’S DISTRICT: Goleta Water District

MAILING ADDRESS:

Goleta Water District

4699 Hollister Avenue, Goleta CA 93110
T
Phone: BUS. 805-964-6761 . Cell:

SIGNATURE OF NOMINATOR:

Goleta Water District

Mepemmstrict

Signature

Lauren Hanson

Print Name

Nominator Title (please check one)
I‘ZI/ Presiding Officer of the Special District Board

O Presiding Officer’s alternate as designated by Special District
Board to vote or make a nomination in this election. (Gov. Code sec. 56332.)

Date: —7/%/Qg



Susan Klein-Rothschild

Goleta Water District

Goleta Water District

4699 Hollister Avenue, Goleta CA 93110

805-964-6761

Goleta Water District

Lauren Hanson
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ADDITIONAL INFORMATION: On this form or an accompanying letter, describe the nominee’s
personal interests, qualifications, experience, education, volunteer activities or community organization
memberships that may bear on the nomination for the Regular Special District Member: This information
will be distributed to all independent special districts.

Reswme/ & (¢ OWFGWGS'
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SUSAN KLEIN-ROTHSCHILD

https://www.linkedin.com/in/susan-klein-rothschild-0a459749/

7737 Jenna Drive, Goleta, CA susankr@yahoo.com 805-699-0793

EXECUTIVE LEADERSHIP SUMMARY
A solution-oriented leader with a drive for quality and excellence. Applies interpersonal and
analytical skills to support a healthy and balanced community.

CORE COMPETENCIES
e Nurtures and mentors others at all levels within an organization
e Strategic planner with a global perspective, developing clear goals and action plans
e Cultivates positive relationships with key decision-makers, team members and
stakeholders, engaging them in goal attainment
e Develops, implements and evaluates organizational policies and programs
e Effective verbal and written communications tailored to the intended audience

e Problem solver for complex system and interpersonal challenges with advanced skills in
mediation, facilitation and conflict resolution
e Demonstrate strong ethics, respect and compassion

CAREER HIGHLIGHTS

e Wrote grant application that was funded for $2 million a year for five years in Colorado.

¢ Initiated systemic changes to achieve 44% increase in adoptions/year, 5% increase in kin/
relative placements, and a new level of accountability throughout agency.

e Supervised a child and family treatment team and administered the Volunteer program at
a Community Mental Health Center integrating Masters and PhD level interns.

e Led administrative response and served as Public Information Officer for the Public
Health Department in multiple emergencies including fires and communicable disease outbreaks

e Created a new Sexual Abuse Response Team approach and protocols to support timely
medical and legal response.

e Facilitated a process with a contentious Task Force and created a novel solution to a
mandatory spay/neuter law that is now utilized in other jurisdictions.

e Member of Government Alliance on Race & Equity working on increasing access and
communication with Spanish language customers.

e 2005 Department Director of the Year in Clark County.

CAREER PATH

Consultant 2020-present
Resolute Associates - Consulting focusing on strategic and disaster planning

PHC Global — Consulting on interpersonal issues in a company focused on improving
population well-being through collaborative efforts

Together Women Rise — Board member of national organization focused on gender equality



https://www.linkedin.com/in/susan-klein-rothschild-0a459749/
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Managing Director 2018 — 2020
Stanford University

Administrator for Executive Education programs in the Graduate School of Business providing
leadership education to C-suite executives worldwide. Increased enrollment in Exec Ed programs
with leaders from across the globe. Improved the organizational culture in Executive Education
within the Graduate School of Business for professional staff and faculty. Created a centralized
process to connect with and respond to potential Exec Ed participants across programs.
Reorganized staffing to balance workloads and increase efficiency.

Deputy Director

Santa Barbara Public Health Department 2013 -2018
Responsible for program, fiscal, and human resource functions of department with 200 FTEs, a
budget of $28 million and a wide variety of county programs serving vulnerable populations.
Developed a new county-wide program for the safe disposal of unwanted medications with key
partners. Facilitated a process with internal and external stakeholders that implemented more
than 400 recommendations to improve animal care. Led the collaborative public/private group
Emergency Public Information Communicators (EPIC), a countywide organization and provided
leadership through many local disasters and emergencies. Directed the development of a
community assessment and improvement plan, with a survey of more than 3,000 residents,
various data sources, and presentations of outcomes to more than 40 community groups.

Assistant Deputy Director

Santa Barbara Public Health Department 2007-2013
Developed and managed people and projects to improve outcomes in a variety of organizational
programs through leadership, human resources management, and strategic planning. Managed a
budget of up to $20 million. Collaborating with twenty partners, implemented new process for
medical-legal exams following sexual assaults that resulted in timely forensic exams, and
improved criminal prosecutions. Present regularly to the elected Board of Supervisors and
various Advisory Boards and commissions in the community. Created and delivered a training
and development program for supervisory staff at the organization. Led the public information
and education campaign for HIN1 influenza including all forms of media and communication
strategies.

Director

Clark County Department of Family Services 2002-2006
Results driven leader with more than 500 staff and a $132 million budget in a new, streamlined
integrated child welfare agency. Oversight of all operations and activities in the organization
including facilities, equipment, fiscal and human resources. Created positive, cooperative labor-
management relationships through an Appreciative Inquiry approach. Built on systemic and
personnel strengths, made changes to improve the safety, permanency, and well-being of
children and families.

President
Susan Klein-Rothschild, Inc. 1994-2002
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Consulted with a focus on systems and organizational change, training, human services and
organizational development. Led training and change management functions during planning,
design, development and implementation of computer systems for child welfare agencies in
Arizona, Nevada and Illinois. Conducted published research on the effectiveness of expedited
permanency for young children. Developed training curriculum, conducted training workshops
on leadership and facilitated meetings and seminars nationally.

Manager-Child Welfare Services

Colorado Department of Social Services 1991-1994
Provided leadership and vision in an agency serving over 50,000 children annually. Negotiated a
successful settlement agreement as an alternative to a class action lawsuit. Implemented short-
term and long-term goals, objectives and tasks to make meaningful systems change including
increasing revenue, removing systemic barriers, and providing clear direction to improve
outcomes for families. Initiated the first statewide outcomes project for state organization.

CERTIFICATIONS

Mediation Training, CDR Associates 1982
Adoption Leadership Institute, Spaulding for Children / 1990
National Child Welfare Leadership Center

Community Organizing, PICO-People Improving Communities 2006
Lean Six Sigma Green Belt Training, Ventura CA 2017

EDUCATIONAL BACKGROUND
Bachelor Degree in Sociology

California State University, Northridge 1977
Master Degree of Social Work

San Diego State University 1979
PUBLICATIONS

Accountability in Child Protective Services, Helping in Child Protective services, Oxford
University Press, 2004

Preventing Foster Care Drift, Handbook of Preventive Interventions for Children and
Adolescents, John Wiley & Sons, 2004

Getting Home on Time: Predicting Timely Permanence for Young Children, Child Welfare,
Volume LXXXI, March/ April 2002

And How are the Children, The Final Report of the Governor’s Task Force on Child Welfare,
Published by the State of Colorado, 2000

Training New Child Welfare Staff on SACWIS Systems: Results and Lessons Learned
from a 17- State Survey, Protecting Children, American Humane Association publication, 1999
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Susan Klein-Rothschild

Susan Klein-Rothschild is committed to healthy and balanced communities in Santa Barbara

County.

She has contributed to the health and well-being of Santa Barbara County communities in the

following ways in the past year:

Director on the Goleta Water District Board
Volunteer on the Goleta Public Engagement Commission
Facilitator for the Santa Barbara County Association of Governments Retreat

Volunteer with local Community and Creek Clean-up events

Susan’s prior contributions to support Santa Barbara communities include:

Leader and Administrator with the Santa Barbara County Public Health Department
where she spearheaded a new system for sexual assault examinations and new
spay/neuter ordinance, both of which added efficiencies

Facilitated meetings with a broad range of stakeholders countywide on proposed
revisions to the winery ordinance

Liaison between school systems across the county, (from pre-school through college
level), and the County of Santa Barbara during the COVID pandemic

Consultant with Resolute Associates providing disaster planning and training for the staff
of the Housing Authority of the County of Santa Barbara and the Mental Wellness Center
Volunteer Court Appointed Special Advocate (CASA) with a child in foster care living in
Lompoc
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SANTA BARBARA
LOCAL AGENCY FORMATION COMMISSION

NOMINATION FOR REGULAR SPECIAL

Return to: Executive Officer
Santa Barbara LAFCO
105 East Anapamu Street, Room 407 Date Received: 7/11/25

Santa Barbara CA 93101
or FAX to (805) 568-2249 or email to lafco@sblafco.org

Please print in ink or type

POSITION SOUGHT: Regular Special District Member

¢ 1
NAME OF NOMINEE: $e~rxmg Lee Jonwngen

NOMINEE’S DISTRICT: w‘lo«c\-u,é-o _C;.O\n.\é\-o\;\-l{ b\g%-f*t?&

MAILING ADDRESS:
lod>r WMonde. (Lot Lavie
Loade Pecbaca CA GR108
Phone: Bus. 80S-F6d -4oed . cell: 310 - RSO - BBOB

SIGNATURE OF NOMINATOR:

a'Jl,u A@lu S‘Lf\t“'-‘(fu\—f \_DJ g\ﬂ-\_\cg(-

Nam%%ims[; ; é é
7 . =

Signature
Fllwssd T~ Larret T
Print Name

Nominator Title (please check one)
TX, Presiding Officer of the Special District Board

O Presiding Officer’s alternate as designated by Special District
Board to vote or make a nomination in this election. (Gov. Code sec. 56332.)

pDate: [-G@-o02C

Montecito Sanitary District
Regular Board Meeting - July 9, 2025
Page 228 of 267
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Current Position: Treasurer, Montecito Sanitary District (former Board President 2020-2022;
first term 2020-2024). Current Term: 2024-2028

Dorinne Lee Johnson ran for and was elected to the Montecito Sanitary District Board in 2020
because she believes in protecting our ratepayers with honesty, clear communication, and
transparency; she feels it is more crucial than ever to protect, preserve and enhance our semi-
rural community and maximize our natural environment and resources for our future
generations of Montecito.

Dorinne was born and raised in Northern California and moved to Montecito in 2003 with her
husband George. Dorinne has extensive experience with over 30+ years in construction and
fabrication technology. She had her own certified WBE, a “women-owned business
enterprise” specializing in construction management, civil engineering, and environmental
design. She earned her BFA degree from CCA in Environmental Design with an emphasis on
Architectural Design and is a post-graduate alumnus of the Art Center College of Design in
Pasadena, CA. Her award-winning projects and designs range from government to corporate
facilities nationwide. A partial list of her past clients includes: Caltrans, Harris Engineering and
Associates, Toyota Motor USA, Northrop Grumman, Chicago Merchandize Mart, and the
University of Oregon.

Dorinne's first California state appointment was serving as a member of the California state
public procurement committee, when she was appointed by Senator David Roberti, President
Pro Tempore of the Senate and Chairman of the Rules Committee of the Senate. After the
Northridge earthquake in 1994 Dorinne was appointed by State Treasurer, Matt Fong to serve
on the Caltrans Minority Advisory Board for the architect engineers to help rebuild the
Northridge community and Los Angeles. Dorinne also served on the City of Santa Monica
Architectural Review Board (ARB) for a period of eight years.

Since moving to Santa Barbara County in 2003 she helped the Montecito community as the
Chair of the Montecito Land Use committee during and after the debris flow in 2018-2025.
Dorinne was appointed to the Santa Barbara County Historic Landmarks Commission (HLAC)
in 2012 and the Montecito Board of Architectural Review (MBAR) in 2014 by Salud Carbajal,
Santa Barbara County Board of Supervisors.

Dorinne has received awards for her service, including the Asian Business Association of
California, President Choice Award for service to her community in 1996. In 2003 she was
awarded the International Interior Design (IIDA) Design Award for her product and technology
of her chair collection that was also featured in the movie “Something's Got to Give" with Jack
Nicholson, Diane Keaton and Keanu Reeves. Dorinne has been published in Architectural
Digest, the Chicago Show Daily and the Los Angeles Times.
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July 11, 2025

Dear Executive Officer Mike Prater and Commissioners:

Thank you for the opportunity to submit my application for your consideration for the special
district vacant seat on LAFCO. | am attaching your application form and a brief biography of
my public service and work.

| believe | can offer a detailed perspective on this position because of my past experience on
both sides in the public and private sector with my background in construction management
and design for a combined 30 plus years of experience in our local communities and state
level positions.

My experience has included working with Santa Barbara County serving on the Historical
Landmark Commission (HLAC) and Architectural Review Board (MBAR) and helping with
land use issues for the Montecito community on the Montecito Association Land Use
Committee (MLUC) as Chair for two terms before and after the debris flow from 2018 to
2025. | work well with the County staff and our community neighbors.

| have lived in Santa Barbara County in Montecito since 2003 and would welcome the
opportunity to offer my time and experience to this important position to serve and help with
LAFCOQO’s important work. Thank you for your consideration.

Sincerely,

AU

Dorinne Lee Johnson
Montecito Land Use Chair
Montecito Sanitary District Board

Montecito, CA 93108
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July 13, 2025

Mike Prater, Executive Officer
Santa Barbara LAFCO
105 East Anapamu Street, Room 407

Santa Barbara, CA 93101

Dear Mike,

The purpose of this letter is to support the candidacy of Dorinne Lee Johnson for Regular Special
District Member for Santa Barbara LAFCO.

| have worked closely with Dorinne for the last 7 years, initially on the team supporting her
election campaign for the Montecito Sanitary District. After her election, we have collaborated
on matters of joint interest to Montecito Sanitary and Montecito Water District, where | am a
Director.

Dorinne is intelligent, hard-working, and unfailing in doing the research and gaining deep
understanding about all matters involving her position on the Montecito Association (including
chair of the Land Use Committee) or the Montecito Sanitary District. She works tirelessly in the
best interests of the community, and | believe she will be an excellent member of the
Commission.

Thank you for considering Dorinne for this position.

Kenneth Coates
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Iafco@sblafco.org_:j

From: Floyd Wicks <floyd1647@gmail.com>

Sent: Saturday, July 12, 2025 8:17 PM

To: lafco@sblafco.org

Cc: Floyd Wicks

Subject: Dorinne Lee Johnson Recommended for LAFCO Board

Dear Mr. Prater,

My purpose in writing to you is to wholeheartedly endorse Dorinne Johnson as the Regular Special
District Member of LAFCO. LAFCO’s Mission Statement is quite succinct and is presented here for the
purpose of focusing on the role of a Special District Member:

The Local Agency Formation Commission is committed to serving the residents of Santa Barbara County and the State of California by discouraging urban
sprawl and encouraging the orderly formation and development of local agencies based on local conditions and circumstances.

Without a doubt, Dorinne Johnson is already engaged in fulfilling the LAFCO Mission, in her current role
as Chair of the Montecito Association’s Land Use Committee. She has taken on this leadership position
with great enthusiasm and the Montecito community is the beneficiary of her tenacity and
professionalism in that position. Further, Dorinne currently is also a Board member of the Montecito
Sanitary District, having been elected to the MSD Board in 2020 and served as Board President during her
first term. She was re-elected to the Board in 2024. Dorinne has a special interestin not only the
Sanitary District, as she has attended numerous meetings of the Montecito Water District, where I'm
serving in my 3rd term on the MWD Board.

Dorinne Johnson would make an excellent LAFCO Board Member, representing the Special Districts. In
addition to being highly qualified, she is a genuinely nice person.

Best regards,

Floyd Wicks
Montecito Water District Board Member
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lafco@sblafco.org

From: DANA NEWQUIST <sbdana@aol.com>
Sent: Monday, July 14, 2025 6:52 AM

To: lafco@sblafco.org; Dolores Johnson
Subject: Dorienne Johnson

Dear Mr. Prater,

| am writing this letter in support of Dorienne Johnson as a Special District Member of LAFCO. Over the many years
having been a Board Member of Montecito Association, Montecito Fire Protection District, and the Montecito Sanitary
District, | have watched and worked with MS. Johnson on several projects. Currently we both serve on the Montecito
Sanitary District whereby she is Treasurer and sits on the Finance Committee with me as Chair. The amount of diligence
she puts into every issue/meeting is always helpful making correct decisions.

Due to being Chair of the Montecito Association “Land Use Committee”, MS Johnson has knowledge on issues that
encompass our entire Community and approaches her duties with passion.

Therefore, please accept my endorsement of Dorienne Johnson for Special District Member!

Dana Newquist

805-637-8641

Sent from my iPad
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lafco@sblafco.org

From: Doug Black <db@nblaw.us>

Sent: Thursday, July 17, 2025 2:34 PM

To: lafco@sblafco.org

Subject: Consideration of Dorinne Lee Johnson for LAFCO Board

Dear Mr. Prater,

Itis my pleasure to offer my strong and unequivocal support for Ms. Dorinne Johnson as a Regular
Special District Member of LAFCO.

| have had the privilege of working alongside Ms. Johnson for over five years through the Montecito
Association. During that time, she has consistently demonstrated tireless dedication to preserving,
protecting, and enhancing the semi-rural character of our community. Her collaborative spirit and deep
understanding of local conditions make her uniquely effective when working with local agencies.

As current President of the Montecito Association, | personally asked Ms. Johnson to Chair our Land Use
Committee. Without hesitation, she responded, “Just let me know what | can do to help.” Since then, she
has far exceeded all expectations, offering thoughtful leadership, proactive engagement, and unwavering
commitment to the responsibilities of the role.

Ms. Johnson is highly qualified and deeply respected within our community. | am confident she will be a
valuable asset to LAFCO as a Regular Special District Member, and | recommend her without
reservation.

All the best,

Doug Black
President, Montecito Association

MorRDSTRAMDBLACK

Douglas M. Black

NORDSTRANDBLACKrc
33 W. Mission Street, Suite 206
Santa Barbara, CA 93101

T. 805.962.2022

F. 805.962.5001

E. db@nblaw.us

Website: www.nordstrandlaw.com

NOTICE OF CONFIDENTIALITY: This E-mail is covered by the Electronic Communications Privacy Act, 18 U.S.C. Sections 2510-2521 and is
legally privileged. This information is confidential information and is intended only for the use of the individual or entity named above. If the reader of

1
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Montecito Sanitary District

1042 Monte Cristo Lane A Public Service Agency PHONE: (805) 969-4200
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July 17, 2025

Santa Barbara LAFCO
105 East Anapamu Street, Room 407
Santa Barbara, CA 93101

Via Email
To Whom It May Concern:

| heartily endorse Mrs. Johnson for the Regular Special District Member position for the Santa Barbara
LAFCO Commission. She has years of experience with the Montecito Planning Commission and Land
Use Committee. Mrs. Johnson works tirelessly for the community and logs countless hours in the
evenings and weekends for the Montecito Sanitary District and other agencies. She is always fair in
her judgements and procures huge amounts of data from her research to aid with her decisions.

ey M

Woody Barfétt
President
Board of Directors



August 25, 2025 - Regular Page 39

Montecito Sanitary District

1042 Monte Cristo Lane A Public Service Agency PHONE: (805) 969-4200
Santa Barbara, CA 93108 www.montsan.org
’,/ % brahrer@montsan.org
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July 17, 2025

Santa Barbara LAFCO
105 East Anapamu Street, Room 407
Santa Barbara, CA 93101

Via Email
Dear Sir/Madam:

It gives me great pleasure to provide my highest recommendation for Dorinne Lee Johnson as a
candidate for the LAFCO Regular Special District Member on the Commission.

| have known and worked closely with Dorinne for nearly three years, and | have learned that she is a
dedicated and loyal public servant with the highest level of integrity.

| worked most closely with Dorinne in her capacity as the District’'s Treasurer and for her role as chair
for the Joint Strategic Planning Committee with the Montecito Water District. This group worked closely
together on behalf of the broader community to study and consider broad subjects such as water
resources, recycling opportunities, new and emerging technologies, and consolidation. Dorinne has
also taken the time to personally introduce me to key leaders in the community continually since my
hiring as general manager.

These experiences demonstrate Dorinne’s intellect, skills, and judgement in her interaction with others,
and | believe that Dorinne is well-prepared to take on the new and exciting role of Special District
Member on the LAFCO commission. Dorinne's objective of contributing to the broader good of the
region is clear and determined, and she possesses the natural team leadership ability, commitment
and passion that we all hope to see in our government leaders. Therefore, please know that Dorinne
has my strongest possible recommendation for Special District Member at LAFCO.

If I can provide any additional information, please do not hesitate to contact me via phone at (D) 805-
695-4210 or via email at jweigold@montsan.org

Sincerely,

S

General Manager


http://www.montsan.org/
mailto:brahrer@montsan.org
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lafco@sblafco.org

From: Robert C Hazard Jr <bobhazard@gmail.com>

Sent: Friday, July 18, 2025 12:31 PM

To: lafco@sblafco.org

Cc: Bob Hazard

Subject: Endorsement Letter for Dorinne Lee Johnson as a Nominee for the Special District

Vacant Seat on LAFCO Santa Barbara County

To: Mike Pater, Executive Officer, Santa Barbara County LAFCO

LAFCO Commissioners: City Members: James Kyriaco, Alice Patino, Chair,
and James Mosby, Alternate; County Members: Joan Hartmann, Bob
Nelson, and Roy Lee, Alternate; Special District Members: Vacancy, Craig
Geyer and ,Jorge Magana, Alternate; Public Members: Shane Stark, Vice-
Chair and Jim Richardson, Alternate

Date: July 17, 2025

Subject: Endorsement Letter for Dorinne Lee Johnson as a Nominee for the Special
District Vacant Seat on LAFCO Santa Barbara County

The mission of the Local Agency Formation Commission (LAFCO) is to serve the residents of
Santa Barbara County and the State of California by encouraging the orderly formation and
development of local agencies based on local conditions and circumstances, while
protecting against the development of urban sprawl.

| cannot conceive of a more worthy or qualified candidate for the position of Special District
Member on the LAFCO Santa Barbara County Commission than Dorinne Lee Johnson. |
have known Mrs. Johnson for some 20 years during my service as Associate Editor of the
Montecito Journal focusing on community and agency consolidation issues in Montecito and
Santa Barbara County.

Throughout the years | have had the opportunity to observe Mrs. Johnson’s strong leadership,
relationship-building, conflict resolution and political skills in a variety of local settings. She
is consistently a careful listener, seeking points of agreement and/or collaboration between
differing factions within the community while consistently encouraging the exploration of
solutions that give all parties a sense that their opinions have been heard and recognized.

Mrs. Johnson’s long history of no-nonsense, fact-based service to her community, her
County and its constituents has benefitted a host of regional organizations, both public and
private such as elected representatives, SBCAG, Caltrans planning for the 101, County
Planning and Zoning and the County Board of Supervisors over the years.

1
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Her leadership talents have been evident in her service at the Montecito Sanitary District
Board (MSD); plus her ongoing study of the potential mutual interests of the Montecito Water
District and the Summerland Sanitary District. Her interests in cooperative water security
solutions to difficult regional cooperation has been extended to the Carpinteria Sanitary
District and Water District, as well as the City of Santa Barbara’s Water and Sanitary
operations. Her community leadership has also strengthened the Montecito Association
through her service as Chair of the Land Use Committee, service on the Historic Landmark
Committee and service on the Architectural Review Board (MBAR).

Among her many leadership talents, Mrs. Johnson is a natural problem solver. Her continued
search for a better way often leads to potential solutions that have not been considered by
others. The Santa Barbara County community should be grateful for her guidance and her
ability to work collaboratively with County staff, the County Board of Supervisors, the eight
incorporated cities in Santa Barbara County and the 32 Special Districts.

Sincerely,

Bob Hazard
Retired Associate Editor of the Montecito Journal
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STATE CAPITOL COMMITTEES
P.O. BOX 942849 Agzpmh[g APPROPRIATIONS
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101 WEST ANAPAMU STREET, SUITE A
SANTA BARBARA, CA 93101
(805) 564-1649

CHAIR, BUDGET SUBCOMMITTEE NO. 7
ON ACCOUNTABILITY AND OVERSIGHT

JOINT LEGISLATIVE AUDIT COMMITTEE

1111 SOUTH BROADWAY, SUITE 101 e

SANTA MARIA, CA 93454 ¥
(805) 346-1237 GREGG HART
EMAIL: Assemblymember.Hart@assembly.ca.gov ASSEMBLYMEMBER, THIRTY-SEVENTH DISTRICT
July 18, 2025

Mike Prater, Executive Officer
Santa Barbara County Local Agency Formation Commission
Sent via email: lafco@sblafco.org

Dear Executive Officer Prater,

| am writing to offer my strong support for Dorinne Lee Johnson’s nomination to fill the special
district seat on the Santa Barbara County Local Agency Formation Commission (LAFCO).
Dorinne is an experienced, knowledgeable, and deeply engaged local official who would bring
thoughtful, community-focused leadership to this important role.

As Treasurer of the Montecito Sanitary District—and former Board President—Dorinne has
consistently demonstrated her commitment to fiscal responsibility, environmental stewardship,
and public transparency. Her approach to governance is grounded in collaboration, long-term
planning, and a deep respect for the unique character of our region.

Dorinne brings over 30 years of professional experience in construction management, civil
engineering, and environmental design. Her background offers valuable perspective on
infrastructure, land use, and regional development—all central to LAFCO’s mission. Beyond her
professional expertise, Dorinne has a distinguished record of public service in Santa Barbara
County, including appointments to the Historic Landmarks Advisory Commission, Montecito
Board of Architectural Review, and as Chair of the Montecito Land Use Committee.

Dorinne’s dedication to good governance and her deep understanding of the needs and priorities
of special districts make her exceptionally well-qualified to serve on LAFCO. I respectfully urge
your full consideration of her candidacy.

Sincerely,

e, S

Assemblymember Gregg Hart
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MONTECITO FIRE PROTECTION DISTRICT

Minutes for the Regular Meeting of the Board of Directors

Held at Montecito Fire Protection District, 595 San Ysidro Road, Santa Barbara, CA 93108 on
July 28, 2025 at 2:00 p.m.

Director van Duinwyk called the meeting to order at 2:00 p.m.

Present: Director van Duinwyk, Director Lee, Director Easton, Director Dougherty, Director
Pennino. Chief Neels and District Counsel Mark Manion were also present.

1. Public comment: Anyone may speak to the Board now about any non-agenda issue within
the jurisdiction of the Montecito Fire Protection District. (A total of 30 minutes is allotted
for this discussion.)

There were no public comments to report.
2. Recognition for 20 years of service: Fire Marshal Aaron Briner.

Fire Chief Neels recognized Fire Marshal Briner for 20 years of service and thanked his
family for attending the recognition.

3. Motion to request that the Minutes reflect Ordinance 2025-01 was published in full on
July 3, 2025, in the Montecito Journal and proof of publication is on file with the District.
(Strategic Plan Goal 2)

Fire Chief Neels provided a staff report regarding the proof of publication of Ordinance
2025-01. Motion to request that the Minutes reflect Ordinance 2025-01 was published in
full on July 3, 2025, in the Montecito Journal made by Director Easton, seconded by Director
Lee and unanimously passed.

4. That the Board authorize the Fire Chief to enter into the Memorandum of Agreement
between Santa Barbara County Office of Emergency Management and Montecito Fire
Protection District regarding activation of ReadySBC Alert and Access and Use of
Emergency Mapping Solution. (Strategic Plan Goal 1)

Fire Chief Neels presented the Memorandum of Agreement between the District and the
Santa Barbara County Office of Emergency Management for the activation of the ReadySBC
Alert system and the use of the Emergency Mapping Solution. The program is funded by a
Homeland Security Grant through 2028, which was applied for collectively by all fire
agencies in Santa Barbara County. Motion to authorize the Fire Chief to enter into the
Memorandum of Agreement between Santa Barbara County Office of Emergency
Management and Montecito Fire Protection District regarding activation of ReadySBC Alert
and Access and Use of Emergency Mapping Solution made by Director Easton, seconded by
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Director Dougherty and unanimously passed.

Consider declaring vehicle 1442207 (2015 Chevy Tahoe) as surplus and authorize the Fire
Chief to sell, donate, or dispose of the vehicle as specified in the Surplus Property policy.
(Strategic Plan Goal 5)

Motion to declare vehicle 1442207 (2015 Chevy Tahoe) as surplus and authorize the
Fire Chief to sell, donate, or dispose of the vehicle as specified in the Surplus Property
policy. Made by Director Lee, seconded by Director Easton, and unanimously passed.

Finance Committee. (Strategic Plan Goal 8)

a. Consider recommendation for approval of Financial Summary Report for Fiscal
Year 2024-2025.

Finance and Administrative Manager Nahas provided a staff report regarding the Financial
Summary Report for Fiscal Year 2024-2025. Director Lee and Director Dougherty highlighted
items within the Financial Summary Report. Motion to approve the Financial Summary
Report for FY 2024-25 made by Director Dougherty, seconded by Director Lee, and
unanimously passed.

b. Review PARS Post-Employment Benefits Trust statements for April and May
2025.

Finance and Administrative Manager Nahas provided a report regarding the PARS Post-
Employment Benefits Trust statement for April and May 2025.

A CalPERS actuary will present the actuarial study at the September Regular Board
meeting.

Election of Regular Special District Member to LAFCO. (Strategic Plan Goal 3)

Fire Chief Neels provided a staff report regarding the election of the Regular Special
District Member to LAFCO. Motion to elect Dorinne Johnson as the Regular Special
District Member made by Director Pennino, seconded by Director Easton, and
unanimously passed.

. Approval of Minutes of the June 23, 2025 Regular Meeting.

Motion to approve the minutes of the June 23, 2025 Regular meeting made by Director
Lee, seconded by Director Pennino, and unanimously passed.



9.

10.

11.

12.
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Fire Chief’s report.

Fire Chief Neels presented the Quarterly Report, noting an increase in call volume, trail
rescues, freeway accidents, a hazmat incident, and the RFCC transition. Firefighter training
highlights included Active Shooter and Confined Space training. Awards were received by
Jared Gamm and Daniel Arnold, and the response to the Palisade and Eaton fires was
recognized by the County Board of Supervisors. Two retirements and two promotions were
also noted.

PIO Atchison reported on community outreach, including Fire Extinguisher Training at
Montecito Union School, Safety Town, the Wildfire Preparedness Meeting, and Evacuation
Go Bag education.

Fire Chief Neels reported on the recent 911 outage and the department’s response,
including fire watch patrols and signage positioned throughout the community. He also
provided an update on the Communications Redundancy Project, including the location of
the cellular hubs and coordination with Verizon. Additional updates included freeway access
during construction and a successful Fourth of July Pancake Breakfast, with over 1,700
tickets sold.

Board of Director’s report.

Director Dougherty remarked on the recent Wildfire Preparedness Community Meeting
hosted by Montecito Fire Department as well-organized and informative, providing valuable
information to the community.

Suggestions from Directors for items other than regular agenda items to be included for
the August 25, 2025 Regular Board meeting.

There were no items suggested by the Board to include at the next Board meeting.
The Board adjourned to closed session at 3:38 p.m.

CLOSED SESSION: LIABILITY CLAIMS (Government Code section 54956.95)
Claimant: Craig Boehr
Agency claimed against: Montecito Fire Protection District

The Board reported out of closed session at 3:45 p.m. with no reportable action.

Meeting Adjourned at 3:45 p.m.

President van Duinwyk Secretary Easton
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