MONTECITO FIRE PROTECTION DISTRICT

Minutes for the Regular Meeting of the Board of Directors

Held at Montecito Fire Protection District, 595 San Ysidro Road, Santa Barbara, CA 93108 on
July 28, 2025 at 2:00 p.m.

Director van Duinwyk cailed the meeting to order at 2:00 p.m.

Present: Director van Duinwyk, Director Lee, Director Easton, Director Dougherty, Director
Pennino. Chief Neels and District Counsel Mark Manion were also present.

1. Public comment: Anyone may speak to the Board now about any non-agenda issue within
the jurisdiction of the Montecito Fire Protection District. (A total of 30 minutes is allotted
for this discussion.)

There were no public comments to report.
2. Recognition for 20 years of service: Fire Marshal Aaron Briner.

Fire Chief Neels recognized Fire Marshal Briner for 20 years of service and thanked his
family for attending the recognition.

3. Motion to request that the Minutes reflect Ordinance 2025-01 was published in full on
July 3, 2025, in the Montecito Journal and proof of publication is on file with the District.
(Strategic Plan Goal 2)

Fire Chief Neels provided a staff report regarding the proof of publication of Ordinance
2025-01. Motion to request that the Minutes reflect Ordinance 2025-01 was published in
full on July 3, 2025, in the Montecito Journal made by Director Easton, seconded by Director
Lee and unanimously passed.

4. That the Board authorize the Fire Chief to enter into the Memorandum of Agreement
between Santa Barbara County Office of Emergency Management and Montecito Fire
Protection District regarding activation of ReadySBC Alert and Access and Use of
Emergency Mapping Solution. (Strategic Plan Goal 1)

Fire Chief Neels presented the Memorandum of Agreement between the District and the
Santa Barbara County Office of Emergency Management for the activation of the ReadySBC
Alert system and the use of the Emergency Mapping Solution. The program is funded by a
Homeland Security Grant through 2028, which was applied for collectively by all fire
agencies in Santa Barbara County. Motion to authorize the Fire Chief to enter into the
Memorandum of Agreement between Santa Barbara County Office of Emergency
Management and Montecito Fire Protection District regarding activation of ReadySBC Alert
and Access and Use of Emergency Mapping Solution made by Director Easton, seconded by
Director Dougherty and unanimousiy passed.

5. Consider declaring vehicle 1442207 (2015 Chevy Tahoe) as surplus and authorize the Fire
Chief to sell, donate, or dispose of the vehicle as specified in the Surplus Property policy.
(Strategic Plan Goal 5)

Motion to declare vehicle 1442207 (2015 Chevy Tahoe) as surplus and authorize the
Fire Chief to sell, donate, or dispose of the vehicle as specified in the Surplus Property
policy. Made by Director Lee, seconded by Director Easton, and unanimously passed.

6. Finance Committee. (Strategic Plan Goal 8)

a. Consider.recommendation for approval of Financial Summary Report for Fiscal
Year 2024-2025.
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10.

11.

Finance and Administrative Manager Nahas provided a staff report regarding the Financial
Summary Report for Fiscal Year 2024-2025. Director Lee and Director Dougherty highlighted
items within the Financial Summary Report. Motion to approve the Financial Summary
Report for FY 2024-25 made by Director Dougherty, seconded by Director Lee, and
unanimously passed,

b. Review PARS Post-Employment Benefits Trust statements for April and May
2025.

Finance and Administrative Manager Nahas provided a report regarding the PARS Post-
Employment Benefits Trust statement for April and May 2025.

A CalPERS actuary will present the actuarial study at the September Regular Board
meeting.

Election of Regular Special District Member to LAFCO. (Strategic Plan Goal 3)

Fire Chief Neels provided a staff report regarding the election of the Regular Special
District Member to LAFCO. Motion to elect Dorinne Johnson as the Regular Special
District Member made by Director Pennino, seconded by Director Easton, and
unanimously passed.

Approval of Minutes of the June 23, 2025 Regular Meeting.

Motion to approve the minutes of the June 23, 2025 Regular meeting made by Director
Lee, seconded by Director Pennino, and unanimously passed.

Fire Chief’s report.

Fire Chief Neels presented the Quarterly Report, noting an increase in call volume, trail
rescues, freeway accidents, a hazmat incident, and the RFCC transition. Firefighter training
highlights included Active Shooter and Confined Space training. Awards were received by
Jared Gamm and Daniel Arnold, and the response to the Palisade and Eaton fires was
recognized by the County Board of Supervisors. Two retirements and two promotions were
also noted.

PIO Atchison reported on community outreach, including Fire Extinguisher Training at
Montecito Union School, Safety Town, the Wildfire Preparedness Meeting, and Evacuation
Go Bag education.

Fire Chief Neels reported on the recent 911 outage and the department’s response,
including fire watch patrols and signage positioned throughout the community. He also
provided an update on the Communications Redundancy Project, including the location of
the cellular hubs and coordination with Verizon. Additional updates included freeway access
during construction and a successful Fourth of July Pancake Breakfast, with over 1,700
tickets sold.

Board of Director’s report.

Director Dougherty remarked on the recent Wildfire Preparedness Community Meeting
hosted by Montecito Fire Department as well-organized and informative, providing valuable
information to the community.

Suggestions from Directors for items other than regular agenda items to be included for
the August 25, 2025 Regular Board meeting.

There were no items suggested by the Board to include at the next Board meeting.

The Board adjourned to closed session at 3:38 p.m.
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12. CLOSED SESSION: LIABILITY CLAIMS (Government Code section 54956.95)
Claimant: Craig Boehr
Agency claimed against: Montecito Fire Protection District

The Board reported out of closed session at 3:45 p.m. with no reportable action.

Meeting Adiourned at 3:45 p.m.





