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A. Background Information 

Firm Profile 

Dudek assists municipalities on a broad range of projects that improve 

California’s communities, infrastructure, and natural environment. 

From planning, design, and permitting through construction, we 

move projects through the complexities of regulatory compliance, 

budgetary and schedule constraints, and conflicting stakeholder 

interests. We have a long history of providing environmental 

services to municipalities throughout California and know the local 

environmental resources and agency policies pertaining to resource 

management, development impact assessment, and mitigation. 

Dudek has built a reputation for providing exemplary supplementary 

environmental, planning, regulatory, engineering, construction 

management, operations, and funding expertise, offering 

municipalities a cost-effective way to accomplish short- and long-

term goals. Dudek’s project managers are empowered to make 

nimble decisions and quickly draw from our pool of technical experts. 

Table 1 presents the information about Dudek as requested by the Montecito Fire Protection District (MFPD). 

Table 1. Firm and Contact Information 

Legal Name Dudek 

Year Established 1980 

Organization Type Corporation (California, No. C1210012) 

Principal Office 
605 Third Street, Encinitas, California 92024 

T: 760.942.5147 F: 760.632.0164 

Local Office 
621 Chapala Street, Santa Barbara, California 93101 

T: 805.963.0651 F: 805.963.2074 

Additional Offices Servicing the Project 

853 Lincoln Way, Suite 208, Auburn, California 95603 

T: 530.887.8500 F: 760.632.0164 

38 N. Marengo Avenue, Pasadena, California 91101 

T: 626.204.9800 F: 760.632.0164 

Primary Contact 

Dana Link-Herrera, Urban Forestry and Wildfire Planner 

Santa Barbara Office  

T: 949.391.0299, dlinkherrera@dudek.com 

 

DUDEK AT A GLANCE 

▪ 41 years in business 

▪ California corporation; 

employee-owned 

▪ Multidisciplinary 

environmental and 

engineering services  

▪ 12 California offices,  

including, Santa Barbara 

▪ 700+ employees 

▪ Dun & Bradstreet 92% rating 

for reliability, timeliness,  

and responsiveness  
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Primary Services 

We offer more than 50 services across nearly 20 practices to support projects across the United States. 

Dudek brings extensive experience in wildfire and vegetation management planning services, as well as 

California Environmental Quality Act (CEQA)/National Environmental Policy Act (NEPA) compliance, civil 

engineering, biological and botanical assessments, cultural resources assessments, regulatory permitting, 

stormwater compliance, unmanned aerial vehicle (drone) mapping, and geographic information system (GIS) 

modeling and analysis. Our subsidiary company, Habitat Restoration Sciences, successfully implements 

habitat restoration, erosion control, and vegetation management projects. The Dudek advantage is that we 

can truly take a project from conception through completion, setting us apart from other consulting firms that 

often lack environmental and other supporting services, and from smaller multidisciplinary companies that 

may not employ all technical specialists needed for CEQA compliance. Services provided by Dudek’s in-house 

CEQA experts, Registered Professional Foresters, and technical specialists are described in further detail in 

Section B. General Qualifications. 

Scope of Work 

The tentative scope of work and timeline outlined in this proposal have been developed to complete CEQA 

review for Montecito’s Vegetation Management Plan (VMP) by completing a Project Specific Analysis (PSA) 

tiered from the California Vegetation Treatment Program (CalVTP) Program Environmental Impact Report 

(PEIR). Dudek would provide Registered Professional Foresters (RPFs), CEQA experts, and technical 

specialists in biology, cultural resources, air quality, landscape architecture, and other fields of study, as 

needed, to complete the full scope of services under this contract. Dudek understands that meeting the 

project timeline is critical to its success, and Dudek is poised to promptly begin work upon award of contract 

and receipt of notice to proceed. Table 2 presents our proposed project timeline. 

Dudek will prepare a PSA that analyzes implementation of Montecito’s VMP and will provide guidance to MFPD to 

successfully complete CalVTP process to obtain final CEQA clearance for the project. Dudek understands that the 

VMP is comprised of approximately 350 acres of “Mixed Treatment” and approximately 900 acres of “Prescribed 

Herbivory.” The project parcels are located on private property, are outside of the identified Coastal Zone, and are 

primarily within the CalVTP Treatable Landscape. The mixed treatments would generally occur within 100 feet of a 

road system (no new roads proposed) and would utilize hand crews with chainsaws to remove dead trees, ladder 

fuels on mature trees, and dead woody material; decrease standing shrubs by approximately 50%; and reduce 

the height of annual grasses. Removed vegetation would be chipped into a dump truck, and the chips would be 

hauled away to the local green waste facility. The prescribed herbivory would include the use of sheep and goats 

on steep and rugged terrain. Temporary electric fences would be constructed along existing roads and trails 

(requiring approximately 3-foot saw lines) to contain the animals. 

Dudek will evaluate the project using the PSA checklist to determine if the project would 1) cause any new 

impact, 2) cause any substantially more severe significant impact than addressed in the PEIR, or 3) reveal a 

mitigation measure or alternative that is substantially different from those in the PEIR or found infeasible in 

the PEIR but is now feasible and that the project proponent declines to implement. If none of these 

outcomes are determined, and the effects on the environment were covered in the PEIR, the impacts of the 

project can be found to be within the scope of the PEIR, and no additional environmental documentation 

would be required (State CEQA Guidelines Section 15168[c][1], [2] and [4]). If any new impacts, substantially 

more severe impacts, or infeasible mitigation measures are found, Dudek will work with MFPD to determine 

the best path forward. Dudek will provide recommendations to modify the project as needed to remain within 
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the scope of the PEIR. If project modifications are not feasible, additional CEQA documentation may be 

required and will be completed under a separate scope of work.  

To begin our analysis, Dudek will assess the project parcels to determine suitability for evaluation under the 

CalVTP. Based on a preliminary review of proposed project parcels, the majority of project parcels are within or 

partially within the CalVTP Treatable Landscape and can be assessed using the CalVTP. Due to some project 

parcels extending outside of the CalVTP Treatable Landscape, Dudek anticipates that an Addendum to the PEIR 

will be the appropriate level of analysis. The Addendum document will be wholly contained within the PSA 

checklist template and will follow similar procedures as completing a standalone PSA. An addendum to an EIR 

is appropriate where a previously certified EIR has been prepared and some changes or revisions to the project 

are proposed, or the circumstances surrounding the project have changed, but none of the changes or 

revisions would result in new or substantially more severe significant environmental impacts, consistent with 

CEQA Section 21166 and CEQA Guidelines Sections 15162, 15163, 15164, and 15168. In this case, the 

change is the inclusion of areas outside of the Treatable Landscape analyzed in the CalVTP PEIR. An 

addendum may be combined with a PSA into a joint PSA/Addendum to address a project that includes land 

both inside and outside the Treatable Landscape. Neither a PSA nor a PSA/Addendum requires public review. 

This scope of work assumes that all project parcels are suitable for analysis under the CalVTP and that 

vegetation treatment prescriptions have been developed and will not need to be significantly revised prior to 

CEQA review. While some project parcels are disconnected from the CalVTP Treatable Landscape, Dudek 

would review these parcels with MFPD to determine whether they are suitable for analysis under the CalVTP. 

Should a different approach be necessary for evaluating the disconnected project parcels, Dudek would 

provide an updated scope and cost. Based on this understanding, our goal would be to identify any areas 

where the PEIR findings would not apply to the project and help MFPD modify the project so that it would be 

consistent with the PEIR and therefore, not require additional CEQA documentation. 

Finally, this scope of work and timeline assume timely responses to questions and data requests and timely 

review and comment on draft documents. 

Scope of Services 

Task 1: Meetings and Project Management 

Dudek Project Manager Dana Link-Herrera will oversee Dudek’s successful completion of all tasks and 

deliverables for this contract with assistance from Project Director Scott Eckardt. The leadership team will 

direct Dudek’s efforts in accordance with the project schedule and budget and will make sure that MFPD 

needs are being met by Dudek. We believe that frequent and responsive communication is the best 

management practice to keep the project moving forward and will apply this management approach to this 

project. As the project manager, Ms. Link-Herrera will do the following: 

▪ Establish regular meetings with MFPD project managers to discuss project milestones, activities, and issues 

▪ Hold regular project management meetings with key project staff to coordinate work efforts, check 

on task completion, and review budget conformance 

▪ Update the project scope, schedule, progress reports, and inventories of available data, as 

necessary, so that all team members are aware of information that may affect their work products 

and schedules 
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Upon execution of a contract, Dudek will plan and attend a project kickoff meeting with MFPD, anticipated to 

occur via online video conference. The kickoff meeting will be used to establish communication protocols; 

develop an understanding of the project schedule and milestones; and provide MFPD the opportunity to 

identify known concerns, issues, stakeholders, and other important factors. The kickoff meeting will also 

provide the opportunity for Dudek to present initial findings, data needs, and to obtain MFPD buy-in on the 

overall CEQA schedule and approach.  

In the interest of keeping the project on schedule and within budget, Dudek will establish a regular reporting 

and communication process for project status, budget and schedule updates, and problem/resolution 

identification. Including the kickoff meeting, Dudek anticipates that up to six online coordination meetings 

with MFPD will be required throughout the duration of the project.  

Task 1 Deliverables (electronic) 

▪ Meeting Agendas 

▪ Meeting Minutes 

▪ Data Request 

Task 2: Environmental Analysis 

Task 2.1: Draft PSA  

Dudek will conduct analyses to answer all the PSA checklist questions and will provide documented substantial 

evidence to support our findings. The PSA will include a project description that thoroughly and accurately describes 

the proposed project, as well as project maps depicting project parcels and proposed treatment methods. 

An Administrative Draft PSA will be prepared according to the CalVTP PSA template. The overall approach will 

be thorough documentation of existing conditions, careful identification of probable impacts, and 

presentation of applicable Standard Project Requirements (SPRs) and mitigation measures (MMs). Dudek 

will evaluate whether the project, with incorporation of SPRs and MMs, would result in new or more 

substantial impacts than described in the PEIR. Brief explanations will be provided for topics for which no 

impact is expected and/or for which applicable reference documents can be cited to show there is no 

impact. Expanded analyses will be prepared for impacts with potential significance. This scope of work 

includes one set of revisions of the Administrative Draft PSA upon review by MFPD staff prior to finalization. 

SPRs will be implemented as applicable for completing the PSA analysis and we will provide guidance to 

MFPD to implement additional SPRs prior to, during, and after project activities. For example, Dudek will 

support MFPD with coordination with CAL FIRE (SPR AD-1) and regulatory agencies, including, but not limited 

to, responsible agencies or agencies with jurisdiction over affected roadways, air quality, cultural resources, 

biological resources, water quality, etc. Dudek will provide guidance to MFPD to implement SPRs requiring 

posting of public notices (e.g., SPRs AD-4, AD-6, NOI-6, REC-1) and preparation of plans (e.g., SPRs AQ-1, AQ-

2, HAZ-5, UTIL-1). This scope of work assumes that the posting of public notices and preparation of required 

plans would be completed by MFPD. Dudek can provide additional support for implementation and 

monitoring of such SPRs for an additional cost.  

Dudek will create and maintain a project parcel database using Dudek’s online GIS Geoportal to share parcel 

attributes amongst Dudek and MFPD team members. The database will be used to present parcel information, 

including parcel ownership, proposed treatment prescriptions, existing conditions, and delineation of 

protected/sensitive resources or site constraints identified during field surveys and desktop evaluation (SPR AD-2). 
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The following field surveys and technical analyses will be conducted in support of the PSA and to 

successfully implement multiple SPRs related to biological and cultural resources. It is anticipated that the 

remaining resource topics will be assessed qualitatively and are expected to be within the scope of the PEIR.  

Task 2.2: Biological Resources 

Dudek will identify and analyze biological resource issues and potential constraints associated with 

implementation of Montecito’s VMP. The biological resources assessment will be conducted in accordance 

with Attachment C of the CalVTP (Project-Specific Review and Survey Guidance for Biological Resources) and 

with SPRs identified in the CalVTP PSA checklist.  

Dudek will conduct a literature review and biological reconnaissance survey to identify sensitive biological 

resources and potentially occurring biological resources (SPR BIO-1). Prior to the reconnaissance survey, 

Dudek will conduct the literature review, reviewing all project materials as well as available biological 

resources information for the project vicinity. At a minimum, in accordance with SPR BIO-1, Dudek’s review of 

currently available data for the area will include any available vegetation mapping data, species 

distribution/range information in the California Wildlife Habitat Relationship System or other available 

sources, plant and wildlife occurrences in the California Natural Diversity Database, data from the California 

Native Plant Society (CNPS) Inventory of Rare and Endangered Plants of California, Santa Barbara County 

Comprehensive Plan and Montecito Community Plan biological resources policies, the County’s 

Environmental Thresholds and Guidelines Manual, the U.S. Fish and Wildlife Service (USFWS) Information for 

Planning and Conservation website, USFWS critical habitat data, and the National Hydrographic Database, 

and National Wetlands Inventory databases.  

Upon completion of the literature review and preliminary identification of potentially occurring sensitive 

biological resources, Dudek will conduct a reconnaissance survey of the entire project site to identify the 

locations of sensitive biological resources, and of potentially occurring sensitive resources, in accordance 

with SPR BIO-1. Dudek biologists will investigate the entire project site by vehicle and on foot. Dudek will not 

conduct detailed vegetation mapping at this time, but will identify locations of sensitive vegetation 

communities based on rankings provided in the California Department of Fish and Wildlife (CDFW) list of 

California Sensitive Natural Communities (CDFW 2020) and the Manual of California Vegetation Online 

(CNPS 2020). Dudek will also note the location of habitats potentially supporting special-status species, 

streams and associated riparian vegetation, and wetlands (SPR HYD-3, SPR HYD-4). Dudek will preliminarily 

note the location of sensitive resources and habitat potentially supporting these resources, recording the 

locations in the ESRI Collector mobile app, displayed on an iPhone or iPad.  

After completion of the survey, Dudek will compile the data for presentation on a single map to be included 

in a report to MFPD and updated in the project database GIS portal. The map will include detailed mapping 

of resources, such as riparian vegetation and sensitive plant communities identified during the 

reconnaissance survey. Dudek will provide a brief technical memorandum or letter report with a map 

identifying the locations of potential resources identified. Dudek will also work with MFPD to incorporate the 

findings of these survey and mapping efforts in the VMP, so that treatment methods will result in avoidance 

and minimization of impacts to biological resources identified. The report will provide a list of recommended 

protocol-level focused surveys; provide the rationale for conducting the surveys, including the relevant SPR 

under which it will be conducted; supply information on geographic scope and protocol requirements of each 

survey; and present the preliminary spatial data. 

The cost for this task includes the time to conduct the literature review, the time for two biologists to conduct a single 

pass reconnaissance survey over approximately three days, drive time between Dudek’s Santa Barbara office and 
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the project site, survey preparation time, time for a Dudek GIS specialist to prepare field maps (including maps for 

use in the Collector mobile data collection application), time to prepare the brief report of results, and mileage.  

Dudek’s findings during the reconnaissance-level survey will determine the level of effort required for focused 

protocol-level biological surveys, which must be completed at the appropriate season to determine the presence 

of potentially occurring resources, such as rare plants and special-status wildlife. Dudek can conduct these 

additional surveys (if needed) under a separate scope of work, if determined necessary by SPR BIO-1. The 

additional biological resources work would include potential implementation of SPR BIO-3, BIO-4, BIO-5, BIO-7, 

BIO-10, and BIO-12. Under a separate scope of work, Dudek can also prepare the Biological Resource Training for 

Workers as required under SPR BIO-2, and any pre-construction surveys or monitoring needed to complete all of 

the above measures, as well as measures SPR BIO-6, BIO-9, and BIO- 11. Note that SPR BIO-8, which pertains to 

impacts to Environmentally Sensitive Habitats in the Coastal Zone, does not apply to this project. 

Based on the results of the reconnaissance survey, Dudek will also advise MFPD on potential refinements of 

the VMP to avoid impacts to sensitive biological resources and remain consistent with the PEIR. In addition, 

Dudek will serve as a liaison with USFWS and CDFW so that the VMP, proposed surveys, and other measures 

avoid take of species listed under the federal Endangered Species Act and the California Endangered 

Species Act and are consistent with other agency requirements. 

As it is unknown what resources are present within the project site, this proposal provides a detailed 

description and cost only for reconnaissance-level surveys and literature review. Detailed cost and scope 

information will be provided for protocol-level surveys upon completion of SPR BIO-1. 

Assumptions  

▪ MFPD will arrange access to project parcels. 

▪ Dudek will provide a separate scope of work and cost for any surveys to be conducted beyond the 

reconnaissance survey required under SPR BIO-1. 

▪ No focused or protocol surveys for special-status species will be conducted under this scope of work. 

▪ A formal delineation of waters of the United States/waters of the state will not be performed. 

Task 2.3: Cultural Resources 

The archaeological investigation and associated report will be conducted consistent with the CEQA regulations, 

the SPRs identified in the CalVTP, and County of Santa Barbara Cultural Resources Guidelines. Dudek 

understands that MFPD is the lead agency on this project for purposes of CEQA compliance, and that at this 

point, no federal nexus has been identified that would require compliance with Section 106 of the National 

Historic Preservation Act. The specific tasks required to prepare the Phase 1 archaeological investigation report 

include a California Historical Resources Information System (CHRIS) records search (SPR CUL-1), background 

research (SPR CUL-3), fieldwork, and report preparation (SPR CUL-4), as identified below. Dudek is available to 

provide tribal outreach coordination services (SPR CUL-2), if desired, for an additional cost. 

Background Research 

Dudek will request a CHRIS archaeological records search from the Central Coast Information Center (CCIC) 

at University of California, Santa Barbara that houses cultural resource records for Santa Barbara County. 

The records search results will provide a listing of all recorded archaeological sites and investigations 

completed within the proposed project area; no radius determined based on requirements outlined in the 

Cultural Resources Review Procedures for CAL FIRE Projects (CAL FIRE 2020). In addition to a review of 

previously prepared site records and reports, the records search will also review historical maps of the 
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project area, ethnographies, the National Register of Historic Places, the California Register of Historical 

Resources, the California Historic Property Data File, and the lists of California State Historical Landmarks, 

California Points of Historical Interest, and Archaeological Determinations of Eligibility. Finally, a review of 

historic maps and aerials will be conducted to better determine the history of land use and disturbance 

within the project site. Dudek assumes direct fees for the CCIC records search will not exceed $500. Please 

note that due to COVID-19, the SCCIC response time for records searches may be delayed. 

Fieldwork 

Dudek will survey the proposed project parcels for cultural resources, implementing requirements and 

guidance provided in the Cultural Resources Review Procedures for CAL FIRE Projects (CALFIRE 2020. Dudek 

will use the information from the records searches, as well as characteristics of the project’s physical 

geography to develop an archaeological sensitivity model. Areas determined sensitive will be locations with 

less than 30% slope, within 300 meters of a water source, on soils with potential to harbor buried A-horizons, 

and/or within 100 meters of a known archaeological site. These characteristics are commonly used to 

identify archaeologically sensitive areas. The sensitivity study will be used to create a sensitivity map that will 

show locations within the project boundary that should be surveyed for archaeological resources.  

The archaeological survey will consist of an intensive-level pedestrian survey, conducted by a crew of Dudek 

archaeologists, for all accessible portions of the proposed project area using survey transects spaced no 

more than 15 meters apart, where feasible. Dudek anticipates vegetation to obscure the ground surface in 

portions of the proposed project area. To overcome visibility issues, shovel scrapes may be employed to 

reveal the ground surface. If necessary, shovel scrapes will occur in 10-meter intervals, or subjectively as 

appropriate. Identified resources will be mapped using GPS-enabled ESRI Collector software. For the 

purposes of this scope and cost, Dudek assumes that Native American monitors will not be required. If it is 

determined that a Native American monitor is required to be present during the pedestrian survey, Dudek 

will provide an augment to this scope of work and associated costs, accordingly.  

Dudek assumes no resources will be encountered that require initial or updated recordation and no built 

environment resources will require formal recordation/evaluation. No artifacts, samples, or specimens will 

be collected during the survey. Should any new or previously recorded resources be identified during the 

survey that require recordation, Dudek will provide an augment to this scope of work and associated costs. 

Report Preparation 

Dudek will prepare a cultural resources technical report that will summarize the methods and results of the 

cultural resources records search, background research, pedestrian survey, and Native American Heritage 

Commission (NAHC) Sacred Land Files (SLF) search results and based on the results of the SLF search, a 

summary of Native American outreach and will present recommendations for appropriate management pursuant 

to applicable state and local regulations. Dudek will use the findings from the constraints analysis letter report to 

complete the Cultural Resources section of the PSA. Dudek will identify mitigation measures from the CalVTP to 

reduce potential impacts to cultural resources (if any) to a less than significant level under CEQA.  

We assume no cultural resources will be identified that require documentation of full Department of Parks 

and Recreation (DPR) 523 series forms. Should resources be identified that require formal documentation 

and evaluation efforts, Dudek will provide an augment to this scope of work and associated costs as 

appropriate. The Draft Phase 1 archaeological investigation report will be presented electronically, as a PDF. 

Dudek assumes no more than one (1) round of comments will require response for the Phase 1 

archaeological investigation report. 
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OPTIONAL TASK: Native American Heritage Commission Sacred Land Files Search 

Dudek will, upon the client’s authorization, initiate outreach with local tribal representatives (SPR CUL-2). 

This coordination shall be conducted for informational purposes and does not necessarily constitute formal 

government-to-government consultation as specified by Assembly Bill 52 (Assembly Bill 52 consultation was 

conducted and fulfilled as part of the CalVTP PEIR). These efforts will be accomplished by the following:  

▪ Contact the California State NAHC to request a review of their Sacred Lands and obtain a list of tribal 

representatives with potential knowledge of cultural resources within the project area 

▪ Send letters to each of the tribal representatives provided by the NAHC, including a summary of the 

proposed project and objectives, and the results of background research and intensive ground survey  

▪ Summarize the results of the Native American coordination, including the NAHC records request and 

any responses from local tribal representatives in the Phase 1 Archaeological Resources report 

Formal Native American consultation is the responsibility of the CEQA lead agency, in this case, MFPD. 

Dudek will provide all information on coordination efforts at the time of request by the lead agency, and with 

appropriate permission, will coordinate with MFPD to assist/support in their Native American consultation 

obligations. This scope and associated estimated cost do not include attendance of Dudek Staff at any 

virtual or in-person meetings. If it is determined that support, outside of the estimated scope and cost, is 

required or desired to assist in the MFPD Tribal consultation process pertaining to this proposed project, 

Dudek will provide an augment to this scope of work and associated costs, accordingly. 

Assumptions 

▪ No more than 650 acres will be intensively surveyed 

▪ No cultural  resources will be identified that require formal documentation on full 

Department of Parks and Recreation (DPR) 523 series forms or resource evaluation efforts 

▪ No built environment resources will require formal recordation/evaluation  

Task 2 Deliverables (electronic) 

▪ Technical reports/analyses: Biological Resource Technical Memo, Cultural Resources Letter Report 

▪ Project Database/GIS Geoportal 

- Project maps with delineation of sensitive resources and site constraints 

▪ Recommendations for project modifications, if needed 

▪ One Administrative Draft PSA 

▪ Package of deliverables to the California Department of Forestry and Fire Protection (CAL 

FIRE) per SPR AD-7 (information on proposed projects) 

Task 3: Final PSA  

Dudek will make necessary edits to the draft PSA once comments and edits are received from MFPD staff, 

and will prepare a screencheck draft of the final PSA. We will submit one screencheck draft of the final PSA 

for final review by MFPD. Dudek will then complete the final PSA and will provide a final PDF as well as all GIS 

data, maps, the administrative record, and any additional supporting documents (electronic submittal).  

Upon final review and approval of the final PSA, Dudek will complete Attachment A of the PSA, which serves as 

a Mitigation Monitoring and Reporting Program (MMRP) for the project, Attachment B of the PSA, if needed 

(i.e., if significant unavoidable impacts consistent with the CalVTP PEIR are found), as well as a Standard 

Reg. Mtg. Pg. 49

February 28, 2022



 

California Vegetation Treatment Program PEIR Support for Montecito Fire Protection District Vegetation Treatment Program  9 

Project Requirements and Mitigation Measure implementation guide for use in the field by MFPD staff and/or 

contractors prior to, during, and after treatment activities. Dudek will also prepare the Notice of Determination. 

This scope of work assumes MFPD will be responsible for preparation of public notices required by Standard 

Project Requirements and distribution of the PSA and will file the Notice of Determination with required fees 

upon approval of the project. Note that CDFW filing fees are not required for a PSA, as these fees were paid as 

part of the PEIR process. As such, fees would be limited to Santa Barbara County filing fees.  

Task 3 Deliverables (electronic) 

▪ One (1) screencheck draft of final PSA  

▪ One (1) web-ready PDF of final PSA 

▪ Attachment A of the PSA (MMRP) 

▪ Attachment B of the PSA (Project-Specific CEQA Findings and Statement of Overriding Considerations) 

▪ Standard Project Requirements and Mitigation Measure implementation guide  

▪ GIS maps, tables, data, the administrative record, and any additional supporting documents 

▪ Notice of Determination  

▪ Package of deliverables to CAL FIRE per SPR-AD-7 (information on approved projects) 

Project Schedule and Cost 

Table 2 and Table 3 present our proposed schedule and cost. The cost estimate reflects our understanding 

of the project scope and environmental issues known at this time. Invoices will be submitted only for actual 

time and expenses incurred. The schedule and scope of work assume that the project description is not 

substantially changed, and no new significant issues are raised during the preparation of the PSA. Changes 

in the project description and/or scope by MFPD after initiation of the project and/or identification of 

significant new issues may require amendment of the scope of work, schedule, and/or cost estimate.  

Table 2. Tentative Project Schedule 

Project Milestone Proposed Timeline 

Anticipated Award of Agreement February 2022 

Kickoff Meeting 1 week 

Schedule and Conduct Field Surveys 2–4 weeks 

Submit Administrative Draft PSA and Technical Studies 4-6 weeks 

MFPD Review of Administrative Draft PSA  2 weeks 

Revise Administrative Draft PSA and Submit Final PSA 2 weeks 

MFPD Review of Final PSA  2 weeks 

Dudek revises and incorporates any changes to Final PSA 1 week 

Adopt and Approve PSA June 2022 
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Table 3. Cost Estimate 

Task Cost 

Task 1 Meetings and Project Management $ 7,800.00 

Task 2 Environmental Analysis 

Task 2.1 Draft PSA $ 29,310.00 

Task 2.2 Biological Resources $ 24,332.75 

Task 2.3 Cultural Resources $ 22,535.50 

Task 2 Subtotal $ 76,178.25 

Task 3 Final PSA $ 9,960.00 

Total $ 93,938.25 

Litigation 

Dudek has no pending litigation. Following is a summary of litigation settled in the last three years. 

City of Carlsbad vs. Ledcor Construction Inc. 

On June 13, 2016, the City of Carlsbad filed a civil complaint in California Superior Court, County of San Diego, 

against Ledcor Construction Inc. Dudek was named as a co-defendant. The project architect, RRM Design Group, 

was also later named as a defendant. The suit was related to construction of the City’s First Responder Training 

Center. Dudek served as construction manager for the City on the project. Dudek denied any liability in the matter. 

The matter has been resolved between the City and Dudek and was dismissed in August 2019. 

Terra Lago Community Association v. Indo Land Ventures, LLC, et al. 

On November 12, 2015, Terra Lago Community Association sued Indio Land Ventures for alleged 

construction defects arising out of the construction of a residential development complex located in Indio, 

California. Dudek was named as one of many cross-defendants for its role in preparing the lake-liner design; 

the other parties were involved in various construction aspects of the lake. Dudek did not participate in any 

supervision or other construction management activities. Plaintiff initially demanded $25,275 to settle the 

claims against Dudek, and their claims ultimately resolved in full for $10,000. The parties executed a 

settlement and release agreement which the Court approved and the case was dismissed in 2019. 

Conflict of Interest 

Dudek has no known or perceived conflict of interest associated with performing the proposed scope of 

services for MFPD. 
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B. General Qualifications 
Dudek has worked for numerous public-sector clients throughout California, including cities, counties, fire 

agencies, land management agencies, non-profits, and regulatory agencies. We have successfully completed 

technical studies, planning and management plans, environmental review documents, and permit 

documents to support projects that enhance community safety. The following sections summarize our 

experience relative to the MFPD Vegetation Treatment Program environmental review needs.  

CEQA 

Dudek has one of California’s largest, most experienced teams for CEQA and NEPA document preparation. 

Our environmental planners have prepared and processed more than 3,200 CEQA/NEPA documents for a 

variety of large and small development, restoration, conservation projects throughout the United States, 

including several forest health and vegetative fuels management projects. Combining comprehensive 

analysis and research-based findings, we provide legally defensible documents that are supported by 

substantial evidence, none of which have ever been successfully overturned in court. We conduct technically 

sound assessments and manage environmental review processes in a streamlined, compliant, and 

straightforward manner.  

Dudek’s environmental experts work collaboratively with clients; local, regional, state, and federal agencies; 

and the public to clearly define project objectives, address concerns, and outline appropriate processes. We 

apply practical CEQA/NEPA knowledge to comply with current laws, regulations, and case law. Our planners 

help clients creatively solve regulatory challenges within financial and scheduling constraints. 

We produce complete CEQA/NEPA documents done right the first time. Our environmental planners work with our 

in-house technical editors and graphic designers to prepare high-quality documents that are clearly organized and 

easily interpreted by the public, agencies, and decision-makers responsible for future project development. 

Our team has extensive experience in preparing environmental review documentation that tier off PEIRs, 

such as that prepared for CalVTP. We have a full and in-depth understanding of CalVTP and application of its 

procedures, including project-specific analyses, to ensure efficient CEQA compliance for proposed vegetation 

management and fuels reduction activities. We also have direct experience conducting environmental review 

for projects where CAL FIRE functions as the lead agency—specifically completing the CAL FIRE 

Environmental Review Report Form (ERRF) for Categorically Exempt projects. Our team is also familiar with 

federal and state environmental compliance requirements pertaining to wildfire risk reduction and forest 

management, including the latest updates to the CEQA Guidelines related to wildfire. 

Vegetation Management 

Dudek’s foresters and fire planners understand the need to maximize the ecological and aesthetic benefits 

of forests and native vegetation communities while balancing the need for fire hazard reduction. Dudek 

foresters analyze and model wildfire hazard conditions, conduct site assessments and associated resource 

mapping, identify and prioritize project areas, and develop plans and vegetation management prescriptions 

to strategically reduce fuel loads while considering potential impacts to natural resources. We understand 

the regulatory environment in California, have drafted numerous management plans, have processed plans 

and permits through various lead agencies, and can evaluate projects thoughtfully and critically. 
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Our fire and fuel management professionals provide the following professional services: 

▪ VMP preparation 

▪ Wildfire hazard evaluations and management plan preparation 

▪ Defensible space inspections 

▪ Development of fuel treatment prescriptions 

▪ GPS mapping  

▪ GIS analysis and modeling of fire behavior 

▪ Contractor bid package preparation 

▪ Preparation of technical reports, management plans, and CEQA documents related to forest and 

fire management 

▪ Presentation of findings to decision-making bodies 

Wildfire Resilience Planning 

Dudek’s wildfire resilience planning team develops high-quality planning documents focused on reducing 

wildfire risk to communities and resources. Our planning documents are supported by thorough technical 

analyses of wildfire hazard and potential fire behavior, which support development and prioritization of risk 

mitigation strategies. We have completed numerous plans across a variety of vegetation communities and 

land management jurisdictions. Our knowledge of the regulatory environment results in plans that are 

effective and implementable. 

Our wildfire resilience planning professionals prepare the following planning documents: 

▪ Community Wildfire Protection Plans (CWPPs)  

▪ Regional Priority Plans 

▪ Vegetation/Fuel Management Plans 

▪ Wildland Fire Management Plans 

▪ Forest Health Plans 

▪ Wildfire Risk Analyses 

▪ Wildfire Hazard and Fire Behavior Modeling Analyses 

▪ CEQA and NEPA Documents 

▪ CAL FIRE Plan, Exemption, and Emergency Notices 
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C. Specific Qualifications 

Project Team 

We have assembled a team with the knowledge and specific expertise to complete the scope of services outlined 

in the Request for Proposal. Dana Link-Herrera will serve as the project manager and primary point-of-contact for 

MFPD. Ms. Link-Herrera is an urban forestry specialist and environmental planner with expertise in natural 

resource management, wildfire planning, and CEQA/NEPA compliance and documentation. She works 

collaboratively with Dudek’s certified arborists, fire planners, and licensed foresters to prepare urban forest 

management plans (UFMPs), fire protection plans (FPPs), community wildfire protection plans (CWPPs), and 

technical analyses in accordance with CEQA/NEPA and local and regional policies. Ms. Link-Herrera will be 

supported by Project Director Scott Eckardt and a technical team with expertise in biology, cultural and historic 

resources, air quality, noise, landscape architecture, and geographic information systems. Mr. Eckardt is an RPF 

and senior project manager who specializes is forest resource and fire management issues throughout California. 

Dudek’s in-house team can perform all services requested and our team members contain expertise that exceed 

the minimum qualifications. Our proposed team is primarily located in the Santa Barbara region and has 

extensive wildfire and urban forestry planning as well as CEQA analysis and documentation experience 

throughout the Central Coast region. Figure 1 presents the Dudek team organization, including roles and 

responsibilities for the proposed staff members. Brief biographies highlighting the qualifications and experience 

of proposed staff follow the organization chart, and key personnel resumes are provided in Appendix A. 

Figure 1. Dudek Team Organization 
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Scott Eckardt, RPF 
PROJECT DIRECTOR 

Education 

California State University,  

Long Beach 

MA, Geography 

California Polytechnic State 

University (Cal Poly),  

San Luis Obispo  

BS, Forestry and Natural 

Resources Management 

Certifications 

RPF, No. 2835  

ISA Certified Arborist, 

No. WE5914A  

Association for Fire Ecology 

Certified Wildland Fire Professional 

Expertise 

▪ Fire protection planning 

▪ Forest/woodland management 

Relevant Project Experience 

▪ Santa Barbara CWPP and PEIR 

▪ La Purisima Ridge Fuel Break 

Project 

Dana Link-Herrera 
PROJECT MANAGER 

Education 

Cal Poly, Pomona  

MURP, Urban and Regional 

Planning 

University of California (UC), San 

Diego 

BA, International Studies 

(Environmental Studies minor) 

Professional Affiliations 

APA, AEP 

Expertise 

▪ Wildfire management 

▪ CEQA analysis and 

documentation 

▪ Environmental and urban 

planning 

Relevant Project Experience 

▪ Gaviota Coast CWPP 

▪ La Purisima Ridge Fuel Break 

Project 

▪ Santa Barbara CWPP and PEIR 

Jane Gray 
CEQA LEAD/QA-QC 

Education 

Universität Dortmund, Germany 

MS, Regional Planning and 

Management 

State University of New York, Buffalo  

BS, Social Work 

Professional Affiliations 

2nd District Appointee to the County 

Agricultural Advisory Committee  

Vice Chair, Central Coast Regional 

Water Quality Control Board 

Expertise 

▪ Environmental and  

regional planning 

▪ CEQA compliance and 

documentation 

▪ Grant writing 

Relevant Project Experience 

▪ Semitropic Water Storage 

District IS/MND 

▪ Countywide IRWMP Management 

 

Dave Compton 
BIOLOGICAL RESOURCES 

Education 

Marquette University 

MA, U.S. History 

Christian Brothers College 

BA, History 

Certifications 

Scientific Collecting Permit, 

No. SC-7918 

Expertise 

▪ Natural resources planning 

▪ Habitat assessments 

▪ Special-status species 

Relevant Project Experience 

▪ La Purisima Ridge Fuel Break 

Project 

▪ Santa Barbara CWPP and PEIR 

▪ UC Santa Barbara Open Space 

Management Plan 

Heather McDevitt, RPA 
CULTURAL RESOURCES 

Education 

California State University, 

Northridge 

MA, Public Archaeology 

MA, GIS (ABT) 

BA, Anthropology 

Certifications 

RPA 

CEQA Training through Advanced 

GIS Professional Certificate  

Expertise 

▪ Archaeological surveying 

▪ Tribal consultation 

▪ CEQA/NEPA documentation 

Relevant Project Experience 

▪ Santa Barbara County On-Call 

Archaeological Services 

▪ La Purisima Ridge Fuel Break 

Project 

Kristen Zecher 
GIS SPECIALIST 

Education 

UC Santa Barbara 

BA, Geography (GIS, Remote 

Sensing, and Cartography 

emphasis) 

Certifications 

Certified GISP, No. 00041197 

FEMA Integrated Computer 

Solutions–100, Introduction to the 

Incident Command System 

Expertise 

▪ Geospatial analysis 

▪ Mapping 

▪ CEQA documentation 

Relevant Project Experience 

▪ Santa Barbara CWPP 

▪ La Purisima Ridge Fuel Break 

Project 

▪ Gaviota Coast CWPP 
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Adam Poll, LEED AP BD+C 
AIR QUALITY/GHG 

Education 

University of Denver 

MS, Environmental Policy and 

Management, Energy and 

Sustainability 

UC, Santa Barbara 

BS, Environmental Studies 

Certifications 

LEED AP BD+C, 

No. 10364581 

ISO, No. 14001, Lead Auditor 

Expertise 

▪ Air quality analyses 

▪ GHG accounting 

▪ GHG inventory verification 

Relevant Project Experience 

▪ Santa Barbara CWPP and PEIR 

▪ Montecito Water District Air 

Quality Permitting Support 

▪ UC Santa Barbara AB 2588 

Support 

Jonathan Leech, AICP 
NOISE 

Education 

UC, Santa Barbara 

BA, Environmental Studies/ 

Geology 

Pennsylvania State University, 

Coursework in Graduate Acoustics 

Program 

Certifications 

AICP 

Expertise 

▪ Noise assessments and 

monitoring 

▪ CEQA analysis and 

documentation 

▪ Land development permit 

processing 

Relevant Project Experience 

▪ Summerland Community Plan 

▪ Santa Maria Wastewater 

Master Plan 

Alessandra Zambrano 
CEQA ANALYST 

Education 

Cal Poly, San Luis Obispo 

MS, Forestry Sciences 

BS, Environmental Management 

and Protection 

Professional Affiliations 

AEP 

Association of Fire Ecology 

Expertise 

▪ CEQA compliance and 

documentation 

▪ Urban forestry 

▪ Fire hazard analysis 

▪ Long-range land use planning 

Relevant Project Experience 

▪ Montecito Evacuation Plan 

▪ Gaviota Coast CWPP 

▪ La Purisima Ridge Fuel Break 

Project 

 

Perry Russell, PG, CEG 
HYDROLOGY/GEOLOGY/HAZARDS 

Education 

California State University, 

Northridge 

MS, Geological Sciences 

UC, Santa Barbara 

BA, Geological Sciences 

Certifications 

PG, CA No. 5777  

CEG, CA No. 1837 

Expertise 

▪ Geology/soils analyses 

▪ CEQA analysis and 

documentation 

▪ Phase I Environmental Site 

Assessments 

Relevant Project Experience 

▪ Santa Barbara CWPP and PEIR 

▪ Santa Barbara City College Long-

Range Development Plan EIR 

Dennis Pascua 
TRANSPORTATION 

Education 

UC, Irvine 

BA, Social Ecology (Environmental 

Analysis and Design) 

Professional Affiliations 

APA 

AEP 

Institute of Transportation 

Engineers 

Expertise 

▪ Transportation planning and 

engineering 

▪ CEQA/NEPA compliance and 

documentation 

▪ Traffic and circulation impact 

analyses 

Relevant Project Experience 

▪ LADWP On-Call 

Environmental Services 

▪ Marsh Park Access Evaluation 

John Minchin, RLA 
LANDSCAPE ARCHITECTURE 

Education 

Cal Poly, San Luis Obispo 

BS, Landscape Architecture 

Certifications 

RLA, CA No. 2225 

Expertise 

▪ Habitat restoration and 

mitigation 

▪ Restoration design, 

implementation, and 

monitoring 

▪ Habitat management planning 

▪ Mitigation for sensitive and 

endangered species 

Relevant Project Experience 

▪ Cabrillo Business Park Wetland 

Mitigation Program 

▪ Dos Pueblos Creek Rehabilitation 

and Restoration Project 

▪ Paradiso del Mar Development 
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D. Project Samples and Client References 
During preparation of a PSA for Montecito’s Vegetation Treatment Program, Dudek will use our significant 

CEQA and fire planning experience in California. The following projects are representative of Dudek’s 

expertise in the environmental review and wildfire and fuels management planning field.  

PROJECT SPECIFIC ANALYSIS FOR THE PURISIMA RIDGE FUEL BREAK PROJECT 

Client: Santa Barbara County Fire Department 

Project Budget: $95,000 

Projected Start/Completion Dates: January 2021 – April 2021 

Actual Start/Completion Dates: February 2021 – June 2021 

Reference: Rob Hazard, Division Chief/Fire Marshal; 805.681.5554; rob.hazard@sbcfire.com 

Dudek supported the Santa Barbara County Fire Department in its efforts to implement proposed vegetation 

treatment activities on approximately 598 acres of private property. The vegetation treatment project would 

implement an approximately 16-mile fuel break atop La Purisima Ridge. The project was funded by a grant from 

the CAL FIRE California Climate Investments Fire Prevention Grant Program. The purpose of the proposed project 

was to reduce flammable vegetation, improve environmental conditions (i.e., forest health), and provide a 

strategic location between Los Alamos Valley and the City of Lompoc where firefighting ground and air resources 

can gain access and provide firefighters the ability to safely reduce the intensity of, slow down, or stop the spread 

of a wildfire that may occur on either side of the ridge. Pursuant to CEQA, Dudek prepared a PSA tiering from the 

CalVTP EIR. Proposed fuel management activities include manual (hand crew), mechanical (masticator and track 

chipper), and prescribed pile burning. Dudek conducted biological and cultural resources field surveys and 

assisted the Santa Barbara County Fire Department with contacting regulatory agencies, preparing fuel treatment 

prescriptions, and refining work areas based on sensitive resources and site constraints. 

COMMUNITY WILDFIRE PROTECTION PLAN AND PEIR 

Client: City of Santa Barbara Fire Department 

Project Budget: $400,000 

Projected Start/Completion Dates: October 2019 – February 2021 

Actual Start/Completion Dates: September 2019 – February 2021 

Reference: Mark vonTillow, Wildland Specialist; 805.331.5406; mvontillow@santabarbaraca.gov 

Dudek worked with the City of Santa Barbara to develop their CWPP, a comprehensive plan intended to mitigate 

the impact of wildland fire to the city. The project was funded through a grant from CAL FIRE. The City of Santa 

Barbara initiated the project to update their 2004 Wildland Fire Plan. The 2004 Plan was an important document 

guiding the City of Santa Barbara toward greater fire resilience. Changes in the City’s development patterns, 

policies, and its fire environment since 2004 necessitated a plan update to guide fire hazard reduction efforts 

into the future. Dudek worked closely with the City of Santa Barbara’s fire department while developing the Draft 

CWPP. The initial project task involved conducting a wildfire hazard assessment, which involved field evaluations, 

research, spatial data analysis, and fire behavior modeling. Fire behavior modeling utilized FlamMap software to 

evaluate the potential for extreme fire behavior (e.g., high flame lengths, crown fire activity, spotting). FlamMap is 

a GIS-based software; it provides modeling outputs in a spatial data format that can be analyzed to determine 

what portions of the City of Santa Barbara present greater fire hazard. Dudek also modeled structure (building) 

densities and fire department response capabilities in GIS to inform project prioritization.  
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Based on the results of the fire hazard assessment, Dudek worked with the City of Santa Barbara to develop polices 

and action items to mitigate wildfire risk in the city. Two of the primary recommendations in the Draft CWPP were to 

expand the City of Santa Barbara’s High Fire Hazard Area and add to the city’s network of Vegetation Management 

Units where ladder fuels and readily ignitable vegetation can be treated routinely to reduce the potential for extreme 

fire behavior. Prioritization of Vegetation Management Units was based on treatment history, adjacent structure 

density, and distance from fire stations. The Draft CWPP also included recommended action items associated with 

fire codes and standards, funding, fire rehabilitation, evacuation, fire protection, and public education. 

Dudek also developed and implemented a robust Community Outreach Plan to engage community 

stakeholders and gather input on CWPP development. The Community Outreach Plan is being supported by 

our technical and graphics team and includes online surveys and development of a project website 

(https://cwpp.santabarbaraca.gov/) to host project-related resources (e.g., maps, meeting information, 

CWPP drafts, surveys). The Dudek team also facilitated two community meetings—one held in-person and 

the other held via Zoom webinar due to COVID-19 shelter-in-place restrictions. Both meetings were well-

attended and community feedback gathered was included in the CWPP development process.  

Dudek also drafted the PEIR for the CWPP, which was finalized and adopted in February 2021. 

GAVIOTA COAST COMMUNITY WILDFIRE PROTECTION PLAN 

Client: Santa Barbara Fire Safe Council 

Project Budget: $158,164 

Projected Start/Completion Dates: January 2021 – January 2022 

Actual Start/Completion Dates: January 2021 – Present (2021 Alisal Fire affected project schedule) 

Reference: Scott Coffman, Project Manager; 805.705.8616; drakescott98@gmail.com 

Dudek is currently working with the Santa Barbara Fire Safe Council to develop the CWPP for the Gaviota Coast. 

The plan area encompasses approximately 100,000 acres extending from the City of Goleta in the east to Point 

Conception in the west. The plan area includes a variety of land uses, including residential, recreation, ranching, 

agriculture, and open space management. To date, Dudek has completed the wildfire hazard analysis for the plan 

area using the fire behavior modeling and integrated hazard mapping tools included in the Interagency Fuels 

Treatment Decision Support System application. Dudek is also in the process of conducting stakeholder outreach 

with two development team meetings and one community meeting held, and agency and additional community 

meetings planned. The CWPP is also being drafted and anticipated to be completed in 2022.  

SEMITROPIC WATER STORAGE DISTRICT IS/MND 

Client: Montecito Water District 

Project Budget: $30,590 

Projected Start/Completion Dates: July 2017 – December 2017 

Actual Start/Completion Dates: July 2017 – December 2017 

Reference: Nick Turner, General Manager; 805.969.2271; nick@montecitowater.com 

The Montecito Water District decided to purchase of 4,500 acre-feet of groundwater storage capacity within the 

Stored Water Recovery Unit (SWRU) of the Semitropic Water Banking and Exchange Program. The Semitropic Water 

Storage District (Semitropic) is one of eight water storage districts in California and is the largest in Kern County. 

The SWRU of the Semitropic Water Banking and Exchange Program is located in north-central Kern County in the 

San Joaquin Valley, approximately 20 miles northwest of the City of Bakersfield. The total area of Semitropic is 
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220,000 acres, with approximately 159,000 acres irrigated. There are no incorporated cities within Semitropic, 

which was organized in 1958 for supplying supplemental water within its service area boundaries. 

Participation in the Semitropic Water Banking and Exchange Program provides Montecito Water District with the 

right to recovery of 1,500 acre-feet of water per year of the 50,000 acre-feet of SWRU pumpback capacity. 

Montecito Water District also has the right to use any SWRU pumpback capacity not used by other SWRU banking 

partners, subject to restrictions and costs as specified in the Semitropic Water Banking and Exchange Program 

Agreement. The project involved conjunctive use of surface and groundwater through iterative exchanges through 

the San Luis Reservoir and Semitropic SWRU and delivery through the existing state water delivery system. Dudek 

prepared an IS and ND for the project. 

OCEAN VIEW AVENUE WATER MAIN REPLACEMENT IS/MND 

Client: Montecito Water District 

Project Budget: $215,090 

Projected Start/Completion Dates: July 2019 – June 2021 

Actual Start/Completion Dates: July 2019 – June 2021 

Reference: Nick Turner, General Manager; 805.969.2271; nick@montecitowater.com 

The Ocean View Avenue Water Main Replacement Project replaces a 100-year-old 4-inch cast iron water main, 

service laterals, one hydrant, and one air vacuum valve on Ocean View Avenue in Montecito, California, operated 

by the Montecito Water District. This water main replacement is required due to the restriction in flow within the 

water main and lack of pressure and flow rate for firefighting operations for the adjacent 20 properties. The water 

main will be replaced with 630 linear feet of new 6-inch ductile iron pipe in a new trench along Ocean View 

Avenue. The existing 4-inch pipe will remain in service during construction and be abandoned in place. The water 

main trench will be 630 feet long by 12 inches wide and 40 inches deep. The project will also replace 18 service 

laterals with new copper piping. The service lateral trenches will total approximately 400 linear feet and will be 12 

inches wide and 30 inches deep. The project will also include a new hydrant lateral and air vacuum valve with a 

total trench length of 30 linear feet and 12 inches wide and 40 inches deep. All trenching will be backfilled with 

sand to 6 inches above the top of pipe and concrete slurry above the sand and asphalt to match the existing asphalt 

thickness in accordance with County of Santa Barbara Construction Standards. The construction timeline is 

estimated to be 5 business days to install the water main and 10 business days to install the service laterals, 

hydrant, and air vacuum valve. Dudek has prepared an IS/MND for the project. 

SANTA BARBARA BOTANICAL GARDEN FIRE PROTECTION PLAN 

Client: Santa Barbara Botanical Garden
Project Budget: $75,000 

Projected Start/Completion Dates: May 2007 (no projected completion date) 

Actual Start/Completion Dates: May 2007 – October 2010 

Reference: Steven Windhager, PhD, Executive Director; 805.682.4726; swindhager@sbbg.org 

Dudek prepared a fire protection and evacuation plan for the proposed Santa Barbara Botanical Garden 

(SBBG) expansion to provide for expanded facilities while improving safety for SBBG workers, visitors, and 

neighbors, and to provide a safer area for firefighters to stage equipment during a fire event. The 78-acre 

SBBG property is in a high fire-hazard severity zone in Mission Canyon, is adjacent to residences, and is 

limited to one ingress/egress route. 
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The FPP was developed as part of a revised permit approved by the county for SBBG to add approximately 

20,000 square feet of research, education, and administration buildings. The FPP included site-specific fire 

behavior modeling, analysis of the option for on-site sheltering, and addressed all fire protection features 

that would be provided for the site’s structures. Fuel modification was also customized for this site based on 

its terrain and expected fire behavior. In addition, the FPP included several key elements developed to 

mitigate fire risk or enhance the capabilities of responding agencies, including the following: 

Early Evacuation/On-Site Shelter. Early evacuation during a wildfire is the plan’s primary goal; however, 

should conditions prevent an evacuation, on-site designated shelters will be built to highly ignition-resistant 

standards and equipped with special ember-resistant vents, customized air-handling systems, interior 

sprinklers, communication upgrades, and wider fuel-modification zones. Additionally, roadside fuel reduction 

will be implemented, and on-site roads and driveways will be improved to aid traffic circulation and firefighter 

access. SBBG personnel will also be trained to work with first responders during an evacuation. 

Visitor Caps/Weather Monitoring. As part of the permit conditions, the county limited the number of annual 

and on-site visitors, with a lower cap during the peak May–November fire season. Trained fire safety–watch 

personnel will be required during fire weather–watch conditions. SBBG will be closed to visitors when the 

National Weather Service issues Red Flag warnings. SBBG will also install a remote automated weather 

station to feed critical fire weather information into the statewide data exchange. 

Firefighting Infrastructure. Nine commercial fire hydrants will be installed throughout the SBBG, a larger 

pipeline will be added to increase water flow, and a cul-de-sac will serve as a helipad that “dip-tank” 

helicopters can use to replenish water buckets for aerial drops. 

FUEL MANAGEMENT PLANNING AND PERMITTING 

Client: City of San Carlos 

Project Budget: $37,950 

Projected Start/Completion Dates: January 2019 – June 2020 

Actual Start/Completion Dates: February 2019 – June 2020 

Reference: Amy Newby, Director of Parks and Recreation; 650.802.4131; anewby@cityofsancarlos.org 

Dudek supported the City of San Carlos in its efforts to implement proposed fuel reduction activities on 

approximately 130 acres of City-owned open space in the wildland-urban interface. The project was funded by a 

FEMA grant. The purpose of the project was to reduce hazardous fuel loads and vertical and horizontal fuel 

continuity within the wildland-urban interface in four City-owned parks located in an area classified by the City of 

San Carlos as a Hazardous Fire Area. Dudek prepared fuel treatment prescriptions and conducted biological and 

cultural resources field surveys. Dudek also prepared a notice of exemption to support CEQA compliance. 

Proposed fuel management activities include grazing, brush and tree thinning/pruning, herbicide treatment of 

invasive species, and vegetation chipping and mastication. Additionally, Dudek foresters assisted the City of San 

Carlos in identifying priority fuel reduction areas and refining work areas based on sensitive resources and site 

constraints, including biological and cultural resources. Dudek biologists also performed special-status plant 

surveys in advance of fuel reduction work.  
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OAKLAND HILLS VEGETATION MANAGEMENT PLAN 

Client: Oakland Fire Department 

Project Budget: $231,600 

Projected Start/Completion Dates: December 2016 – June 2022 (inclusive of addendums due to changing 

project scope) 

Actual Start/Completion Dates: December 2016 – Ongoing 

Reference: Angela Robinson-Piñon, Strategy and Planning Manager, City of Oakland Public Works; 

510.238.3707; arobinsonpinon@oaklandca.gov 

Dudek prepared a Draft VMP for the City of Oakland Fire Department. The scope of the VMP covers nearly 2,000 

acres of City-owned land, along with over 300 miles of roadside treatment areas in the City of Oakland’s 

designated Very High Fire Hazard Severity Zone. The Draft VMP outlines vegetation management techniques and 

standards to reduce the likelihood of extreme fire behavior and promote public and firefighter safety. The 

management recommendations included in the Draft VMP draw on field data, research, principles of 

vegetation/fuels management, and the results of GIS-based fire behavior modeling using FlamMap software. 

Prioritization of vegetation treatment areas in the Draft VMP considers these variables as well as the size, 

physical characteristics, and spatial distribution of City-owned parcels throughout the plan area. Dudek presented 

at six public/stakeholder meetings to gather input and receive feedback on the Draft VMP. In addition, we have 

conducted numerous phone interviews to gain feedback from stakeholders and City staff. A draft EIR was 

completed in 2020, and Dudek is currently providing technical support and addressing comments in preparation 

for the Final EIR. 

SAN MATEO COUNTY HAZARDOUS FUELS REDUCTION PROGRAM 

Client: FIRE SAFE San Mateo County 

Project Budget: $15,340 

Projected Start/Completion Dates: May 2018 – September 2018 

Actual Start/Completion Dates: May 2018 – September 2018 

Reference: Denise Enea, Executive Director, FIRE SAFE San Mateo; 650.851.6206; denea@woodsidefire.org 

Dudek foresters conducted CEQA review and prepared an Environmental Review Report Form (ERRF) per CAL 

FIRE standards to evaluate the environmental effects of fuel management activities being conducted by Fire 

Safe San Mateo within Eaton and Big Canyon Parks, located in the City of San Carlos. This project was funded 

by a Federal Emergency Management Agency (FEMA) grant. Dudek conducted field surveys to assess fuel 

loading, forest stand conditions, and biological resource field surveys to evaluate potential operational 

constraints posed by special-status plant and wildlife species or sensitive habitats. Dudek foresters consulted 

with CAL FIRE (lead agency) staff during preparation of the ERRF, which also outlined natural resource impact 

avoidance and minimization measures to be implemented during fuel treatment operations. The ERRF was 

submitted to CAL FIRE for project-related CEQA compliance and was subsequently approved. Biological field 

surveys and development of special-status species avoidance and impact minimization measures were also 

completed as a component of the project. The project was implemented in 2018 and 2019. 
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E. Fee Schedule 
Table 4 presents the hourly rates for the proposed staff members as well as ranges for additional technical 

staff and field staff. Field work will be performed by staff located in Dudek’s Santa Barbara office, and all of 

our technical specialists have experience interacting and cooperating with clients, the public, and 

stakeholders. 

Table 4. Fee Schedule 

Staff Role/Classification Hourly Rate 

Project Director/Senior Specialist III $225 

Project Manager/Specialist II $150 

CEQA Lead/Senior Specialist IV $235 

Senior Biologist/Senior Specialist V $235 

Archaeologist/Specialist V $185 

GIS Specialist/GIS Analyst IV $165 

Air Quality Specialist/Senior Specialist I $195 

Noise Specialist/Environmental Project Director $255 

Landscape Architect/ Environmental Project Director $255 

CEQA Analyst $105–$150 

Field Biologist $95–$135 

Field Archaeologist $95–$125 

GIS Analyst $115–$145 

Technical Editor $120–$150 

Publications Specialist I $90–$120 

Graphic Artist $120–$165 

Travel Expenses – Mileage at current IRS allowable rates. Per diem where overnight stay is involved is charged at cost. 

F. Underutilized Disadvantaged  
Business Enterprise 

Dudek can perform all services and work outlined in the RFP with in-house staff, including staff primarily 

located in our Santa Barbara office or living in the region. If MFPD desires the use of local or other DBE firms 

for the proposed project, Dudek would be amenable to including any DBE firms preferred by MFPD or seek 

local or regional DBE firms to be included on the team. 
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 STAFF REPORT 

To:  Montecito Fire Protection District Board of Directors 
From:  Kevin Taylor, Fire Chief  
Date:   February 28, 2022 
Topic:    Election of Regular Special District Member to LAFCO 
 

Summary 

The District was notified by the Santa Barbara Local Agency Formation Commission (LAFCO) on February 9, 
2022 of a mailed ballot election process for the Special District LAFCO representative. 
 
Discussion 

LAFCO was established in 1963 by the Knox-Nisbet Act and modified by the Cortese/Knox Local Government 
Reorganization Act in 1985. The purpose of LAFCO is to rationalize growth and development through local 
control of the formation, expansion, and alteration of agencies within each county. Independent Special 
Districts are represented on LAFCO by two regular members and an alternate that serve four-year terms. The 
term of office of one of the current members ends March 1, 2022. 
 
The regular member election was scheduled be held at the Santa Barbara Chapter of the CSDA Annual Meeting 
on January 24, 2022. President Lee attended as our representative. Unfortunately, not enough member 
districts attended to establish a quorum necessitating this mailed ballot process. The candidates for 
Independent Special District representative are: 
 

1. Edward Fuller, Goleta Sanitary District 
2. Jay Freeman, Incumbent, Isla Vista Community Services District 

 
The second ballot is an Alternate Nomination and Election Procedure. If successful, this would require all future 
nominations and elections to be done by mail eliminating the existing in-person process. 
 
Conclusion 

Staff recommends that the Board of Directors direct staff to: 
1. Complete Ballot #1 for the desired candidate; and 
2. Select yes on Ballot #2; and 
3. Return both completed ballots no later than April 11, 2022. 

 
Attachments 

1. LAFCO Ballot #1 
2. LAFCO Ballot #2 

 
Strategic Plan Reference 

1. None. 
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The voting member should submit his or her ballot directly to LAFCO by hand or U.S. mail to 
Jacquelyne Alexander, SANTA BARBARA LAFCO, 105 East Anapamu Street, Room 407, 

Santa Barbara CA 93101, or via email to lafco@sblafco.org, or Fax to (805) 568-2249 
 

INDEPENDENT SPECIAL DISTRICTS SELECTION COMMITTEE 
Submit No Later than 5:00 pm, Monday, April 11, 2022 

  
 

OFFICIAL BALLOT No. 1 
 

Election of Regular Special District Member on Santa Barbara LAFCO 
 

Vote for one of the following Regular Special District Member nominees: 
 
 

 Edward Fuller – Goleta Sanitary District  

 Jay Freeman, Incumbent – Isla Vista CSD 

 
 

          
Name of Independent Special District  

 
     

          
Signature       

 
 

          
Print Name       

 
Title (please check one) 
 
 Presiding Officer of the Special District Board 

 
 Board member alternate designated by Special District  
 Board to vote in this election.  (Gov. Code sec.  
 56332(a).)  

 
Date:  _______________________ 

 
Each returned ballot shall be signed by the presiding officer or his or her alternate as 
designated by the district governing body.  (Gov. Code sec. 56332(a) & (c)(5).) 
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SANTA BARBARA 

LOCAL AGENCY FORMATION COMMISSION

NOMINATION FOR REGULAR SPECIAL 
DISTRICT MEMBER 
Return to:  Executive Officer 

Santa Barbara LAFCO 
105 East Anapamu Street, Room 407 

Santa Barbara CA  93101 
or FAX to (805) 568-2249 or email to lafco@sblafco.org 

LAFCO STAFF USE 

Date Received: 

Please print in ink or type 

POSITION SOUGHT: Regular Special District Member

NAME OF NOMINEE:     

NOMINEE’S DISTRICT: ______________________________________ 

MAILING ADDRESS: 

π 
Phone:   Bus. __________________.   Cell: ____________________ 

SIGNATURE OF NOMINATOR: 

____________________________________ 
Name of Independent Special District 

_____________________________________ 
Signature 

_______________________________. 
Print Name 

Nominator Title (please check one) 

� Presiding Officer of the Special District Board 

� Presiding Officer’s alternate as designated by Special District  
Board to vote or make a nomination in this election.  (Gov. Code sec. 56332.) 

Date:  _______________________ 

1/20/22
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Spencer Brandt
Jay Freeman

Spencer Brandt
Isla Vista Community Services District

Spencer Brandt
970 Embarcadero del Mar Suite 101

Spencer Brandt
Isla Vista, CA 93117

Spencer Brandt
Isla Vista Community Services District

Spencer Brandt
Spencer Brandt

Spencer Brandt

Spencer Brandt
January 12, 2022

Spencer Brandt
(805) 770-2752



 

The voting member should submit his or her ballot directly to LAFCO by hand or U.S. mail to 

Jacquelyne Alexander, SANTA BARBARA LAFCO, 105 East Anapamu Street, Room 407, 

Santa Barbara CA 93101, or via email to lafco@sblafco.org, or Fax to (805) 568-2249 

 

INDEPENDENT SPECIAL DISTRICTS SELECTION COMMITTEE 

Submit No Later than 5:00 pm, Monday, April 11, 2022 

  
 

OFFICIAL BALLOT No. 2 

 

Approval of All Mailed Ballot Process for Nomination and Election of         

Special District Members on Santa Barbara LAFCO 
 

Vote for one of the following Alternate Nomination and Election Procedure: 

 
 

 Yes (all mailed ballot process) 

 No (keep process the same) 

 

 

          

Name of Independent Special District  

 

     

          

Signature       

 

          

Print Name       

 

Title (please check one) 

 

 Presiding Officer of the Special District Board 

 

 Board member alternate designated by Special District  

 Board to vote in this election.  (Gov. Code sec.  

 56332(a).)  
 

Date:  _______________________ 
 

Each returned ballot shall be signed by the presiding officer or his or her alternate as 

designated by the district governing body.  (Gov. Code sec. 56332(a) & (c)(5).) 
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 STAFF REPORT 

To: Montecito Fire Protection District Finance Committee 
From: Kevin Taylor, Fire Chief  
Prepared by:  Araceli Nahas, Accountant 
Date:  February 28, 2022 
Topic:   Long-Term Financial Outlook 
 
 
Summary 

The Long-Term Financial Outlook is presented to the Board to provide an overview of available funding, 
identify future commitments and identify key variables that cause change to revenue and expenditure 
levels. The five-year forecast will be used as a tool for the development of the District’s annual budget. 

Discussion 

The Long-Term Financial Outlook development process includes a review of revenue and expenditure 
trends, labor costing analysis, discussions with the Auditor-Controller’s Division Chief for Property Tax 
Administration regarding revenue projections, meetings with pension and OPEB actuaries and the 
District’s Municipal Advisor, and a review of future financial commitments. 

The forecast is based on historical averages and/or known factors and there are no assumptions on future 
staffing levels or changes to service levels to the community.  

For your reference, attached is the five-year forecast presented to the Board last February. Significant 
changes from last year’s forecast include the addition of the Pension Obligation Bond re-payments and 
cost-savings from reducing the pension UAL included in the Employee Salaries and Benefits line item. 

Conclusion 

Staff recommends that the Board receive and file the Long-Term Financial Outlook. 

Attachments 

1. Long Term Financial Outlook presentation 

2. Five-year Forecast for FY22 to FY26 (presented in February 2021) 

Strategic Plan Reference 

Strategic Plan Goal #9, Ensure Financial Accountability & Transparency 
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Long Term Financial Outlook

Long Term 
Financial 
Outlook
February 28, 2022
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Long Term Financial Outlook

Overview

• Budget calendar for fiscal year 2023

• Current financial position

• Five‐year financial forecast
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Long Term Financial Outlook

Budget Calendar

LT Financial 
Outlook

Budget Requests

Management 
Review

Budget Review

Prelim. Budget 
Approval

Review PY 
Actuals

Final Budget 
Prep

Final Budget 
Approval

February

March

April

May

June August

July September
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Long Term Financial Outlook

Assets
• General Fund

• Reserves = $7,685,000 (on 7/1/21)
• Residual Fund = $669,000 (on 7/1/21)

• Vehicle Replacement Fund = $3,048,000 (on 7/1/21)

• Land & Building Fund = $3,446,000 (on 7/1/21)

• PARS Trusts
• OPEB = $13.8 million (on 12/31/21)
• Pension = $6.6 million (on 12/31/21)

Current Financial Position
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Long Term Financial Outlook

Liabilities
• Pension (estimate at 6/30/21)

• UAL = $2.5 million
• Funded status = 97.9%

• OPEB (at 6/30/20)
• UAL = $1.7 million (excludes implicit subsidy)
• Funded status = 87.3%

• Pension Obligation Bond (at 6/30/21)
• Outstanding balance = $8.7 million
• Final payment in February 2028

Current Financial Position
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Long Term Financial Outlook

• Used to establish priorities and goals during budget development

• Current budget plus five‐year forecast

• Based on historical averages and/or known factors

• Assumes no significant recession or COVID‐19 impacts

About the Forecast
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Long Term Financial Outlook

• 90% of total revenue

• Significant growth in the last 25 years

• Revenue assumption: 4.7% in year 1, 3.7% in year 2, and 3.3% thereafter

Revenue: Property Tax Trends
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Long Term Financial Outlook

Revenue: Property Taxes
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Long Term Financial Outlook

Expenses

Salaries
0.7% average annual increase

Pension
2.0% average annual decrease

Services & Supplies
5.0% average annual increase

• No assumptions on non‐negotiated salaries

• Longevity steps

• Significant UAL payment decreases starting in 
FY24

• PEPRA impacts

• Rising costs across all industries
• PPE
• Vehicle maintenance
• Medical supplies
• Fuel and travel
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Long Term Financial Outlook

Five‐year Forecast
Budget  Forecast  Forecast  Forecast  Forecast  Forecast 

FY22  FY23  FY24  FY25  FY26  FY27 
Revenues

Property/State Taxes $   19,743,000  $   20,671,000  $   21,436,000  $   22,143,000  $   22,874,000  $   23,629,000 
District Services, Interest, Donations 480,000  514,000  395,000  407,000  419,000  432,000 
Fire Assignment, Disaster Recovery 3,600,000  2,000,000  2,000,000  2,000,000  2,000,000  2,000,000 

Total Revenues 23,823,000  23,185,000  23,831,000  24,550,000  25,293,000  26,061,000 

Expenditures
Employee Salaries and Benefits 19,361,000  18,936,000  19,236,000  19,423,000  19,565,000  19,718,000 
Services and Supplies 2,569,000  2,697,000  2,832,000  2,974,000  3,123,000  3,279,000 
Capital Assets 230,000  ‐ ‐ ‐ ‐ ‐
Pension Obligation Bond Payments 1,250,000  1,258,000  1,258,000  1,258,000  1,258,000  1,258,000 
Capital Reserves Funding 450,000  400,000  400,000  400,000  400,000  400,000 

Total Expenditures 23,860,000  23,291,000  23,726,000  24,055,000  24,346,000  24,655,000 

Net Financial Impact $        (37,000) $      (106,000) $        105,000  $        495,000  $        947,000  $     1,406,000 
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Long Term Financial Outlook

• The District’s financial position is stable
• $14.8 million in the County‐held funds, plus
• $20.4 million in PARS

• Based on forecast, revenue will out‐pace expenses starting in FY24
• Unrestricted residual balance of $600k available to fund future budgetary 

needs
• Cumulative net income over 5 years = $2,847,000

Summary
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Long Term Financial Outlook

Five‐year Forecast
Budget  Forecast  Forecast  Forecast  Forecast  Forecast 
FY21  FY22  FY23  FY24  FY25  FY26 

Revenues
Property/State Taxes $   18,769,500  $   19,558,000  $   20,379,000  $   21,235,000  $   22,127,000  $   23,056,000 
District Services, Interest, Donations 587,000  596,000  605,000  614,000  623,000  632,000 
Fire Assignment, Disaster Recovery 3,292,500  1,500,000  1,500,000  1,500,000  1,500,000  1,500,000 

Total Revenues 22,649,000  21,654,000  22,484,000  23,349,000  24,250,000  25,188,000 

Expenditures
Employee Salaries and Benefits 18,712,000  18,721,000  19,320,000  19,790,000  20,295,000  20,725,000 
Services and Supplies 2,538,000  2,728,000  2,933,000  3,153,000  3,389,000  3,643,000 
Capital Assets 1,277,000  150,000  150,000  150,000  150,000  150,000 
Capital Reserves Funding 475,000  485,000  500,000  520,000  450,000  460,000 

Total Expenditures 23,002,000  22,084,000  22,903,000  23,613,000  24,284,000  24,978,000 

Committed Fund Balance Source 1,000,000  ‐ ‐ ‐ ‐ ‐

Net Financial Impact $        647,000  $      (430,000) $      (419,000) $      (264,000) $        (34,000) $        210,000 
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MONTECITO FIRE PROTECTION DISTRICT 
 

Minutes for the Regular Meeting of the Board of Directors  
 

Held on January 24, 2022 at 2:00 p.m. via teleconference connection in accordance with the 
requirements set out in Government Code section 54953 (e) and pursuant to the findings and 
authority set out in Montecito Fire Protection District Resolution No. 2022-01.  
 
Director Lee called the meeting to order at 2:00 p.m.  
 
Present: Director Lee, Director Easton, Director Ishkanian, Director van Duinwyk, Director 
Powell.  Chief Taylor and District Counsel Cameron Goodman were also present.   
 

1. Public comment:  Any person may address the Board at this time on any non-agenda 
matter that is within the subject matter jurisdiction of the Montecito Fire Protection 
District. (30 minutes total time allotted for this discussion.)  

Jay Freeman from the Isla Vista Community Services District provided information 
regarding the LAFCO Independent Special Districts selection committee meeting to be 
held this evening. 

2. Receive 2021 Montecito Fire Department Annual Report. (Strategic Plan Goal 1 and 9) 

a. Staff report presented by Fire Chief Taylor.  

Chief Taylor provided a staff report regarding the 2021 Montecito Fire 
Department Annual Report.   

3. That the Board of Directors authorize the Fire Chief to enter a contract for one year and 
can be extended each year for a total of three years, with Eco Tree Works for the 
Neighborhood Chipping Program. (Strategic Plan Goal 1, 2 and 3) 

a. Staff report presented by Fire Marshal Briner.  

Fire Marshal Briner presented a staff report regarding the bid award for the 
Neighborhood Chipping Program.  Motion to authorize the Fire Chief to 
enter a contract for one year and can be extended each year for a total of 
three years, with Eco Tree Works for the Neighborhood Chipping Program 
made by Director Ishkanian, seconded by Director Powell.  The roll call vote 
was as follows: 

  Ayes:  P. van Duinwyk, J. Ishkanian, S. Easton, M. Lee, J. A. Powell  
  Nays:  None 
  Abstain:  None 
  Absent:  None   
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4. That the Board of Directors direct staff to initiate the Proposition 4 override election 
process for the November General Election or receive and file the Appropriations 
Limit/Expenditure Intersection Forecast, or amend, modify, or reject the above options. 
(Strategic Plan Goal 9) 

a. Staff report presented by Fire Chief Taylor.  

Chief Taylor provided a staff report regarding the Proposition 4 override 
election.  Motion to receive and file the Appropriations Limit/Expenditure 
Intersection Forecast Report made by Director Powell, seconded by Director 
Ishkanian.  The roll call vote was as follows: 

  Ayes:  P. van Duinwyk, J. Ishkanian, S. Easton, M. Lee, J. A. Powell  
  Nays:  None 
  Abstain:  None 
  Absent:  None   
 

5.  Consider approval of Resolution No. 2022-02 Authorizing Remote Teleconference 
Meetings for a Period of 30 Days pursuant to the Brown Act. (Strategic Plan Goal 1)  

a. Staff report presented by Fire Chief Taylor.  

Chief Taylor provided a staff report regarding Resolution 2022-02, 
Authorizing Remote Teleconference Meetings for a period of 30 days 
pursuant to the Brown Act.  Motion to approve Resolution 2022-02 made by 
Director van Duinwyk, seconded by Director Easton.  The roll call vote was as 
follows: 

  Ayes:  P. van Duinwyk, J. Ishkanian, S. Easton, M. Lee, J. A. Powell  
  Nays:  None 
  Abstain:  None 
  Absent:  None   
 

6.   Report from the Finance Committee. (Strategic Plan Goal 9.1)      

a. Consider recommendation to approve November and December 2021 financial 
statements.  

Director van Duinwyk provided a report regarding the November and December 
2021 financial statements.  Motion made by Director van Duinwyk, seconded by 
Director Ishkanian to approve the November and December 2021 financial 
statements.  The roll call vote was as follows:  
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  Ayes:  P. van Duinwyk, J. Ishkanian, S. Easton, M. Lee, J. A. Powell  
  Nays:  None 
  Abstain:  None 
  Absent:  None  
 

b. Review PARS Post-Employment Benefits Trust statements for October and 
November 2021.  

Director van Duinwyk provided a report regarding the PARS Post-Employment 
Benefits Trust statements for October and November 2021.  

7. Review and make recommendation for approval of Resolution 2022-03, Amending Final 
Budget for FY 2021-22. (Strategic Plan Goal 9) 

a. Staff report presented by Accountant Nahas.  

District Accountant Nahas provided a staff report regarding items included in the 
amended Final Budget for FY 2021-22.  Motion to approve Resolution 2022-03, 
amending Final Budget for FY 2021-22 made by Director van Duinwyk, seconded 
by Director Lee. The Roll Call Vote was as follows: 

Ayes:  P. van Duinwyk, J. Ishkanian, S. Easton, M. Lee, J. A. Powell  
Nays:  None 
Abstain:  None  
Absent:  None  
 

8. Annual review of the District’s Financial Policies. (Strategic Plan Goal 9) 

a. Staff report presented by Accountant Nahas.  

District Accountant Nahas provided a staff report regarding the District’s 
Financial Policies.  The Board decided to receive and file the District’s Financial 
Policies. 

9.   Approval of Minutes of the December 13, 2021 Special Meeting.  

Motion to approve the minutes of the December 13, 2021 Special meeting made by 
Director van Duinwyk, seconded by Director Powell.  The roll call vote was as follows: 

Ayes:  P. van Duinwyk, J. Ishkanian, S. Easton, M. Lee, J. A. Powell 
Nays:  None 
Abstain:  None 
Absent:  None  
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10. Approval of Minutes of the January 7, 2022 Special Meeting.  

Motion to approve the minutes of the January 7, 2022 Special meeting made by Director 
Easton, seconded by Director van Duinwyk.  The roll call vote was as follows: 

Ayes:  P. van Duinwyk, J. Ishkanian, S. Easton, M. Lee, J. A. Powell 
Nays:  None 
Abstain:  None 
Absent:  None  
 

11. Fire Chief’s report.  

Division Chief Neels highlighted significant calls for the month of December.  He also 
provided information regarding a current Mutual Aid assignment.  Division Chief Neels 
mentioned the tsunami alert that occurred on January 15.  Division Chief Neels provided 
an update regarding Department training and Peer Support.  Division Chief Neels provided 
an update regarding the East Valley Road project, Solar project, and station 1 plumbing 
repair project.  He stated the Annual Operations Bureau Report will be presented next 
month.  Wildland Specialist Elmquist provided an update regarding the Fire Prevention 
Grant process.  Fire Marshal Briner provided an update regarding the burn permit process.  
He stated the Annual Fire Prevention Bureau Report will be presented next month.  Chief 
Taylor stated the Five-Year Financial Forecast will be presented next month.  The Chief 
stated that a Strategic Planning Committee meeting will be held the first week of March.  
Chief Taylor stated the Department continues to work closely with the Montecito 
Planning Commission, Montecito Association, and the First District on Senate Bill 9.  The 
Chief provided information regarding the Governor’s Budget Proposal as it relates to fuel 
mitigation.  Chief Taylor extended his thanks to the Bucket Brigade, Montecito 
Association, and the Montecito Journal for sponsoring the Raise the Light event at the 
station.  The Chief provided a brief COVID update.   

12. Board of Director’s report.  

There were no items to report at this meeting.  

13. Suggestions from Directors for items other than regular agenda items to be included for                      
the February 28, 2022 Regular Board meeting.  

There were no additional suggestions from the Directors.  

 Meeting Adjourned at 3:10 p.m.  

   

    ________________________   ________________________      
President Michael Lee         Secretary Judith Ishkanian           
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MONTECITO FIRE PROTECTION DISTRICT 
 

Minutes for the Special Meeting of the Board of Directors  
 

Held on February 14, 2022 at 2:00 p.m. at Montecito Fire Protection District, 595 San Ysidro 
Road, Santa Barbara, CA 93108 and via teleconference connection in accordance with the 
requirements set out in Government Code section 54953 (e) and pursuant to the findings and 
authority set out in Montecito Fire Protection District Resolution No. 2022-02.  
 
Director Lee called the meeting to order at 2:00 p.m.  
 
Present: Director Lee, Director Easton, Director Ishkanian, Director van Duinwyk, and Chief 
Taylor. 
 
Absent: Director Powell 
 

1. Public comment:  Any person may address the Board at this time on any non-agenda 
matter that is within the subject matter jurisdiction of the Montecito Fire Protection 
District. (30 minutes total time allotted for this discussion.)  

Jonathan Allcock provided a comment regarding Montecito Fire Department Develop 
Standard #3, Fire Access Roads & Driveway Requirements.  He requested that the Board 
consider an exception to reduce the minimum clearance to 10 feet for existing access 
roads. 

2.  Consider approval of Resolution No. 2022-04 Authorizing Remote Teleconference    
Meetings for a Period of 30 Days pursuant to the Brown Act. (Strategic Plan Goal 1)  

a. Staff report presented by Fire Chief Taylor.    

  Chief Taylor provided a staff report regarding Resolution 2022-04, Authorizing  
  Remote Teleconference Meetings for a period of 30 days pursuant to the Brown  
  Act.  After thorough Board discussion, it was determined that the Board would  
  continue to meet remotely and re-evaluate at the March meeting.  Motion to  
  approve Resolution 2022-04 made by Director van Duinwyk, seconded by  
  Director Ishkanian.  The roll call vote was as follows: 
 
  Ayes:  S. Easton, J. Ishkanian, P. van Duinwyk, M. Lee  
  Nays:  None 
  Abstain:  None 
  Absent:  J. A. Powell  
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Note: In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the District office at 

969-7762.  Notification at least 48 hours prior to the meeting will enable the District to make reasonable arrangements. 
 

Materials related to an item on this agenda submitted to the Board of Directors after distribution of the agenda packet are available for public 
inspection in the Montecito Fire Protection District’s office located at 595 San Ysidro Road during normal business hours. 
 

  

 
   Meeting Adjourned at 2:22 p.m.  

   

    ________________________   ________________________  

    President Michael Lee         Secretary Judith Ishkanian  
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