MONTECITO FIRE PROTECTION DISTRICT

Minutes for the Regular Meeting of the Board of Directors

Held at Montecito Fire Protection District, 595 San Ysidro Road, Santa Barbara, CA 93108 on
August 25, 2025 at 2:00 p.m.

Director van Duinwyk called the meeting to order at 2:00 p.m.

Present: Director van Duinwyk, Director Lee, Director Dougherty, Director Pennino. Chief Neels
and District Counsel Mark Manion were also present.

1. Public comment: Anyone may speak to the Board now about any non-agenda issue within
the jurisdiction of the Montecito Fire Protection District. (A total of 30 minutes is allotted
for this discussion.)

There were no public comments to report.

2. That the Board authorize the Fire Chief to execute the Second Amendment to the
Agreement for Cooperative Dispatch Services with Santa Barbara County Fire Protection
District and other participating fire agencies for the purpose of dispatch services through
the Regional Fire Communications Center. (Strategic Plan Goal 1)

Fire Chief Neels presented a staff report on the Second Amendment to the Agreement for
Cooperative Dispatch Services with the Santa Barbara County Fire Protection District and
other participating fire agencies. The agreement covers dispatch services provided through
the Regional Fire Communications Center. The original agreement was established in 2021.
The proposed amendments, outlined in the appendices, include updates to financial
models, communications protocols, and call distribution variances. Motion to authorize the
Fire Chief to execute the Second Amendment to the Agreement for Cooperative Dispatch
Services with Santa Barbara County Fire Protection District and other participating fire
agencies for the purpose of dispatch services through the Regional Fire Communications
Center made by Director Pennino, seconded by Director Lee and unanimously passed.

3. Runoff Election of Regular Special District Member to LAFCO. (Strategic Plan Goal 3)

Fire Chief Neels provided a staff report regarding the runoff election of the Regular
Special District Member to LAFCO. Motion to elect Dorinne Johnson as the Regular
Special District Member made by Director Pennino, seconded by Director Lee, and
unanimously passed.

4. Approval of Minutes of the July 28, 2025 Regular Meeting.

Motion to approve the minutes of the July 28, 2025 Regular meeting made by Director
Pennino, seconded by Director Dougherty, and unanimously passed.

5. Fire Chief’s report.

P10 Atchison updated the Board on the status of the AM 1610 radio station. A technician
will upgrade the system to notify staff when the signal is weak or down. Additionally, PIO
Atchison is submitting articles to the Montecito Journal on a more regular basis, and the
publication has been featuring content from the Montecito Fire Department's social media
accounts in the "News Bites" section.

Fire Chief Neels reported that as of August 15, fuel moisture levels have been dropping to
critical thresholds. He also reported that the Gifford Fire containment stands at 90%. A
Montecito Fire Department engine was dispatched to a fire in the Napa area. Fire Chief
Neels continues to make progress with the redundancy plan for communications; contact
has been made with AT&T, and significant progress has been made with Verizon. The
Montecito Fire Department has purchased screen material to offer to residents for home
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hardening projects. The regular Board meetings scheduled for November and December fall
during holiday weeks and will be rescheduled.

6. Board of Director’s report.

Director Pennino commented on the recent Red Flag Warning event, recognizing the
coordinated effort to limit access to the area. He reported that the Hot Spring
neighborhood appreciated the response.

7. Suggestions from Directors for items other than regular agenda items to be included for
the September 22, 2025 Regular Board meeting.

There were no items suggested by the Board to include at the next Board meeting.

Meeting Adjourned at 2:29 p.m.

~ President van Duinwyk Secrefary Easton






