
 
 
 

MONTECITO FIRE PROTECTION DISTRICT 
 

Agenda for the Regular Meeting of the Board of Directors  
  February 22, 2021 at 2:00 p.m. 

The Regular meeting will be held via teleconference connection as permitted under the 
Governor’s Executive Order N-29-20, dated March 17, 2020 due to concerns of COVID-19 
(“Executive Order”).  
 
Members of the public will be able to observe the Regular meeting and provide public 
comments via Zoom: https://zoom.us/j/95810756983, or by calling 1-669-900-6833, meeting 
ID: 958 1075 6983.  Any member of the public who would like to provide public input on an 
item listed on the agenda may utilize the “Raise Hand” feature through the Zoom App or enter 
“*9” if participating by telephone only. The host will be notified and you will be recognized to 
speak on the agenda item in the order such requests are received by the District. 
 

Agenda items may be taken out of the order shown. 

1. Public comment:  Any person may address the Board at this time on any non-agenda 
matter that is within the subject matter jurisdiction of the Montecito Fire Protection 
District. (30 minutes total time allotted for this discussion.)  

2. Presentation regarding the results of the Montecito Fire Protection District Community 
Survey. (Strategic Plan Goal 4)  

a. Staff report presented by Fire Chief Taylor.     

3.  Receive 2020 Operations Report from Division Chief Neels. (Strategic Plan Goal 2)  

4.  That the Board of Directors approve and authorize the President to execute Side 
Letter Agreement amending Sections 1, 28 and 31 of the Memorandum of 
Understanding between the Montecito Firefighter’s Association and the Montecito 
Fire Protection District deleting the Communications Coordinator position. (Strategic 
Plan Goal 7) 
 

a. Staff report present by Fire Chief Taylor.  
 

5.  That the Board of Directors approve and authorize the President to execute Side 
Letter Agreement amending Sections 1, 12.1 and 29 of the Memorandum of 
Understanding between the Members of Staff and the Montecito Fire Protection 
District adding the Public Information Officer position. (Strategic Plan Goal 7)  

 
a. Staff report presented by Fire Chief Taylor. 

https://zoom.us/j/95810756983
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Note: In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the District office at (805) 969-7762.  
Notification at least 48 hours prior to the meeting will enable the District to make reasonable arrangements. Board packets are available for public inspection during normal 
business hours at Montecito Fire Protection District Headquarters.  Further, as required under the Executive Order the District will swiftly resolve any requests for a reasonable 
modification or accommodation from individuals with disabilities, consistent with the Americans with Disabilities Act and resolve any doubt whatsoever in favor of accessibility.  

 

 
6. Presentation regarding Long Term Financial Outlook by Accountant Nahas. (Strategic Plan 

Goal 9.1) 

7. Consider recommendation to authorize two Board members to attend the 2021 SDRMA 
Virtual Spring Education Day. (Strategic Plan Goal 8) 

8. Approval of Minutes of the January 25, 2021 Regular Meeting. 

9. Fire Chief’s report. 

10. Board of Director’s report. 

11. Suggestions from Directors for items other than regular agenda items to be included for 
the March 22, 2021 Regular Board meeting. 

Adjournment 

This agenda posted pursuant to the provisions of the Government Code commencing at Section 
54950 and the Executive Order.  The date of the posting is February 18, 2021. 

 

      
Kevin Taylor, Fire Chief 
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2020 Operations Review

2020 
Operations 
Review
Board of Directors 
Meeting
February 22, 2021



2020 Operations Review

1,426 
Responses in 
2020

• Total Incidents

• 2020 - 1,426

• 2019 - 1,340

• 2018 - 1,291

• 2017 - 1,545 

Emergency Medical 
Responses Reduced
2020 - 569
2019 – 590



2020 Operations Review

Response By Percentage

Call Type Total
EMS 569
Other 320
False Alarm 191
Public Service 181
Hazardous Condition 100
Other Fire 45
Rescue 11
Structure Fire 9

TOTAL 1,426 Incidents



2020 Operations Review

Mutual Aid Responses in California – 2020
Apple Fire August Complex Bobcat Fire Bond Fire
Branch Fire BTU Lightning Complex BTU North Complex Castle Fire
Creek Fire Dolan Fire Dome Fire El Dorado Fire
Glass Fire Holser Fire July Complex Lake Fire
LPF Support Mineral Fire Moc Fire North Complex USAR
Pond Fire Red Salmon Complex SCU Lightning Complex Silverado Fire
Stagecoach Fire SQF Complex Valley Fire



2020 Operations Review

Personnel 
Accomplishments

• Advancements in Rank
• Promoted 2 Captains
• Promoted 2 Engineers
• Appointed 1 Acting Captain

• Training Hours Completed
• Battalion Chiefs 658 hours
• Captains 2,356 hours
• Engineers 2,597 hours
• Firefighters 6,998 hours
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 STAFF REPORT 

To:  Montecito Fire Protection District Board of Directors 
From:  Kevin Taylor, Fire Chief  
Date:   February 22, 2021 
Topic:    Side Letter of Agreement – Montecito Firefighter’s Association 
 

Summary 

The Public Information Officer (PIO) will work as a member of Staff as defined by our current 
Memorandums of Understanding (MOU). The side letter of agreement will remove the Communications 
Coordinator classification from the Montecito Firefighter’s Association (MFA) MOU. 
 
Discussion 

The PIO will work as a member of Staff as defined by current MOU. The position was previously classified 
Communications Coordinator and part of the MFA MOU. Staff met with the designated representatives 
of the MFA and Members of Staff on the proposed side letters of agreement, both represented groups 
agreed to the side letters. 
 
The Communications Coordinator classification is articulated in several sections of the MFA MOU: Section 
1: Recognition, Section 28: Salary Rates and Section 31: Retirement. Once executed, the side letter of 
agreement will formally remove the Communications Coordinator classification from the MFA MOU. 
 
Conclusion 

Staff recommends that the Board authorize the President of the Board to execute the Side Letter of 
Agreement with the Montecito Firefighter’s Association dated February 22, 2021. 
 
Attachments 

1. Side Letter of Agreement to the Montecito Firefighter’s Association Memorandum of 
Understanding dated February 22, 2021. 

 
Strategic Plan Reference 

Strategic Plan Goal #7, Develop Exceptional Employees 
 



Side Letter Agreement 
To the Memorandum of Understanding between the 

Montecito Firefighter’s Association and the 
Montecito Fire Protection District 

February 22, 2021 
 
This side letter of agreement shall serve to eliminate the classification of Communications 
Coordinator from the Memorandum of Understanding between the Montecito Firefighter’s 
Association and the Montecito Fire Protection District dated July 1, 2019. 
 
Section 1: Recognition 
Remove the classification of “Communications Coordinator”. 
 
Section 28: Salary Rates 
Remove the classification and associated salary rates of the Communications Coordinator from the 
sub-section titled Miscellaneous (Non-Safety) Employees. 
 
Section 31: Retirement 
Remove the classification of Communications Coordinator from the sub-section titled Cal PERS Non-
Safety Classifications. 
 
Montecito Firefighters Association                             Montecito Fire Protection District 
 
 
 
 
 
 
Lucas Grant Michael Lee 
President President 
 
 
 
William Wrenn Kevin Taylor 
Treasurer Fire Chief 
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 STAFF REPORT 

To:  Montecito Fire Protection District Board of Directors 
From:  Kevin Taylor, Fire Chief  
Date:   February 22, 2021 
Topic:    Side Letter of Agreement – Members of Staff 
 

Summary 

The Public Information Officer (PIO) will work as a member of Staff as defined by our current 
Memorandums of Understanding (MOU). The side letter of agreement serves to identify the PIO in the 
Members of Staff MOU, formally classify the PIO as an FLSA non-exempt position, identify salary rate, and 
classify the position as a Miscellaneous (Non-Safety) PERS employee. 
 
Discussion 

The PIO will work as a member of Staff as defined by current MOU. The PIO position was previously 
classified as Communications Coordinator and part of the Montecito Firefighter’s Association (MFA) MOU. 
Staff met with the designated representatives of the MFA and Members of Staff on the proposed side 
letters of agreement, both represented groups agreed to the side letters. 
 
The side letter of agreement for Members of Staff includes motifications to Section 1: Recongition, Section 
12.1: Fair Labor Standards Act Overtime, and Section 29: Salary Rates. Once executed, the side letter of 
agreement will formally modify the language of the existing MOU with Members of Staff. Specifically, this 
action will add the PIO to the Members of Staff MOU, identify the PIO as an FLSA non-exempt employee, 
and classify the PIO as a miscellanous, non-safety PERS employee. 
 
Conclusion 

Staff recommends that the Board authorize the President of the Board to execute the Side Letter of 
Agreement with Members of Staff dated February 22, 2021. 
 
Attachments 

1. Side Letter of Agreement to the Members of Staff Memorandum of Understanding dated 
February 22, 2021. 

 
Strategic Plan Reference 

Strategic Plan Goal #7, Develop Exceptional Employees 
 



Side Letter Agreement 
To the Memorandum of Understanding between the 
Members of Staff and the Montecito Fire Protection 

District 
February 22, 2021 

This side letter of agreement shall serve to add the classification of Public Information Officer to 
the Memorandum of Understanding between the Members of Staff and the Montecito Fire 
Protection District dated July 1, 2019. 
 
Section 1: Recognition 
Add the classification of Public Information Officer. 
 
Section 12.1: Fair Labor Standards Act (FLSA) Overtime 
Add Public Information Officer position as a non-exempt FLSA classification. 
 
Section 29: Salary Rates 
Add the classification of Public Information Officer in the sub-section Miscellaneous (Non-Safety) 
Employees at the following pay rates (effective April 1, 2021). 
 
Start  6 mo.  12 mo.  24 mo.  36mo. 
$10,385 $10,907 $11,449 $12,024 $12,628 
 
 
Members of Staff                                Montecito Fire Protection District 

 
 
 
 
Kevin Taylor Michael Lee 
Fire Chief President 

 
 
 
David Neels Aaron Briner 
Division Chief - Operations Battalion Chief, Fire Marshal 

 
 
 
Travis Ederer Anthony Hudley 
Battalion Chief Battalion Chief 

 
 
 
Scott Chapman Araceli Nahas 
Battalion Chief District Accountant 

 
 
__ 
Joyce Reed 
Administrative Assistant 
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STAFF REPORT 

To: Montecito Fire Protection District Finance Committee 
From: Kevin Taylor, Fire Chief 
Prepared by: Araceli Nahas, Accountant 
Date: February 22, 2021 
Topic: Long-Term Financial Outlook 

Summary 

The Long-Term Financial Outlook is presented to the Board to provide an overview of available funding, 
identify future commitments and identify key variables that cause change to revenue and expenditure 
levels. The five-year forecast will be used as a tool for the development of the District’s annual budget 
and can assist the Board in identifying financial policy recommendations. 

Discussion 

The Long-Term Financial Outlook development process includes a review of revenue and expenditure 
trends, labor costing analysis, discussions with the Auditor-Controller’s Division Chief for Property Tax 
Administration regarding revenue projections, meetings with pension and OPEB actuaries, and a review 
of future financial commitments. 

The forecast is based on historical averages and/or known factors and there are no assumptions on future 
staffing levels or changes to service levels to the community. For your reference, attached is the five-year 
forecast presented to the Board last February. 

Conclusion 

Staff recommends that the Board receive and file the Long-Term Financial Outlook. 

Attachments 

1. Five-year Forecast for FY21 to FY25.

Strategic Plan Reference 

Strategic Plan Goal #9, Ensure Financial Accountability & Transparency 



Long Term Financial Outlook

Five-year Forecast

Budget Forecast Forecast Forecast Forecast Forecast 

FY20 FY21 FY22 FY23 FY24 FY25 

Revenues:

Property/State Taxes $   17,978,000 $   18,607,000 $   19,258,000 $   19,932,000 $   20,630,000 $   21,352,000 

District Services, Interest, Donations 520,000 527,000 534,000 541,000 548,000 555,000 

Fire Assignment, Disaster Recovery 2,394,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 

Total Revenues 20,892,000 20,634,000 21,292,000 21,973,000 22,678,000 23,407,000 

Expenditures

Employee Salaries and Benefits 17,661,400 17,185,000 18,451,000 19,101,000 19,657,000 20,224,000 

Services and Supplies 2,272,500 2,341,000 2,582,000 2,848,000 3,141,000 3,465,000 

Capital Assets 767,500 650,000 150,000 150,000 150,000 150,000 

Capital Reserves Funding 440,000 450,000 450,000 450,000 450,000 450,000 

Total Expenditures 21,141,400 20,626,000 21,633,000 22,549,000 23,398,000 24,289,000 

Net Financial Impact $      (249,400) $            8,000 $      (341,000) $      (576,000) $      (720,000) $      (882,000)

agil
Typewritten Text
Presented February 24, 2020
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STAFF REPORT 

To: Montecito Fire Protection District Board of Directors 
From: Kevin Taylor, Fire Chief 
Prepared by: Araceli Nahas, Accountant 
Date:  February 22, 2021 
Topic:  Board Member Education Through SDRMA 

Summary 

The District’s membership to the California Special Districts Association (CSDA) and Special 
District Risk Management Authority (SDRMA) provides board members with governance 
education opportunities. As an added incentive to promote participation, SDRMA’s workers’ 
compensation program provides a Credit Incentive Points (CIP) Program in which every CIP 
earned is equal to a 1% discount on the District’s worker’s compensation premium - $6,400 per 
point in the current fiscal year. 

Discussion 

As part of this program, the District can earn up to four points for Board member completion of 
two pre-approved webinars, and attendance by two Board members at the upcoming virtual 
SDRMA Safety/Claims Spring Education Day on March 3rd and 4th, resulting in Workers’ Comp 
premium savings of $25,600. 

Policy 213.5, Director Compensation, calls for Board approval for the attendance and member 
compensation of the webinars and SDRMA virtual event. 

Conclusion 

Staff recommends that the Board approve attendance and compensation for up to four Board 
members for attendance of the two webinars and SDRMA Spring Education Day. 

Attachments 

None 

Strategic Plan Reference 

Strategic Plan Goal #8, Prevent Injury and Illness 
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8. Suggestions from Directors for items other than regular agenda items to be included for 
the February 22, 2021 Regular Board meeting.  

Director van Duinwyk suggested that at some point the District establish a pilot program 
to deal with proactive preventative measures regarding wildfires along the interface of 
Fire District and National Forest. 

Meeting Adjourned at 3:13 p.m. 

    

    ________________________   ________________________  

    President Michael Lee         Secretary Judith Ishkanian 
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Calls by Incident Type 
January 2021 

 
Total Incidents:  101 
 
Fire: 2 EMS: 40 Public Service: 13  
Hazardous Condition: 12 Other: 27 False Alarm: 7   

                                                     
Definitions:  

 
-Other: Firefighters respond to a reported emergency, but find a different type of incident or nothing at all 
upon arrival to the area.  (Dispatched and Cancelled In Route falls in this category.) Example: A caller reports 
smoke on the hillside. Firefighters arrive to discover a grading operation at a construction site is creating dust 
mistaken for smoke.  
-Public Service: Non-emergency requests for assistance. Examples: lock out, animal rescue, ring removal, 
water problem, lift assists, seized gate, stalled elevator, providing the Sheriff’s Department with a ladder to 
enter a building. 

Fire
2%

EMS
39%

Hazardous Condition
12%

Public Service
13%

Other
27%

False Alarm
7%
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