MONTECITO FIRE PROTECTION DISTRICT

Minutes for the Regular Meeting of the Board of Directors

Held at Montecito Fire Protection District, 595 San Ysidro Road, Santa Barbara, CA 93108 on
April 28, 2025 at 2:00 p.m.

Director van Duinwyk called the meeting to order at 2:00 p.m.

Present: Director van Duinwyk, Director Lee, Director Easton, Director Dougherty, Director
Pennino. Chief Neels and District Counsel Mark Manion were also present.

1.

Public comment: Any person may address the Board at this time on any non-agenda
matter that is within the subject matter jurisdiction of the Montecito Fire Protection
District. (30 minutes total time allotted for this discussion.)

Jennifer Taylor made a public comment regarding the closure of the South Coast Dispatch.
Mandated Fire Prevention Inspection Report. (Strategic Plan Goal 2)

Fire Marshal Briner presented the Mandated Fire Prevention Inspection Report. He
reported that the 20 mandated inspections were completed for the 2024 calendar year.

Motion to approve Resolution 2025-03 acknowledging receipt of the report made by the
Fire Marshal of the Montecito Fire Protection District regarding the inspection of certain
occupancies required to receive annual inspections pursuant to Sections 13146.2 and
13146.3 of the California Health and Safety Code, made by Director Lee, seconded by
Director Easton. The roll call vote was as follows:

Ayes: S. Dougherty, M. Lee, P. van Duinwyk, S. Easton, J. Pennino
Nays: None

Abstain: None

Absent: None

That the Board of Directors authorize the Fire Chief to enter into an agreement with KCI
Construction, in the amount of $51,000, plus a contingency not to exceed 15% of the
awarded amount, to be used at the Fire Chief’s discretion for unforeseen project expenses
for the Patio and Retaining Wall Project at 1257 East Valley Road. (Strategic Plan Goal 5)

Fire Chief Neels presented the agreement with KCI Construction for the patio and retaining
wall project at 1275 East Valley Road. He noted that the project was included in the
District’s FY 2024-25 budget, however, initial bids exceeded the allocated amount. To
reduce costs, adjustments were made to the design of both the wall and the patio.
Construction is scheduled to begin in May.

Motion to authorize the Fire Chief to enter into an agreement with KCI Construction, in the
amount of $51,000, plus a contingency not to exceed 15% of the awarded amount, to be
used at the Fire Chief’s discretion for unforeseen project expenses for the Patio and
Retaining Wall Project at 1257 East Valley Road made by Director Pennino, seconded by
Director Easton, and unanimously passed.

Approval of Minutes of the March 17, 2025 Special Meeting.

Motion to approve the minutes of the March 17, 2025 Special meeting made by Director
Dougherty, seconded by Director Lee, and unanimously passed.

Fire Chief’s report.
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Division Chief Hudley presented the Quarter 1 Operations Report, highlighting emergency
responses, fires, training, personnel updates, a promotional ceremony, and community
outreach. The Board accepted the report.

Fire Chief Neels reported that the Station 92 Carport and Gate Project is progressing on
schedule, with conduit being installed for future EV charging and solar infrastructure.

Fire Chief Neels announced Montecito has become Firewise certified. Printable certificates
are available on the Montecito Fire Department website, and the certification will be
featured at the June community meeting.

Fire Prevention accomplishments over the last month include 23 defensible space
inspections. The annual mailout for defensible space inspections is May 15. A new
landscape guide for developers has also been created.

On May 6, the Santa Barbara County Board of Supervisors will recognize local firefighters
who responded to the Eaton and Palisades Fires.

The RFCC dispatch transition for Montecito, Santa Barbara, and Carpinteria-Summerland
Fire Departments is set for May 13 with a luncheon that will honor our dispatchers. Fire
Chief Neels commended Division Chief Hudley for his leadership and work to ensure a
smooth transition.

A letter was sent to government representatives about federal budget cuts. The letter
raised concerns that these budget cuts are impacting our local agency and emergency
preparedness.

Fire Chief Neels thanked Administrative Assistant Coral Godlis for her work to secure the
District Transparency Certificate of Excellence for the Montecito Fire Protection District.
This is the third time the district has been awarded the certification, reflecting a continued
commitment to public transparency.

Chief Neels announced the retirement of Assistant Fire Marshal Alex Broumand, with a
retirement breakfast at 9:00 am on April 30.

6. Board of Director’s report.

Director Pennino attended the Special District Leadership Academy for First-Time Attendees
and reported the program both enjoyable and valuable. The three-day seminar covered
governance, strategic planning, human resources, and financial management.

7. Suggestions from Directors for items other than regular agenda items to be included for
the May 27, 2025 Regular Board meeting.

Director Pennino asked for an update regarding the emergency data collection for Hot
Spring trail.

Meeting Adiourned at 3:05 p.m.



