MONTECITO FIRE PROTECTION DISTRICT

Agenda for the Regular Meeting of the Board of Directors

Montecito Fire Protection District Headquarters
595 San Ysidro Road
Santa Barbara, California

June 28, 2021 at 2:00 p.m.
Agenda items may be taken out of the order shown.

Public comment: Any person may address the Board at this time on any non-agenda
matter that is within the subject matter jurisdiction of the Montecito Fire Protection
District. (30 minutes total time allotted for this discussion.)

That the Board of Directors adopt the Fire Station Location Study: Community Risk
Assessment, Standards of Cover. (Strategic Plan Goal 4)

a. Staff report presented by Fire Chief Taylor.

. That the Board of Directors authorize the Fire Chief to execute the Regional Fire/
Emergency Medical Services Dispatch Center Cooperative Agreement. (Strategic Plan
Goal 5.2)

a. Staff report presented by Fire Chief Taylor.

. That the Board of Directors endorse the Walk Montecito and Montecito Walk to
School Trail Program. (Strategic Plan Goal 1)

a. Staff report presented by Fire Chief Taylor.

. That the Board of Directors receive and file the Santa Barbara County Fire Chief’s
Association White Paper. (Strategic Plan Goal 2)

a. Staff report presented by Fire Chief Taylor.

. Consider recommendation to approve Resolution 2021-05, Adoption of the
Preliminary Budget for FY 2021-22. (Strategic Plan Goal 9.1)

a. Staff report presented by District Accountant Nahas.

. Consider recommendation to approve Resolution 2021-06, Amending Adopted Budget
for FY 2020-21. (Strategic Plan Goal 9.1)

a. Staff report presented by District Accountant Nahas.
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8. Approval of the Publicly Available Pay Schedule, effective July 1, 2021, as required by
CalPERS.

a. Staff report presented by District Accountant Nahas.

9. Approval of Minutes of the May 24, 2021 Regular Meeting.

10. Election for CSDA Board of Directors Member. (Strategic Plan Goal 1)
a. Staff report presented by Fire Chief Taylor.

11. Fire Chief’s report.

12. Board of Director’s report.

13. Suggestions from Directors for items other than regular agenda items to be included for
the July 26, 2021 Regular Board meeting.

14. CLOSED SESSION: PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Government Code
section 54957) Title: Fire Chief

Adjournment

This agenda posted pursuant to the provisions of the Government Code commencing at Section
54950 and the Executive Order. The date of the posting is June 24, 2021.

LN

Kevin Taylor, Fire Chief

Note: In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the District office at
969-7762. Notification at least 48 hours prior to the meeting will enable the District to make reasonable arrangements.

Materials related to an item on this agenda submitted to the Board of Directors after distribution of the agenda packet are available for public
inspection in the Montecito Fire Protection District’s office located at 595 San Ysidro Road during normal business hours.









































































































































































































































































































































































































































































































































































































Fire Station Location/CRA-SOC Montecito FPD/Carpinteria-Summerland FPD

FIRE STATION LOCATION DISCUSSION

Consistent with the Districts’ Request for Proposal and Triton’s approved Scope of Work, Triton conducted
a risk analysis, performance reviews, and GIS modeling to identify opportunities to construct and or
relocate fire stations that would improve service to the Districts. The following figures and
recommendations identify opportunities that could enhance service to both Districts. As noted in the
historical performance section and previous studies, both districts have areas that could benefit from
improved travel times. Figure 202 below utilizes GIS travel time modeling and historic call concentration
data to highlight areas that could benefit from improved coverage.

Figure 202: Underserved Response Areas

Utilizing additional GIS modeling, Triton sought out and identified a potential location that could improve
service to the eastern and coastal areas of the Montecito Fire Protection District and portions of Carpinteria
Fire Protection District. Figure 203 on the following page shows enhanced travel from a potential new fire
station in the vicinity of Ortega Ridge Road and Sheffield Drive.

NP TRITON 185



Fire Station Location/CRA-SOC

Montecito FPD/Carpinteria-Summerland FPD

Figure 203: Potential New Fire station at Ortega Ridge Road & Sheffield Drive
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As was noted during Triton's original modeling and GIS analysis, the area east of Carpinteria-Summerland
FPD Fire Station 62 has an area that is a candidate for improved coverage. Figure 204 on the following page
models coverage resulting from the potential relocation of Fire Station 62 to the 3800 block of Via Real.
This new location enhances coverage to the previously underserved area as well as a second-due response
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Figure 204: Potential Fire Station 62 Relocation
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Figure 205 on the next page models the potential new station location near Ortega Ridge Road and
Sheffield Drive, with the relocation of Fire Station 62 to Via Real. The model shows enhanced coverage into
both districts and the wildland-urban interface and enhanced response to previously underserved areas.
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Figure 205: Proposed New Fire Station & Relocated Fire Station 62
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Figure 206 on the next page evaluates travel time performance by sub-area using inverse distance
weighting analysis (IDW). This process uses travel time for known points (actual incidents) to predict travel
time for the area surrounding the actual incident. Inverse Distance Weighted (IDW) interpolation
determines cell values using a linearly weighted combination of a set of sample points. The weight is a
function of inverse distance. The surface being interpolated should be that of a locationally dependent
variable. This method assumes that the variable being mapped decreases in influence with distance from its

sampled location. In our analysis, the variable evaluated was travel time.
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Figure 206: IDW of New Locations
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Triton understands that the study's desired outcome may have been to identify one new station that would
enhance service to all underserved areas with extended response times. Unfortunately, the configuration of
the two districts did not lend themselves to one simple solution. While we were unable to identify one
standalone new station location, we believe the modeling and subsequent recommendations take into
account historical populations, call concentration, road makeup, and freeway access to enhance service to a
majority of the areas identified as being candidates for enhanced response times.

Based on the results of the GIS modeling of travel times and incident concentration, Triton recommends
consideration be given to constructing a shared facility in the vicinity of Ortega Ridge Road and Sheffield
Drive and the relocation of Fire Station 62 to the 3800 block of Via Real.
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Section V:
CONCLUSIONS, OBSERVATIONS,
& RECOMMENDATIONS
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OVERALL EVALUATION, CONCLUSIONS, & RECOMMENDATIONS

Overall Evaluation

The study presented here is based on the CFAI Standards of Cover, 6" Edition, and other national and state
standards and regulations. The analyses used various tools to review historical performance, evaluate risk,
validate response coverage, and define critical tasking and alarm assignments. The analyses relied on staff
officers' experience and their perspectives combined with historical incident data captured by both the
dispatch center and the districts’ in-house records management systems.

The Description of Community Served section provides a general overview of the organizations, including
governance, lines of authority, finance, capital, and human resources, and an overview of the service areas,
including population and geographic areas served. The Review of Services Provided section details the
organizations' core services based on general resource/asset capability, and basic staffing complements.

An overview of community risk was provided to identify the risks and challenges faced by the fire districts.
Geospatial characteristics, topographic and weather risks, transportation network risks, physical assets,
and critical infrastructure were reviewed and identified as medical incidents, structure fires, and rescues as
the primary risks within the communities. As a factor of risk, Triton evaluated community populations and
demographics against historical and projected service demand. Population and service demand has
increased over the past decade and will continue to increase in the future.

Evaluating risk using advanced geographic information systems (GIS) provided an increased understanding
of community risk factors and an improved deployment policy.

During the analysis of service level goals, critical tasking assignments were completed for incident types
ranging from a basic medical emergency to a high-risk structure fire. Critical tasking required a review of
on-scene staffing requirements to mitigate the effects of an emergency. These tasks ultimately determine
the resource allocation necessary to achieve a successful operation. The results of the analysis indicate that
a low-risk building fire required a minimum of 16 personnel.

The review of historical system performance evaluated each emergency incident sequence component—
these included call processing, turnout, and travel time beyond the initial arrival units' response time. Triton
evaluated the additional components of concentration and effective response force, reliability, and call
concurrency, fire station locations, travel times, and coverage area deficiencies, as well as potential sites for
new and or relocated stations that could enhance coverage and service.

The analyses completed during this study revealed many important findings.
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Carpinteria-Summerland FPD Findings
e CSFPD has experienced annual property tax growth of approximately 5.5% for the past five years.

e CSFPD has established a Capital Project Fund and a Capital Replacement Fund.

e CSFPD is making pension payments required under the Santa Barbara County Employees’
Retirement System.

e CSFPD provides ocean rescue services that serve the beaches of their District and assists MFPD
with team members and equipment necessary to perform a rescue.

e The overall population is decreasing in the District.
e Emergency traffic signal preemption is not available.

e Hydrants are only inspected by Carpinteria Valley Water District on an infrequent basis and
received 2.6 credits out of 7 credits from ISO.

e CSFPD total response workload over the eight years was relatively unchanged until 2016, when an
increase of 16.6% was experienced.

e The greatest service demand is the area around Fire Station 61 in the City of Carpinteria.

e Turnout times for all incident types exceed standards; however, they have improved since 2017.
e Several portions of the CSFPD are beyond four travel minutes of a fire station.

e Travel time for all incidents during 2019 was within six minutes, 32 seconds, 90% of the time.

e Overall (all call types considered), received-to-arrival time was within eight minutes, 21 seconds,
90% of the time during 2019.

e The second unit arrived on the scene of a structure fire within 1 minute, 59 seconds, 9o0% the time
after the first unit's arrival (53 seconds on average).

e The CSFPD stated Full Emergency Response Force (ERF) goal is not being met due to location and
lack of resources

CSFPD Fire Station Findings
Station 61
e The fire station does not meet the California Health and Safety Code (CHSC Chapter 2, Sections
1600-1622) for seismic standards for critical infrastructure (fire station).

e Thefire station's flooring has numerous carpeted areas, and the fire crews do not practice footwear
exchange processes. This type of flooring is conducive to retaining debris and biological matter
brought back from incidents.

e The vehicle exhaust system was not connected to the first out engine exhaust pipe.
e The walls and ceiling of the apparatus bays have vehicle exhaust residue.

e Firefighter protective turnout equipment is stored in the apparatus bay.
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Station 62

e The fire station is very old and does not meet the California Health and Safety Code (CHSC Chapter
2, Sections 1600-1622) for seismic standards for critical infrastructure (fire station). The sleeping
area is the old-style dorm room where all personnel sleep in the same room. The station is located
next to Interstate 101 and is increasingly close to the new widening project's exit ramp. A sound wall
has been constructed right behind the station, but there will be increased noise, vehicle exhaust,
and particulates, as well as the increased risk factor for errant vehicles leaving the freeway and
entering the station. The station's proximity to the new freeway alignment increases the risk of
firefighters' health and safety.

e The fire station's flooring has numerous carpeted areas, and the fire crews do not practice footwear
exchange processes. This type of flooring is conducive to retaining debris and biological matter
brought back from incidents.

e The vehicle exhaust system was not connected to the first out engine exhaust pipe.
e The walls and ceiling of the apparatus bays have vehicle exhaust residue.

e Firefighter protective turnout equipment is stored in the apparatus bay.
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Montecito FPD Findings

The Montecito Fire Protection District has seen an average growth in property tax of 4% annually
over the past five years, indicating continuous growth within the District.

The MFPD has a funding stream sufficient to provide adequate staffing for its two fire stations.

MFPD has implemented a capital replacement program and has provided a reserve fund to pay for
apparatus and equipment.

MFPD has recognized and taken measures to minimize the financial impact of the unfunded
actuarial liability of its employee’s pensions.

The WUI Interactive Story Map on MFPD’s website provides excellent information on the wildfire
mitigation efforts to reduce risk in their community.

In the months following the Thomas wildfire in December 2017, Montecito experienced an 85%
reduction in population due to evacuations. This resulted in a decrease in emergency medical type
incidents of 26%, fire incidents by 55.6%, and other types by 14.6%.

The greatest service demand is the area around Fire Station 91 in the center of the District and a
significant area along the coast. There is an area of significant density southwest of Fire Station 91
and another to Westmont College's northwest.

MFPD'’s adopted response performance to the standards the District adopted in 2015 do not fully
align with NFPA

Turnout times for all incident types meet MFPD'’s objectives. During 2019, turnout time was within
one minute, 57 seconds, 9o% of the time.

Several portions of the district along the coast and the eastern part of the district are beyond four
fire station travel minutes.

For priority incidents within the MFPD service area. Overall, received-to-arrival time was within
eight minutes 18 seconds, 90% of the time during 2019.

The MFPD stated Full Emergency Response Force (ERF) goal is not being met due to location and
lack of resources

The overall population is decreasing in the District.
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MFPD Fire Station Findings
Station 91
e Thefire station's flooring has numerous carpeted areas, and the fire crews do not practice footwear
exchange processes. This type of flooring is conducive to retaining debris and biological matter
brought back from incidents.

e The vehicle exhaust system was not connected to the first out engine exhaust pipe.
e The walls and ceiling of the apparatus bays have vehicle exhaust residue.
e Firefighter protective turnout equipment is stored in the apparatus bay.

Station 92
e Thefire station's flooring has numerous carpeted areas, and the fire crews do not practice footwear
exchange processes. This type of flooring is conducive to retaining debris and biological matter
brought back from incidents.

e The vehicle exhaust system was not connected to the first out engine exhaust pipe.
e The walls and ceiling of the apparatus bays have vehicle exhaust residue.

e Firefighter protective turnout equipment is stored in the apparatus bay.

Findings Impacting both Fire Districts
e The wildland-urban interface mitigation efforts in both districts are very proactive towards reducing

risks.

* Neither district possesses or staffs a ladder truck, although both indicate one is required for first
alarms.

e SBSO was unable to provide call-transfer times from the PSAP to the Montecito Dispatch center.

e Overall, 2019 performance by the Montecito secondary PSAP's performance from the time they
receive the call from SBSO response units is notified was within 1 minute, 1 second, 9o% of the
time.
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RECOMMENDED OPERATIONAL & OTHER STRATEGIES

Carpinteria-Summerland FPD Recommendations

Recommendation 1: Monitor population fluctuations and determine potential impacts.

Based on the most recent US Census data, the population in CSFPD is decreasing. The district should have
conversations with Carpinteria and Santa Barbara County Planning Departments to understand why this
occurs and determine if this will impact future service delivery. The population decrease has not affected
the number of responses as they have risen each year since 2012.

Estimated cost: This is an unknown cost but will require staff time to research fully why the population is
decreasing.

Recommendation 2: Add traffic signal preemption equipment at signal-controlled intersections.
CSFPD should determine if funding is available through the Santa Barbara County Association of
Governments to begin a project to install traffic signal preemption for emergency vehicles to reduce
response times.

Estimated cost: The cost to implement traffic signal preemption is unknown but will be based on the number of
intersections and apparatus where equipment is installed. Other costs will include updating the traffic signal
plans to include preemption and annual maintenance.

Recommendation 3: Improve credits available from ISO for hydrant inspections.

CSFPD should investigate how to improve the credits available from ISO for the inspection of fire hydrants.
Only 2.6 out of 7 credits we received during the most recent ISO inspection. Begin discussions with
Carpinteria Valley Water District and Montecito Water District to determine how a hydrant inspection
program can be implemented.

Estimated cost: This is an unknown cost but will involve personnel from either CSFPD or the water districts.
Software to track the inspections should be available in-house or coordinated with the two water districts.

Recommendation 4: Acquire and fully staff a ladder truck to improve response capabilities to
multi-story and high fire flow occupancies and Effective Response Force.

Based on Triton's risk analysis, review of the building inventory, required fire flows, and a deficient effective
response force, the District should acquire and staff a ladder truck with a minimum daily staffing of three.
The Ladder truck should be stationed at either the new Ortega Road Station or the relocated Fire Station
62

Cost to Implement: The cost of a fully equipped ladder truck/quint is approximately $1,000,000. Staffing of the
ladder truck will include a Captain, Driver/Operator, and one Firefighter/Paramedic for a minimum of three
personnel per shift (approximately $1,700,000 annually). MFPD and CSFPD could share the cost of purchasing
and staffing this unit as both districts would benefit from its availability.
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Recommendation 5: Update Station 61with seismic retrofit to enhance facility health and safety.
Update the Station to meet the seismic safety standards as defined by the California Health and Safety
Code (CHSC Chapter 2, Sections 1600-1622), or plan for facility replacement in accordance with national
standards and a location that aligns with response performance and community risks.

Cost to Implement: The cost will ultimately entail the time District staff and line personnel will need to develop
the scope of work for the seismic updating project to conform to District purchasing requirements.

Recommendation 6: If MFPD & CSPFD move forward with a shared facility, CSFPD should relocate
Fire Station 62.

CSFPD should replace/relocate Station 62 to the 3800 block of Via Real. This move will enhance response
capabilities while also providing for enhanced firefighter health and safety.

Station 62 is a very old fire station located next to the ever-encroaching 101 Freeway that is non-compliant
to fire station and seismic protection standards. This facility has outlived its life expectancy, and it is now
time to retire the facility. The facility needs to be replaced and relocated to provide maximum response
coverage based in accordance with national standards and a location that aligns with response
performance and community risks.

Cost to Implement: The estimated cost relates to staff and line personnel time to establish the scope of work
for the potential new station and relocation of Fire Station 62. As of January 2021, the estimated cost of
construction and furnishing fire stations in the area is approximately $1000 per square foot.
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Montecito FPD Recommendations

Recommendation 1: Monitor population fluctuations and determine potential impacts.

Based on the most recent US Census data, the population in MFPD is decreasing. The district should have
conversations with the Santa Barbara County Planning Department to understand why this occurs and
determine if this will impact future service delivery. Incident responses have decreased from a high of 1,575
in 2017 to 1,383 in 2019.

Estimated cost: This is an unknown cost but will require staff time to research why the population is
decreasing.

Recommendation 2: Modify response assignments so that all incident types can receive sufficient
resources based on the critical task analysis.

Both fire districts have developed critical task analysis defining the minimum number of personnel needed
by incident type. This analysis is in keeping with national recommendations. In a few cases, this analysis
defines staffing needs that are not achievable given current resource levels and locations.

The fire districts should review and consider modifying the dispatch center's response assignments to align
better the actual number of resources sent to the critical task analysis for all incident types.

Cost to Implement: Staff time to modify response assignments.
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Joint Recommendations

Recommendation A: Jointly adopt response performance goals to guide service delivery
improvement.

As the Districts have adopted boundary drop closest resource first response protocols, it is recommended
that both districts consider adopting companion performance goals.

Levels of service and resource allocation decisions are the responsibility of the community’s elected
officials, in this case, the Montecito Fire Protection District Board of Fire Commissioners and the
Carpinteria-Summerland Fire Protection District Board of fire commissioners. The policy-making body
must carefully balance its citizenry's needs and expectations when deciding how to allocate money to all
the services it provides.

The following are recommended as fire and life safety response performance goals. They align directly with
nationally recommended standards. These are not levels of service that must be achieved immediately but,
instead, are targets for achievement when resources are available to do so.

The adoption of goals allows fire district management to regularly report progress on achieving these
goals, conditions that are impeding progress, and resources needed to improve services.

Call-Processing Performance Goal

The first phase of overall response time is call processing time. This phase begins when the call is received
at the PSAP center and ends when response resources are notified of an emergency. There are two
components: answer time and dispatch time.

Recommended Call Processing Goal
e g-1-1 calls will be answered at the primary PSAP within 10 seconds, 9o% of the time.

e Response resources shall be notified of a priority incident within 60 seconds from receipt of the call
at the dispatch center, 9o% of the time.

e Exceptions—These call types shall be processed and dispatched within go seconds, 9o% of the
time:
» (Calls requiring emergency medical dispatch questioning
= Calls requiring language translation
* (Callsrequiring the use of TTY/TTD devices
= Calls of criminal activity

=  Hazardous materials and technical rescue incidents
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MFPD Current performance:
e Fire and Special Operations Call Processing: ~ 01:43 (103 seconds)

e All Other Priority Responses Call Processing: 00:52 (52 seconds) (primarily EMS calls)

CSFPD Current performance:

e Fire and Special Operations Call Processing: ~ 02:39 (159 seconds)

e All Other Priority Responses Call Processing:  00:43 (126 seconds)

Turnout Time Performance Goal

Turnout time is one area over which the fire department has total control and is not affected by outside
influences. Turnout time, or the time between when the call is received by the response units (dispatched)
and when the unit is en route to the incident location (responding), affects overall response times. Reducing
this time component reduces total response time.

The National Fire Protection Association Standard 1720 recommends turnout time performance of 8o
seconds or less for fire and special operations response and 60 seconds or less for all other priority
responses.

Recommended Turnout Time Goal:
e Response personnel shall initiate the response of a unit capable of mitigating an incident to a
priority fire and special operations incident 8o seconds from notification, go% of the time.

e Response personnel shall initiate a response to all other priority incidents within 6o seconds from
notification, 9o% of the time.

MFPD Current performance:

e Fire and Special Operations Turnout Time: 02:12 (132 seconds)

e All Other Priority Responses Turnout: 01:56 (116 seconds) (primarily EMS calls)

CSFPD Current performance:
e Fire and Special Operations Call Processing: 02:10 (130 seconds)

e All Other Priority Responses Call Processing: 01:50 (110 seconds) (primarily EMS calls)

Response Time for the First-Due Unit Goal

The time required to deliver the first response unit capable of intervening in the emergency includes both
turnout time and travel time, but not call processing time. When the recommended standards for turnout
time and travel time are combined, response time should be within 5 minutes, 20 seconds, 90% of the time
for fire and special operations incidents, and within 5 minutes, 9o% of the time for all other priority
incidents.
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Recommended First-Due Response Time Goal:

The first response unit capable of initiating effective incident intervention shall arrive at a priority fire or
special operations incident within 5 minutes, 20 seconds from notification of response personnel, 9o% of
the time.

MFPD Current performance: 09:44
e Fire and Special Operations First-Due Response Time: 09:44 (584 seconds)

CSFPD Current performance: 09:03
e Fire and Special Operations First-Due Time: 09:03 (543 seconds)

The first response unit capable of initiating effective incident intervention shall arrive at all other priority
incidents within 5 minutes from notification of response personnel, 9o% of the time.

MFPD Current performance: 08:07
e All Other Priority Responses First Unit Response Time: 08:07 (487 seconds) (primarily EMS calls)

CSFPD Current performance: 07:34
e All Other Priority Responses First Unit Response Time: 07:34 (454 seconds) (primarily EMS calls)

Recommendation B: Reduce the dispatch call processing time interval.

Once the call is answered at SBSO, the caller is questioned about the emergency's nature and location and
then transferred to MFPD for dispatch. Typically, the dispatch of response personnel does not occur until
the end of that questioning or very near the end and transfer to MFPD. Despite several attempts to secure
transfer time data, SBSO was unable to provide historic call transfer times.

MFPD should work with SBSO to track call transfer from SBSO to MFPD times at the go™ percentile and
identify opportunities to minimize transfer time.

Cost to Implement: None

Recommendation C: Construction of a shared facility.

Based on the analysis and GIS modeling, construction, and staffing, a new shared facility should be
undertaken in the vicinity of Ortega Ridge Road and Sheffield Drive. The implementation of this
recommendation will enhance response to underserved areas in both districts.

Cost to Implement: As of January 2021, the estimated cost of construction and furnishing fire stations in the
area is approximately $1,000 per square foot. The approximate annual staffing cost based on CSFPD salary
and benefits will include a Captain, Driver/Operator, and one Firefighter/Paramedic, for a minimum of three
personnel per shift, is approximately $1,700,000.
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Recommendation D: Continue the pursuit of development and implementation of a regional fire
and EMS dispatch center.

During Triton’s review of the dispatch process, it became apparent the current system of call processing is
not as efficient as it could be. Following our analysis of call processing times, review of history within the
county, and related staff reports Triton encourages the districts to continue to aggressively pursue the
creation and implementation of a Regional Fire/EMS dispatch center.

Cost to Implement: As noted in a July 22, 2019, MFPD staff report, approximately $75.00 to $135.00 per call.

NP TRITON 202



Fire Station Location/CRA-SOC Montecito FPD/Carpinteria-Summerland FPD

Section VI:
APPENDICES
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APPENDIX A: HAZARD VULNERABILITY RISK TABLES

Carpinteria-Summerland FPD

AP TRITON HAZARD AND VULNERABILITY ASSESSMENT TOOL
STRUCTURE FIRES
SEVERITY = IMPACT - MITIGATION)
PROBABILITY RISK
COMMUNITY IMPACT MITIGATION CAPACITY
Likelihood HUMAN PROPERTY BUSINESS PREPARED- INTERNAL EXTERNAL Relative threat*
this will occur IMPACT IMPACT IMPACT NESS RESPONSE RESPONSE
0=MNA 0=NA 0=MNg 0=MNIA 0=VeryHigh [0=VeryHigh [0=\erwHigh
1= Law 1= Law 1=Law 1=Low 1= High 1= High 1=High
2= Maderate 2 = Moderate 2= Maderate 2= Moderate 2=Moderate |2=Moderate |2=Moderate 0- 100%
3=High 3=High 3=High 3= High 3= Low 3=Low 3= Low
d = Wery High d = Catastrophic |4 = Catastrophic| 4 = Catastrophic] 4 = None d = None d = Mone
Moderate Risk 3 3 5 3 3 3 3 27%
________ Urban e e
High Risk Urban 2 3 2 3 2 2 3 31%
Moderate Risk 2 2 5 3 2 3 3 7%
...... suburban ke e e e e
High Risk
2 3 3 3 2 2 3 33%
Suburban
Moderate Risk 3 3 3 3 3 3 3 %
........ Rural e e
High Risk Rural 2 3 2 2 3 3 3 33%
Low Risk Rural 2 1 2 2 3 3 3 29%
AVERAGE SCORE 2.00

AP TRITON HAZARD AND VULNERABILITY ASSESSMENT TOOL
NON-STRUCTURE FIRES
SEVERITY = IMPACT - MITIGATION)
PROBABILITY RISK
COMMUNITY IMPACT MITIGATION CAPACITY
Likelihood this HUMAN PROPERTY BUSINESS PREPARED- INTERNAL EXTERNAL Relative threat*
will occur IMPACT IMPACT IMPACT NESS RESPONSE RESPONSE
0=HMA 0= HMA 0= MiA 0= NiA 0=VeryHigh [0=%eruHigh [0=\VeryHigh
1= Low 1= Laow 1= Laow 1=Laow 1= High 1= High 1= High
2= Maderate 2 = Moderate 2 = Moderate 2= Moderate 2= Maoderate |2=Moderate |2 = Moderate 0- 100%
3= High 3= High 3= High 3= High 3= Low 3= Low J=Low
q = Ve High i = Catastrophic |4 = Catastrophic |4 = Catastrophic] 4 = Mone q = Mone q = Mone
High Risk Urban 2 2 2 el 2 2 2 25%
Moderate Risk 3 5 3 3 2 2 2 6%
UrBan e e e e
Low Risk Urban 2 2 2 2 2 2 2 25%
Urban/\Wildland 4 4 4 1 ’ 2 ’ &%
Interface
AVERAGE SCORE

NP TRITON
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Fire Station Location/CRA-SOC

Montecito FPD/Carpinteria-Summerland FPD

AP TRITON HAZARD AND VULNERABILITY ASSESSMENT TOOL

EMS-MEDICAL ASSISTS

SEVERITY = IMPACT - MITIGATION)

PROBABILITY RISK
COMMUNITY IMPACT MITIGATION CAPACITY
Likelihood HUMAN PROPERTY BUSINESS PREPARED- INTERNAL EXTERNAL Relative threat*
this will occur IMPACT IMPACT IMPACT NESS RESPONSE RESPONSE
= MiA O=HMia 0=HNin O0=HNa 0= eruHigh 0 ="eryHigh 0= \ery High
Low 1= Laow 1= Laow 1= Laow 1= High 1= High 1=High
2= Moderate 2= Moderate 2= Maoderate 2 = Moderate 2= Moderate 2= Moderate 0-100%
3= High 3=High 3= High F=Low J=Low 3=Low
4= Catastrophic |4 = Catastrophic |4 = Catastrophic 14 = Mone 4= Mone 4=MNone
High Risk 3 3 1 1 2 2 2 34%
Moderate Risk 3 2 1 1 2 2 2 3%
Low Risk

AVERAGE SCORE

AP TRITON HAZARD AND VULNERABILITY ASSESSMENT TOOL

RESCUE

SEVERITY = IMPACT - MITIGATION)

PROBABILITY RISK
COMMUNITY IMPACT MITIGATION CAPACITY
Likelihood HUMAN PROPERTY BUSINESS PREPARED- INTERNAL EXTERNAL Relative threat®
this will occur IMPACT IMPACT IMPACT NESS RESPONSE RESPONSE
MM 0=NIA 0= M 0=NIA 0= \eruHigh 0= VeryHigh 0= \eryHigh
Lo 1= Law 1= Low 1= Law 1= High 1=High 1= High
2 = Maderate 2= Maderate 2 = Moderate 2 = Maoderate 2 = Maoderate 2= Maoderate 0-100%
3= High 3= High 3= High 3=Low 5= Low 3=Law
4 = Catastrophic |4 = Catastrophic |4 = Catastrophic 14 = Mane 4 = None 4= MNone
Rescue - MVA 3 2 2 2 1 1 1 28%
Rescue - Structural 5 3 3 5 1 . 1 233

Collapse

Rescue - Other 1 1 1 1

AVERAGE SCORE

NP TRITON
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Fire Station Location/CRA-SOC

Montecito FPD/Carpinteria-Summerland FPD

AP TRITON HAZARD AND VULNERABILITY ASSESSMENT TOOL

PROBABILITY

HAZARDOUS MATERIALS

COMMUNITY IMPACT

SEVERITY = IMPACT - MITIGATION)

MITIGATION CAPACITY

RISK

Rural

AVERAGE SCORE

NP TRITON

Likelihood HUMAN PROPERTY BUSINESS PREPARED- INTERNAL EXTERNAL Relative threat*
this will occur IMPACT IMPACT IMPACT NESS RESPONSE RESPONSE
A O0=HMG O=NlA 0= MNiA 0 ="Yery High 0= VeryHigh 0 ="Yery High
1= Low 1= Low 1= Low 1= Low 1= High 1= High 1= High
Z = Moderate 2 = Moderate 2 = Moderate 2= Moderate 2 = Moderate 2= Moderate 2 = Moderate 0-100%
3= High 3=High 3=High 3= High 3=Low 3= Low 3=Laow
d = Yery High d = Catastrophic |4 = Catastrophic |4 = Catastrophic |4 = None d = Mone i = Mone
High Risk Hazmat - 5 5 5 5 1 5 1 253,
cMman e
Moderate Risk
_Hazmat-Uroan | S S PO N S R S S o
Low Risk Hazmat - 5 5 5 5 1 5 1 2%
Urban
High Risk Hazmat - 3 5 3 5 1 5 1 P
Suburban
Moderate Risk
pazmat-suouroanf % S N N S S — S S o
Low Risk Hazmat - 2 5 3 1 1 2 1 19%
Suburban
High Risk Hazmat - 1 5 3 2 1 2 1 10%
JRUEL e e e L e
Moderate Risk
_Hazmat-Rural | S IR B S L R R i "
Low Risk Hazmat - q 1 1 1 1 2 1 7%
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Fire Station Location/CRA-SOC

Montecito FPD/Carpinteria-Summerland FPD

AP TRITON HAZARD AND VULNERABILITY ASSESSMENT TOOL

Tornado

Temperature
Extremes

Epidemic

AVERAGE SCORE

NATURALLY OCCURRING EVENTS

SEVERITY = IMPACT - MITIGATION)

PROBABILITY RISK
COMMUNITY IMPACT MITIGATION CAPACITY
Likelihood HUMAN PROPERTY BUSINESS PREPARED- INTERNAL EXTERNAL Relative threat*

this will occur IMPACT IMPACT IMPACT NESS RESPONSE RESPONSE

[ 0= A O0=Mis O=HM'4 O=VeryHigh |0=%eryHigh [0="YeruHigh
1=Law 1= Law 1= Law 1= Law 1=High 1=High 1= High
2 =Maderate 2= Moderate 2= Moderate 2= Moderate Z2=Moderate |Z2=Moderate | 2= Moderate 0-100%
3=High 3= High 3= High 3=High 3= Low 3=Low 3=Low
4 = \ery High 4 = Cataztrophic|d = Catastrophic |4 = Catastrophic |4 = None 4 = Mone 4 = Mone

1 1 1 1 3 2 2 10%

NP TRITON
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Fire Station Location/CRA-SOC

Montecito FPD/Carpinteria-Summerland FPD

Electrical Failure

Matural Gas
Failure

Communications
Failure
Medical Gas
| Failure ]

Medical Vacuum
Failure

Structural

NP TRITON

AP TRITON HAZARD AND VULNERABILITY ASSESSMENT TOOL
TECHNOLOGIC EVENTS
SEVERITY = IMPACT - MITIGATION)
PROBABILITY RISK
COMMUNITY IMPACT MITIGATION CAPACITY
Likelihood HUMAN PROPERTY BUSINESS PREPARED- INTERNAL EXTERNAL Relative threat*
this will occur IMPACT IMPACT IMPACT MESS RESPONSE RESPONSE
O=MlA 0= MIA O=Ml& 0="YeryHigh 0= YWery High 0= YWery High
1= Low 1=Low 1= Low 1= High 1= High 1= High
2 = Moderate £ = Moderate 2= Moderate 2= Moderate 2= Moderate 2= Moderate 0-100%
3= High 3= High 3= High J=Low F=Low 3=Low
d = Catastrophic |4 = Cataztrophiz |4 = Catastrophic |4 = Mane d = Mane d = Mone
2 2 2 2 2 2 2 25%
10%
1 2 2 2 3 3 2 15%
1 3 1 2 3 3 2 15%
1 2 1 2 3 3 2 14%
1 3 2 3 2 2 2 15%
1 3 1 3 2 2 2 14%
1 1 1 2 3 3 3 14%
1 2 2 2 1 1 1 9%
1 3 2 3 2 2 1 14%
1 2 1 1 3 3 2 13%
1 1 1 1 3 3 3 13%
1 3 1 2 2 3 1 13%
1 3 1 3 3 2 1 14%
1 2 2 3 1 1 1 10%
1 2 2 3 2 2 2 14%
1 2 2 2 2 2 2 13%
1 3 2 3 3 3 3 18%
1 2 3 3 2 2 1 14%
Damage
AVERAGE SCORE 1.05 221 1.58 2.26 237 232 1.84 14%
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Fire Station Location/CRA-SOC

Montecito FPD/Carpinteria-Summerland FPD

Montecito FPD

AP TRITON HAZARD AND VULNERABILITY ASSESSMENT TOOL

PROBABILITY

STRUCTURE FIRES

COMMUNITY IMPACT

SEVERITY = IMPACT - MITIGATION)

MITIGATION CAPACITY

RISK

HUMAN

PROPERTY

BUSINESS

PREPARED-

INTERNAL

EXTERNAL

AVERAGE SCORE 2.00

Likelinood Relative threat*
this will occur IMPACT IMPACT IMPACT NESS RESPONSE RESPONSE
MNiA 0= NA 0=NiA 0=MNIg O=YeryHigh |0=VerHigh [0=%eryHigh
Low 1= Low 1= Low 1= Low 1= High 1= High 1= High
2 = Maderate 2= Maderate 2 = Moderate 2 = Maderate Z2=Maderate  |2=Moderate |2=Maderate 0-100%
3 = High 3= High 3= High 3 = High S=Low S=Low S=Low
4 = \Vieru High 4= Catastrophic |4 = Catastrophic| 4 = Catastrophic|d = Mone 4= Nane 4= Nane
Moderate Risk 3 3 3 3 3 3 3 7%,
........ Urean e e e
High Risk Urban 2 3 2 2 1 2 2 25%
Moderate Risk 3 3 3 3 3 3 3 5%,
Suburban
High Risk
2 3 3 2 1 2 2 2T%
Suburban
Moderate Risk 2 2 3 2 3 3 2 5%
________ Rural e
High Risk Rural 2 3 3 2 2 2 2 29%
Low Risk Rural 2 2 2 1 2 2 2 23%

AP TRITON HAZARD AND VULNERABILITY ASSESSMENT TOOL
NON-STRUCTURE FIRES
SEVERITY = IMPACT - MITIGATION)
PROBABILITY RISK
COMMUNITY IMPACT MITIGATION CAPACITY
Likelihood this HUMAN PROPERTY BUSINESS PREPARED- INTERNAL EXTERNAL Relative threat*
will occur IMPACT IMPACT IMPACT NESS RESPONSE RESPONSE
0=MNA 0=MNA 0=NA 0=NA O="YeryHigh [0=\erwHigh |[0=VYermHigh
1=Laow 1=Laow 1=Laow 1=Laow 1= High 1= High 1= High
2 = Moderate 2 = Moderate 2 = Moderate 2 = Moderate 2=Moderate |Z=Moderate |[Z=Moderate 0- 100%
3= High 3=High 3= High 3= High 3=Low 3=Low 3=Low
4 = \ery High 4 = Catastrophic| 4 = Catastrophic | 4 = Cataztrophic] 4 = None 4 = None 4= Mone
High Risk Urban 2 2 3 2 2 2 2 27%
Moderate Risk 5 5 3 2 5 5 2 7%
MIBEN e e e
Low Risk Urban 2 2 3 2 2 2 2 2%
Urban/\Wildland 4 4 4 4 ’ . 1 6%
Interface
AVERAGE SCORE 35%

NP TRITON
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Fire Station Location/CRA-SOC Montecito FPD/Carpinteria-Summerland FPD

AP TRITON HAZARD AND VULNERABILITY ASSESSMENT TOOL
EMS-MEDICAL ASSISTS

SEVERITY = IMPACT - MITIGATION)

PROBABILITY RISK
COMMUNITY IMPACT MITIGATION CAPACITY
Likelihood HUMAN PROPERTY BUSINESS PREPARED- INTERNAL EXTERNAL Relative threat*
this will occur IMPACT IMPACT IMPACT MESS RESPONSE RESPONSE
= [ig 0= Mg O=MNA O="MA 0= YeruHigh 0 = Very High 0= Yery High
Laow 1= Low 1= Laow 1= Laow 1= High 1= High 1= High
2 = Maderate 2= Maoderate 2= Maderate 2= Maderate 2= Moderate 2 = Maderate 2= Moderate 0-100%
3 =High 3=High 3=High 3=High 3=Low J=Low 3=Low
i = Very High 1 = Catastrophic |4 = Catastiophic |4 = Catastrophic |4 = Mone i = Nane = Mone
High Risk 3 3 1 1 2 2 2 %
Moderate Risk 3 2 1 1 2 2 2 31%
Low Risk

AVERAGE SCORE

AP TRITON HAZARD AND VULNERABILITY ASSESSMENT TOOL

RESCUE

SEVERITY = IMPACT - MITIGATION)
PROBABILITY

RISK
COMMUNITY IMPACT MITIGATION CAPACITY
Likelihood HUMAN PROPERTY BUSINESS PREPARED- INTERNAL EXTERNAL Relative threat*
this will occur IMPACT IMPACT IMPACT NESS RESPONSE RESPONSE
A 0=HM"% 0= M4 0=NIA 0= \eruHigh 0= VeryHigh 0="Yery High
Law 1= Low 1= Low 1=Laow 1= High 1=High 1=High
2 = Maderate 2 = Maoderate 2 = Maoderate 2 = Maderate 2= Maderate 2 = Maoderate 2 = Maderate - 100%
3= High 3 =High 3= High 3= High S=Low 5= Low 3=Low
4 = Weru High 4 = Catastrophic |4 = Catastrophic |4 = Catastrophic |4 = Mone 4 = None 4= Mone
Rescue - MVA 3 2 2 2 1 1 1 28%
Rescue - Structural 5 3 3 3 1 . 1 253,
Collapse
Rescue - Trench 2 1 1 1 2 1 1 15%
Rescue - Low/High 2 3 4 1 3 4 2 19%
angle e e e
Rescue - Confined 2 1 1 1 3 1 1 15%
8pace e e e
Rescue - Swiftwater 1 1 1 1 2 3 2 10%
Rescue - Stillwater 1 1 1 1 2 3 2 10%
Rescue - Ocean 1 2 1 1 2 3 1 10%
Rescue - Other 1 1 1 1 2 2 2 9%

AVERAGE SCORE
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Fire Station Location/CRA-SOC

Montecito FPD/Carpinteria-Summerland FPD

AP TRITON HAZARD AND VULNERABILITY ASSESSMENT TOOL

PROBABILITY

HAZARDOUS MATERIALS

SEVERITY = IMPACT - MITIGATION)

RISK

AVERAGE SCORE

NP TRITON

COMMUNITY IMPACT MITIGATION CAPACITY
Likelihood HUMAN PROPERTY BUSINESS PREPARED- INTERNAL EXTERNAL Relative threat*
IMPACT IMPACT IMPACT MESS RESPONSE RESPONSE
O=M O=Ma 0= Mg 0= YeryHigh 0= %eryHigh 0=Yery High
1= Low 1= Low 1= Low 1= High 1= High 1= High
2 = Moderate 2= Moderate Z = Moderate 2= Moderate 2 = Moderate 2 = Moderate - 100%
3=High 3= High 3= High 3= Low 3=Low 3= Low
4 = Catastrophic 4 = Catastrophis 4 = Catastrophic |4 = Mone 4 = None 4= Mone
High Risk Hazmat - 5 5 3 3 5 5 1 274
A e e e
Moderate Risk
Hazmat-Urban | S S DU N S R S S o
Low Risk Hazmat - 2 2 2 2 1 1 1 19%
Urban
High Risk Hazmat - 5 5 3 5 1 5 1 233,
JSuburban e e
Moderate Risk
pazmat-suoubanf % SR DU N S S S S o
Low Risk Hazmat - 5 5 5 1 1 5 1 19%
Suburban
High Risk Hazmat - ; 5 5 5 i 5 | o
Rl e e e e
Moderate Risk
_Hazmat-Rual | S IR N S S S S S ”
Low Risk Hazmat - 1 4 4 1 1 2 1 7%
Rural
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Fire Station Location/CRA-SOC

Montecito FPD/Carpinteria-Summerland FPD

AP TRITON HAZARD AND VULNERABILITY ASSESSMENT TOOL

Tornado

Severe

Thunderstorm

Temperature
Extremes

Epidemic

AVERAGE SCORE

NATURALLY OCCURRING EVENTS

SEVERITY = IMPACT - MITIGATION)

PROBABILITY RISK
COMMUNITY IMPACT MITIGATION CAPACITY
Likelihood HUMAN PROPERTY BUSINESS PREPARED- INTERNAL EXTERNAL Relative threat*
this will occur IMPACT IMPACT IMPACT NESS RESPONSE RESPONSE
[VENETEY 0= Mo 0= Mo 0= M4 O=VeruHigh |0=VemHigh [0=‘VeryHigh
Low 1=Laow 1=Laow 1=Law 1= High 1= High 1= High
2= Moderate 2 = Maderate 2 = Maderate 2 = Maderate Z2=Moderate |Z2=Moderate | 2= Moderate 0-100%
3= High 3 =High 3 =High 3= High 3=Low F=Low S=Low
i = Ve High i = Catastrophic|d = Catastrophic |4 = Catastrophic |4 = Mone i = Mone i = None
1 1 1 1 3 2 2 10%
2 1 1 1 2 2 2 25%

NP TRITON
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Fire Station Location/CRA-SOC Montecito FPD/Carpinteria-Summerland FPD

AP TRITON HAZARD AND VULNERABILITY ASSESSMENT TOOL
TECHNOLOGIC EVENTS
SEVERITY = IMPACT - MITIGATION)
PROBABILITY RISK
COMMUNITY IMPACT MITIGATION CAPACITY
Likelihood HUMAMN PROPERTY BUSINESS PREPARED- INTERNAL EXTERNAL Relative threat*
this will occur IMPACT IMPACT IMPACT NESS RESPONSE RESPONSE
MIA 0= N 0= M 0=MNA 0="Yery High 0="Yery High 0 ="Yery High
Low 1=Low 1=Laow 1=Laow 1= High 1= High 1= High
2= Maoderate 2= Maoderate 2= Maoderate 2 = Maoderate 2 = Maoderate 2= Maderate 2= Maderate 0-100%
3= High 3= High 3= High 3=High G=Low S=Laow S=Low
4 = Yery High 4 = Catastrophic | 4 = Catastrophic |4 = Catastriophic |4 = None 4 =MNone 4 = MNone
Electrical Failure 2 ps ps 2 2 2 2 25%
Generator Failure 1 1 1 1 3 2 2 10%
Transportation 1 2 2 2 3 3 2 15%
Railure e e e
Fuel Shortage 1 3 1 2 3 3 2 15%
Natural Gas 1 2 1 2 3 3 2 14%
B 111V -SSR IR VT PO EEVRTUNRRTUTRRTS! NSO ISR SRR
Water Failura 1 3 2 3 2 2 2 15%
Sewer Failure 1 3 1 3 2 2 2 14%
Steam Failure 1 1 1 2 3 3 3 14%
Fire Alarm Failure 1 ps ps 2 1 1 1 9%
Co_mmunications 1 3 3 3 2 2 1 14%
St 111 LY IV VTR PO EVRTTRRRUTRRN! TOTRRUTTT! ISR SRR
Me_du:al Gas 1 5 1 1 3 5 2 13%
CRallure e e e
Me_dlcal Wacuum 1 ' ' 1 3 3 3 13%
Failure
13%
14%
10%
14%
13%
18%
Structural 1 2 3 3 2 2 1 14%
Damaage
AVERAGE SCORE 1.05 M 1.58 2.26 237 2.32 1.84 14%
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Fire Station Location/CRA-SOC

Montecito FPD/Carpinteria-Summerland FPD

AP TRITON HAZARD AND VULNERAEILITY ASSESSMENT TOOL

Mass Casualty

Incident (trauma)

Bomb Threat

AVERAGE SCORE

HUMAN RELATED EVENTS

SEVERITY = IMPACT - MITIGATION)

PROBABILITY RISK
COMMUNITY IMPACT MITIGATION CAPACITY

Likelihood HUMAN PROPERTY BUSIMESS PREPARED- INTERNAL EXTERNAL Relative threat*
this will occur IMPACT IMPACT IMPACT MESS RESPONSE RESPONSE

A 0= M'a 0= M4 O=MI& 0= VeryHigh 0= VeryHigh 0= \eryHigh

Lo 1= Laow 1= Low 1= Law 1= High 1= High 1= High
2= Moderate 2= Maderate 2 = Maoderate 2= Maoderate 2= Maoderate 2= Maderate 2= Maoderate 0-100%
J=High 3= High 3= High 3=High F=Low J=Low S=Low
4 = e High 4 = Catastrophic |4 = Cataztrophic {4 = Catastrophic | 4 = None 4 = Mone 4 = None

1 3 2 1 2 2 1 1%

NP TRITON

214



Fire Station Location/CRA-SOC Montecito FPD/Carpinteria-Summerland FPD

APPENDIX B: DETAILED COMMUNITY MEETING RESULTS

AP Triton conducted a community workshop for each of the fire districts. The Montecito Fire Board
meeting was held on November 10, 2020, at 6 pm; the Carpinteria-Summerland Fire Board meeting was
held on November 12, 2020, at 6 pm. Triton facilitated the community workshop on-line using an
interactive PowerPoint tool for the Fire Board and those community members attending via Zoom
teleconferencing software. Attendance for each community workshop ranged from 5—11 people in each
District, which included the District Board of Directors. The format for the workshop was an interactive
presentation utilizing the Swift Polling on-line platform. This program allowed for a series of questions and
input opportunities that could be instantly responded to by the audience with the results displayed in real-
time. Responses were collected via text message, internet polling website, or a paper polling form as
displayed in applicable figures that follow as "SMS, “Web,"” or “Paper Vote.” All polls and inputs were
captured and are as follows

For Triton to gauge the community’s awareness of, access to, and experience with the services provided by
the fire districts. The survey questions are listed below:

e Please list your expectations for your fire district.

* What expectations are not being met?

e What does your fire department do well?

e Please list any concerns you have regarding your fire district.

* Please list any positive feedback or strengths you would like to share about your fire district.

e How long should it take emergency resources to arrive at an emergency from the time you call?

e What advantages would there be in expanding partnerships with other agencies for services?

e What disadvantages would there be in expanding partnerships with other agencies for services

e Prioritization of Services (to be used during the Strategic Planning process beginning in early 2021
(this ncluded a forced ranking process of eight services provided or contemplated by each district):
* Fire suppression—responding to all types of fires

» Public safety education—providing schools, the general public, and businesses life-safety and
fire-safety education

* Public assistance service—lift assists and other non-emergent services

*= Ambulance transportation—should the fire district provide ambulance transportation services
(currently provided by AMR Ambulance services)

* Fire safety inspection—business and multi-family housing life safety inspection services
* Fire investigation—determining the cause of a fire
* Emergency medical services—paramedic services provided by your fire department

* Wildland Fuels Treatment Program—survey, plan, and assist in the removal of wildfire fuels
that are determined hazardous
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Fire Station Location/CRA-SOC Montecito FPD/Carpinteria-Summerland FPD

Carpinteria-Summerland FPD

The Carpinteria-Summerland Fire District held a public meeting seeking customer input on their views of
the Fire District they reside in and fund through property taxes. The customer input was gathered utilizing
online Zoom meeting format and an online survey tool to collect the responses. The public meeting
garnered 5—6 responses per question, a low number of participants.

Please list the expectations you have of your fire department:

e To provide prevention and response for safety and fire measures

* Fastresponse times

* Meet the needs of the community in terms of prevention, regulation, emergency response
e Putoutfire

e Five minute or less response times

What expectations are not being met?

e Faster response times to middle district
* Response times, safe fire station (2)
e |would like to see even more public education on all things that this department does.

e Response times!

What is your fire department doing well?

e Overall response time

Mutual aid, water rescue, task force assignments

Great team approach, excellent emergency response skills

Excellent community relations. Well trained and effective on incidents.

It has a very skilled team on all levels that work well together. Very good standing in the

community.

Please list any concerns you have regarding your fire department:

e We need a new Summerland fire station. | am very concerned about the safety of our firefighters.
* Not enough ACLS experience. Need more exposure managing difficult medical cases.
e Response time in and around Cravens Lane

e Would like to get station built in the middle off the district
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Fire Station Location/CRA-SOC Montecito FPD/Carpinteria-Summerland FPD

Please list any positive feedback or strengths you would like to share about you fire department:

| am very proud of our communities and they represent us so well especially helping us feel safe
Great leadership moving in the right direction. Dedicated floor staff.

Fantastic firefighters-great work ethics and attitudes-willing to go the distance

Staff is terrific

Top notch employees at all levels

What advantages would there be in expanding the partnerships with either agency for services?

Money saving. Better response times
Added coverage is always better

There are multiple advantages. In my opinion it always makes sense to share knowledge and
resources when there’s mutual benefit.

Shorter response times; greater breadth of knowledge/experience

Shared resources

What disadvantages would there be in expanding the partnerships with either agency for
services?

There needs to be a continued commitment to good communication between all agencies
Understanding of issues unique to our district

Different Unions and expectations from the floor

Overlapping services

None

Service Prioritization

Prioritization of Services

Listed below are the services provided by the fire department. Participants were asked to prioritize these
items (through a direct comparison process).
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Fire Station Location/CRA-SOC Montecito FPD/Carpinteria-Summerland FPD

Customers were asked to select the service they felt is more important. Example:

one.

Fire suppression

Public safety education
Public assistance service
Ambulance transportation
Fire safety inspection

Fire investigation
Emergency medical service

®N oYV pwoN e

Wildland Fuels Treatment Program

1 1 1 1 1 1 1
2 3 4 5 6 7 8

2 2 2 2 2 2
3 4 5 6 7 8
3 3 3 3 3
4 5 6 7 8
4 4 4 4
5 6 7 8
5 5 5
6 7 8
6 6
7 8
1 2 3 4 5 6
7
8

NP TRITON

If you feel item number one is more important than item number two you would circle number
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Fire Station Location/CRA-SOC Montecito FPD/Carpinteria-Summerland FPD

Have you ever received any services, emergency service or other, from the Carpinteria-
Summerland Fire District?

6 +

; [

SMS Web Overall Votes Percentage

Have You received | emergency services from your Fire District?
any services or other

m 1-YES 2-NO Cumulative Figures

If you responded “YES” to receiving services, were you satisfied with the service?

35 -

SMS Web Overall Votes Percentage

If you responded “YES” to receiving services were you satisfied with the service?

3 4
25 +
2 4
15 +
1 4
0.5 + I
0

M 1=Dissatisfied 2=Somewhat satisfied = 3=Satisfied

4=Very Satisfied W Cumulative Figures
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Fire Station Location/CRA-SOC

Montecito FPD/Carpinteria-Summerland FPD

6

6

(no responses)

If you answered “NO” what do you believe is lacking?

How long should it take for emergency resources to arrive from the time that you call?

SMS

How long should it take for emergency resources to arrive from the time that you call?

i II -
Webl

Overall Votes | Percentage

1= 4 minutes M 2=6 minutes = 3= 8 minutes B Cumulative Figures

Service Prioritization

Fire Suppression or Public Safety Education?

SMS

Web Overall Votes Percentage

Fire Suppression or Public safety education

1= Fire Suppression

NP TRITON

2= Public safety education B Cumulative Figures
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Fire Station Location/CRA-SOC

Montecito FPD/Carpinteria-Summerland FPD

7

6

7

6

Fire Suppression or Public Assistance Services?

SMS

Web Overall Votes Percentage

Fire Suppression or Public Assistance services

H 1 = Fire Suppression

3 = Public Assistance services = Cumulative Figures

Fire Suppression or Ambulance Transport Services?

SMS

Web Overall Votes Percentage

Fire Suppression or Ambulance Transportation

1 = Fire Suppression

NP TRITON

4 = Ambulance Transportation B Cumulative Figures
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Fire Station Location/CRA-SOC

Montecito FPD/Carpinteria-Summerland FPD

7

6

7

6

Fire Suppression or Fire Safety Inspection?

SMS Web Overall Votes Percentage
Fire Suppression of Fire Safety Inspection

1 = Fire Suppression 5 = Fire Safety Inspection B Cumulative Figures

Fire Suppression or Fire Investigation?

SMS Web Overall Votes Percentage
Fire Suppression or Fire Investigation

H 1 = Fire Suppression 6 = Fire Investigation Cumulative Figures

NP TRITON
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Fire Station Location/CRA-SOC Montecito FPD/Carpinteria-Summerland FPD

Fire Suppression or Emergency Medical Services?
7 -+

6 +

SMS Web Overall Votes Percentage

Fire Suppression or Emergency Medical Service

1 = Fire Suppression B 7 = Emergency Medical Service B Cumulative Figures

Fire Suppression or Wildland Fuel Treatment Program?

SMS Web Overall Votes Percentage

O B N W & Ul O N
1
T

Fire Suppression or Wildland Fuel Treatment Program

B 1 = Fire Suppression m 8 = Wildland Fuel Treatment Program = Cumulative Figures

NP TRITON
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Fire Station Location/CRA-SOC

Montecito FPD/Carpinteria-Summerland FPD

7

6

Public Safety Education or Public Assistance Services?

SMS Web Overall Votes Percentage

Public safety education or Public Assistance Services

M 2 = Public safety education B3 = Public Assistance Services = Cumulative Figures

Public Safety Education or Ambulance Transport Services?

[1 [1 -
SMS Web Overall Votes Percentage
Public safety education or Ambulance transport services
H 2 = Public safety education 4 = Ambulance transport services Cumulative Figures

NP TRITON
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Fire Station Location/CRA-SOC Montecito FPD/Carpinteria-Summerland FPD

Public Safety Education or Fire Safety Inspections?

7
6
5
4q
3
2

1
; [] =

SMS Web Overall Votes Percentage

Public safety education or Fire safety inspections

M 2 = Public safety education 5 = Fire safety inspection Cumulative Figures

Public Safety Education or Fire Investigation?
7 -

6 +

1 4
i [ O

SMS Web Overall Votes Percentage

Public safety education or Fire investigation

B 2 = Public safety education = 6 = Fire investigation = Cumulative Figures
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Fire Station Location/CRA-SOC

Montecito FPD/Carpinteria-Summerland FPD

7
6
5
4q
3
2

7

6

Public Safety Education or Emergency Medical Services?

SMS Web Overall Votes Percentage

Public safety education or Emergency medical service

B 2 = Public safety education B 7 = Emergency medical service = Cumulative Figures
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Public Assistance Services or Wildland Fuel Treatment Program?
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Ambulance Transport Services or Fire Investigation?
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Ambulance Transport Services or Wildland Fuel Treatment Program?

7 +
6 +
5 4
a4 +
3 4
2 4
1 4
0 l [] -
SMS Web Overall Votes Percentage
Ambulance transportation services or Wildland Fuel Treatment Program
B 4 = Ambulance transportation services 8 = Wildland Fuel Treatment Program

Cumulative Figures

Fire Safety Inspection or Fire Investigation?

6 +

5 +

4 4

3 4

2 4

1 4+

| [ -
SMS Web Overall Votes Percentage

Fire safety inspection or Fire investigation

B 5 = Fire Safety inspection 6 = Fire investigation Cumulative Figures

NP TRITON 231



Fire Station Location/CRA-SOC Montecito FPD/Carpinteria-Summerland FPD

Fire Safety Inspection or Emergency Medical Services?
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Fire Investigation or Emergency Medical Services?
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Montecito FPD

The Montecito Fire District held a public meeting seeking customer input on their views of the Fire District
they reside in and fund through property taxes. Due to the COVID-19 concerns, the customer input was
gathered utilizing online Zoom meeting format and an online survey tool to collect the responses. The
public meeting garnered 8-11 responses per question, a low number of participants. The information
provided below is a culmination of the two survey segments.

Please list the expectations you have of your fire department:
e Safety for all residents. Increased community outreach between MFPD and residents. A third
station to serve East Montecito, Summerland and especially upper Toro/Ladera.

e Equal service for all residents. Thank you!
e | expect to have swift response time for fire and emergency
e Equal coverage for all district members

e They're awesome! They consistently exceed my expectations.

What expectations are not being met?

e (2) Rapid response capability for residents in eastern Montecito.

e (2) My expectations are met

What is your fire department doing well?
(no responses)

Please list any concerns you have regarding your fire department:

e More women firefighters

e Have always worked to provide great training and services

Seems like a stellar group but 4 firefighters at each station would be a goal.

I think we need more firefighters and more women firefighters as well
* None

Please list any positive feedback or strengths you would like to share about you fire department:

e Excellent training programs and service personnel

The leadership at MFPD is world class

Level of commitment to serve community

e |appreciate the use of Instagram to share updates with the community.

Outstanding staff

They are so proactive and community minded. They never misstep and provide top notch service.
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What advantages would there be in expanding the partnerships with either agency for services?

Mutual aid means greater safety for communities.

big financial/community acceptance by both fire agencies

Faster. Service for the eastern area of Montecito

Optimizing coverage, quality, and timeliness of service. It's also a force multiplier.
Magnitude of cooperation in time of wildfire event

Faster Response times

Possible cost saving

Coverage for service at the 'edges' of adjacent districts. Shared costs / infrastructure could give
some economies of scale.

Greater community safety.

What disadvantages would there be in expanding the partnerships with either agency for
services?

Financial questions

Legal questions.

Control issues

All investors must have the same commitment

Who administers?

All depends on the structure of these partnerships but nothing major is obvious.
If there are proper legal parameters — none

There is no disadvantage only deeper investment in our community.

Financial

Who's in charge? Non-equal partnership. Burden on one vs other.
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Service Prioritization
Listed below are the services provided by the fire department. Participants were asked to prioritize these
items (through a direct comparison process). Customers were asked to select the service they felt is more
important.
Example:
If you feel item number one is more important than item number two you would circle number
one.
1. Fire suppression
2. Public safety education
3. Public assistance service
4. Ambulance transportation
5. Fire safety inspection
6. Fireinvestigation
7. Emergency medical service
8. Wildland Fuels Treatment Program
1 1 1 1 1 1 1
2 3 4 5 6 7 8
2 2 2 2 2 2
3 4 5 6 7 8
3 3 3 3 3
4 5 6 7 8
4 4 4 4
5 6 7 8
5 5 5
6 7 8
6 6
7 8
1 2 3
7
8
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Have you ever received any services, emergency service or other, from the Montecito FPD?
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4 +
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i A
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SMS Web Overall Votes Percentage
Have You received | emergency services from your Fire District?
any services or other

W 1-YES 2-NO Cumulative Figures

If you responded “YES” to receiving services, were you satisfied with the service?

O R NWRAUION®O
1
T

SMS Web Overall Votes Percentage

If you responded “YES” to receiving services were you satisfied with the service?

B 1=Dissatisfied H 2=Somewhat satisfied
3=Satisfied B 4=Very Satisfied

Cumulative Figures
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If you answered “NO” what do you believe is lacking?
(no responses)

How long should it take for emergency resources to arrive from the time that you call?

9 -
8 +
7 +
6 +
5 4
4 +
3 +
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1+
0 A |
SMS Web Overall Votes Percentage

How long should it take for emergency resources to arrive from the time that you call?

B 1= 4 minutes " 2= 6 minutes " 3= 8 minutes = Cumulative Figures

Fire Suppression or Public Safety Education?
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SMS Web Overall Votes Percentage
Fire Suppression or Public safety education

B 1= Fire Suppression 2= Public safety education

Cumulative Figures
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Fire Suppression or Public Assistance Services?
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Fire Suppression or Public Assistance services
B 1 = Fire Suppression m 3 = Public Assistance services

Cumulative Figures

Fire Suppression or Ambulance Transport Services?

SMS Web Overall Votes Percentage

Fire Suppression or Ambulance Transportation
B 1 = Fire Suppression N 4 = Ambulance Transportation

Cumulative Figures
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Fire Suppression or Fire Safety Inspection?
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Fire Suppression of Fire Safety Inspection

B 1 = Fire Suppression B 5 = Fire Safety Inspection

Cumulative Figures

Fire Suppression or Fire Investigation?

SMS Web Overall Votes Percentage

Fire Suppression or Fire Investigation

B 1 = Fire Suppression ™ 6 = Fire Investigation = Cumulative Figures
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Fire Suppression or Emergency Medical Services?

SMS Web Overall Votes Percentage
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Fire Suppression or Emergency Medical Service

B 1 = Fire Suppression 7 = Emergency Medical Service

Cumulative Figures

Fire Suppression or Wildland Fuel Treatment Program?
10 +

8 +

0 I I
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Fire Suppression or Wildland Fuel Treatment Program
B 1 = Fire Suppression
8 = Wildland Fuel Treatment Program

Cumulative Figures
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Public Safety Education or Fire Safety Inspection?
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Public safety education or Fire safety inspections
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Public Safety Education or Fire Investigation?
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Public safety education or Fire investigation
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Cumulative Figures

NP TRITON

244



Fire Station Location/CRA-SOC Montecito FPD/Carpinteria-Summerland FPD

Public Safety Education or Emergency Medical Services?
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Public safety education or Emergency medical service

B 2 = Public safety education B 7 = Emergency medical service
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Public Safety Education or Wildland Fuel Treatment Program?
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Public Assistance Services or Ambulance Transport Services?

12

10

0 L

SMS Web Overall Votes Percentage

Public assistance services or Ambulance transportation

B 3 = Public assistance services 4 = Ambulance transportation
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Public Assistance Services or Fire Investigation?
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Fire Safety Inspection or Emergency Medical Services?
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APPENDIX C: RESULTS OF STAKEHOLDER INTERVIEWS

AP Triton interviewed a wide variety of internal and external stakeholders from both districts. The purpose
of these interviews was to gain a better understanding of issues, concerns, and options regarding the
emergency service delivery system, opportunities for shared services, and expectations from both
Montecito and Carpinteria-Summerland community members.

It is important to note that the information solicited and provided during this process was in the form of
“people inputs,” (stakeholders individually responding to our questions); some of which are perceptions as
reported by stakeholders. All information was accepted at face value without an in-depth investigation of
its origination or reliability. The project team reviewed the information for consistency and frequency of
comment to identify specific patterns and/or trends. The observations included within this report were
confirmed by multiple sources or the information provided was significant enough to be included. Based on
the information reviewed, the team was able to identify a series of observations, recommendations, and
needs which are included within this report.

Stakeholders were identified within eight separate groups: Elected Officials, Business Community Leaders,
Chief Officers, Labor Leaders, Rank & File Representatives, Administrative Staff, and MERRAG/CERT
members. The responses are summarized as follows:

Business, Community Groups, & Volunteers
Please describe your expectations of the Fire District.
e Be available, respond quickly whenever an emergency arises within their jurisdiction.

e When there is an emergency or services relative to the safety of the community, the expectation is
a prompt response.

e Awareness of the District’s Wildland Urban Interface.

e Continue providing “First Class” services.

e Provide courteous and professional interactions with the public.

e Always be prepared to meet the requests for assistance.

e Continue providing fuel mitigation using sheep to graze on the vegetation.
e Apply for and be awarded with a fuel mitigation grant.

e Develop and maintain strong community relationships.

e Maintain strong and informative communication with our community.
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Which of these expectations are not being met to your satisfaction?

Unexpected challenges that are not within our control, i.e., a wind event, dispatch issue, etc.

The relationship between the Fire District and the MERRAG is impacted due to a reduced need for
the work they had done as volunteers.

Maintaining the Community Resilience to Wildfire Program.

Due to the expansion of Highway 101, current response times need to be decreased.

What do you think the Fire District does particularly well?

Fighting fire is done exceptionally well.

Provides a high quality of service.

Wood/brush Chipping Program.

The District takes a neighborly approach with the community and represents the community well.
Great communication between the District and the community.

Willingness to be flexible based on the needs of the community.

When you dial 9-1-1 to report an emergency, how long do you believe it should take for help to
arrive?

Under 3 minutes unless it is a rural setting; then 6 minutes.
2 to 3 minutes.
Under 6 minutes when responding to a school.

Between 8 to 10 minutes.

Does that expectation change depending on where in the community you are located?

Response time can be longer than expected, based on the distance from the nearest available
resource and the location where the emergency occurs.

Service delivery and response time is related to where the emergency is.
Emergency at a school? 5 minutes or less.

Does not think it should change dramatically.

No

Fire stations should be positioned close to the most populous areas.
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Do you believe the first arriving response units should be staffed and equipped to take
appropriate actions given the emergency?

e Yes!
e The District is currently doing this.
e The most-trained group should arrive first.

e Itis overkill when a Firefighter, Paramedic, and AMR show up.

Fire District Board & Citizens Association
Describe your expectations of the Fire District.

Reduce response times to 5 minutes.
e Build the new fire station at Evans and West 101.

e Equal delivery service to the entire community.
e Responses should function hand-in-hand with the needs of the community.

e The Fire District should make residents aware of the hazards in the area in which they live, such as
high fire risk, wind event, etc.

* Both the East side and the West side of the District receive unequal service; both sides should be
evenly covered.

e Since the Thomas Fire, the Fire District has demonstrated resilience and preparedness.

Which of these expectations are not being met to your satisfaction?

e The East end does not seem to receive the same level of service.
e Pleased with the District and likes the Cold Springs Station #11.

e Fireincidents receive the most attention.

Are there services that you think the Fire District should be providing that they are not now?

e Improve response time.
e Believe they have done an excellent job.

e Very satisfied; they have maintained what we have with a Joint agreement that does not

compromise our integrity.

When you dial 9-1-1 to report an emergency, how long should it take for help to arrive?

e Under g (five) minutes.
e Hoping it will be under 10 minutes.

e Have used the system and they arrived within 3 (three) minutes.
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Does that expectation change depending on where in the system service area you are located?
* Yes!If you decide to live at the top of a mountain and have a curvy road, the response time will be
guided by road conditions, etc., and the response time will be longer.

There are two deployment strategies for fire service resources. The first suggests that all
residents of the district should generally receive the same level of service, i.e., the fire stations
are spaced uniformly to equalize response time throughout the community. The other suggests
resources should be deployed to serve the next most-likely emergency to occur, i.e., the more
populated an area, the more likely an emergency will occur. One strategy attempts to create as
much equity in the delivery service to all residents. The other will concentrate resources in areas
with high incident activity, leaving the areas with slower service. Which strategy do you think
makes the most sense for this community?

e Place resources evenly based on demand projections.
e Place resources where they can be best served.
e Equitability of it; population density would be best served.

e A combination of the two strategies.

What are your thoughts on how to improve fire-based service in the region?
e Controlled fire breaks in the wildland areas.

e Focusing on the current dispatch center situation.
e Abolish the line between City and County—an interesting attempt to address the issue.
* The objective is to eliminate all borders.

e Closest resource response.

Surrounding Area Chiefs
What strengths contribute to the success of the Fire Districts? What do they do well?
* Both Districts share a healthy partnership.

e The Districts are willing to make this a success and be part of any solution in the event there is a
need.

e Mutual respect.
e Geography has moved the two Districts together and they have a wiliness to assist at any level.

e Has never seen the two Districts at a better place than now and they offer we got your back
attitude.
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What are some areas in which you think the Districts could make improvements?

Both Districts are identifying what improvements can be made.

There exists a willingness to share and hand over resources when needed.
Improve communications between agencies.

Maintain sustainability.

Lack of borderless responses as it is an impediment at this time.

What opportunities, in your view, are available to improve the service capabilities within the
region?

Optimism: coming together at the table to give, not get, something.
Regional training.
Capital improvements and expansion.

Identify what resources are available and place in a regional manner.

What are the critical issues that you believe will need to be addressed within the region in the
next five (5) years?

Regional dispatch.

Regional training.

Become more flexible to regional solutions.
Cohesive Medical Dispatch System.

Improve and increase the level of medical care.
Upgrade the ambulance(s).

Dispatch the correct resource.

Improve the current transport model.

City & County Elected & Appointed Officials
What strengths contribute to the success of the Fire District/s?

Both Fire Districts have good relationships with the community.

No negative comments have been received from the public regarding the services we provide.
Community Outreach by both fire districts is positive as is their service delivery and prevention.
The community’s perception is that both Districts do a good job.

There are good relations between the Fire Districts and their Board of Directors.
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When you dial 9-1-1 to report an emergency, how long should it take for help to arrive?

Less than 5 minutes.

What do you see as the top critical issues faced by the Fire District today?

Keeping up with requests for service.

Fire stations and equipment maintenance.

Elevating pension and employee benefit costs.

Infrastructure

Climate change and severe weather conditions.

Significant disasters.

Robust preparedness i.e., be prepared, educate the community/s regarding the risks.

Due to the two District’ borderline drop, concerned that the District will be out of their own
response-area when they are needed to respond in their area of responsibility.

The demand for Fire District services is a real challenge which demands mutual aid responses more
than ever before. This is due to sundowner events, earthquakes, and other acts of nature.

How would you describe the level of services provided by the Fire District?

They do a great job, including communicative.
The Fire Chief attends meetings and shares pertinent information to the crews.
The Fire Inspection Bureau does a great job!

The District has a good reputation within the community.

What opportunities, in your view, are available to improve the service and capabilities within
the region?

Regional dispatch and Transferring to Fire-based Emergency Medical Services.

Fire District Administrative Staff
What strengths contribute to the success of the Fire District?

Great leadership —including the Districts’ elected officials, qualified Administrative staff, the overall
operations of the District, and the ability to have the opportunity to connect with the community.

Well-funded and managed Budget.

Receiving support from our community.

Quick and efficient turnaround time for payroll, reimbursements, etc.
We are a one-stop-shop as well as the hub of the District.

The Chief Officers depend on us and we are available 24/7.

Our processes are streamlined due to being a smaller agency.
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What do you do well?

Transparency

Maintain a healthy and well-funded Budget.

Being a smaller agency, our processes are streamlined.
Writing grants.

Allocate funding for future purchases of fire equipment.
Connecting with the community.

Education availability.

What are some areas in which you believe the District could make improvements?

Response time is slow when responding to the East portion of the Fire District.
Having direct communication with our community.

Increase our Public Outreach efforts i.e., on-going updates on what we are doing.

What opportunities, in your view, are available to improve the service and capabilities
of the Fire District?

Evaluate the hole in the Eastern side of the District.

Focus on our response area’s demographics i.e., elderly population with many livings alone;
consider expanding services to better fit their needs.

Increase public outreach by providing ongoing updates to the community.
Learn skills so we can better keep our community at ease when there is an emergency.

Improve response-time to the East portion of the District.

What do you see as the top critical issues faced by the Fire District today?

Fire station location.

Post-debris flow which generates anxiety in the community.

Consistency in continuing messaging our community members is important.
Pension liabilities

Validation of Station #3 which is located in the Eastern portion of our District.
Clear communication at all levels.

Well-defined plan for leadership.

Clear plan on the District’s plan for the future.
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If you could change one thing in the Fire District, what would it be?
e Eliminate the unfunded pension liability.

e Clarify the chain-of-command and job assignments for Administration.
e Communication between Divisions needs improvement.

e Aclear plan of the District’s vision for the future.

How would you describe the level of emergency services provided by the Fire District, in
particular, in your division?

e gto10-excellent!

e Access to information could be much better.

e Current processes could be improved.

e Our Division is above average, and we have an awesome workgroup.

Chief Officers, Labor Leaders, Rank & File, Fuel Management Group, & Executive Board
What strengths contribute to the success of the Fire District?

e Our customer service is at a high level.

e Maintaining equipment and are proactive regarding advanced technology, GIS, and response
technology.

e High level of training.

* We are confident and are open to outside ideas and suggestions.

e The relationships created as well as the personal touch the District offers to the community.
e The enhanced services we provide.

e Excellent communication with the community; we understand and take advantage of the small-
sense-of-community here in our Fire District.

e Community has incredibly good repour [sic] with the Fire District.
e The solid financial integrity of our Fire District.
e Our customer service coupled with our wiliness to go above and beyond the norm.

e Customers are treated like family.

communities, i.e., Urban Search and Rescue, HazMat, to identify a few.

e The District offers good governance and financial strength
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What do you do well?
e Working with internal customers.

e Maintaining equipment very well.
e Special District Finances remain locally and are governed by the Board of Directors.

e Santa Barbara County and operative partners are part of a larger organization that will lead [to]
emergency response; Montecito Fire is seen as one of those leaders.

e Laborand Management work well together.

e The District provides an enhanced and broad range of services such as water rescue, wildland
firefighting, and Advanced Life Support services.

e Cross training.

o Districtis currently on a good trajectory and is fail-safe, in the event the economy turns in the
wrong direction.

What are some areas in which you think the District could make improvements?
e Could possibly improve interface with the community by using technology.

e Maintain the upgrade to the District’s website, public outreach, and interactive relationships via
technology.

e Things fall through the cracks since we are a small agency.

e Staffing levels need to increase in order to keep moving forward.

e Hiring support-level staff to monitor personnel training, facilities, equipment, etc. is needed.
* We are challenged with training availability within the District.

e Enhance training; develop manuals such as Standard Operating Procedures, etc.

What opportunities, in your view, are available to improve the service and capabilities of the
District?

e Currently working on providing tools in order for residents to understand fuel conditions, fire
hazards, recognizing how important fuel management is, etc.

e Requests for Mutual Aid need to be realistic and balanced.

e Increased training with outside agencies.
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What do you see as the top critical issues faced by the Fire District today?

Being more selective in the hiring process.

Covid-19

Urban Interface.

To meet the needs of the community, there is a need for Firefighter/Paramedics.
Increasing the District’s initial response force; it could use additional staffing.
Building a fire station in the middle of the two Districts.

Improve and update radio communication.

Major disasters.

Improving the current information technology.

Addressing issues within the District’s internal communication system.

Maintaining current staffing levels.

If you could change one thing in the Fire District, what would it be?

Increase workload distribution by delegating across all ranks.
Additional everyday staffing.

Promotional opportunities.

The current way we develop our people.

Regional Dispatch.

Communication infrastructure.

Internal (department) infrastructure.

Covering the middle of the Fire District.

How would you describe the level of emergency services currently provided by the Fire District?

We currently provide a high level of services and deliver good response times.
Filet Mignon

We offer exceptional services to the community.

Extremely high level.

Do a very good job with what we have.
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How would you improve fire-based services in the Operations Area /South County?
e Single dispatch.

e Improve the existing ambulance contract.

e Include the County fire within the border drop.

e Having a Type 1 helicopter available.

e Have a Community Wildland Fire Protection Plan County-wide?
* Closest resource across the board.

e Merge Montecito, Carp/Summerland, and Santa Barbara; possibly the entire Santa Barbara County
coast.

e Borders have been dropped, why not merge together?
e Response should be based on the need.

e Should not be doubling or tripling our efforts.
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STAFF REPORT

To: Montecito Fire Protection District Board of Directors

From: Kevin Taylor, Fire Chief

Date: June 28, 2021

Topic: Regional Fire/Emergency Medical Services Dispatch Center Cooperative
Agreement

Summary

The Board authorized the Fire Chief to enter negotiations with Santa Barbara County to create an
Intergovernmental Agreement/Memorandum of Agreement (MOA) for a Regional Fire/Emergency
Medical Services (EMS) Dispatch Center in July 2019. Staff has completed negotiations and presents the
attached Cooperative Dispatch Agreement for your considerations.

Discussion

The Montecito Fire Protection District and the Santa Barbara County Fire Chief’s Association have long
been advocates for the creation of a Regional Fire/Emergency Medical Services (EMS) Dispatch Center.
You approved a letter of support for the creation of this center at your November 26, 2018 meeting and
the Santa Barbara County Board of Supervisor’s authorized the separation of the Fire/EMS Dispatch from
the Sheriff’s Office in December 2018. The Board of Supervisor’s further committed to the Center in
October 2019 by directing County staff to develop an MOA for the administrative, operational, and fiscal
responsibilities of participating agencies.

Participation in a Regional Fire/EMS Dispatch Center will enhance the level of service that we provide our
community. This will be accomplished through professional Fire/EMS dispatchers with system-wide
situational awareness via automatic vehicle location ensuring that the closest, most appropriate resource
is dispatched and that our community is covered during large scale emergencies. This feature alone will
double our effective response force and reduce turn-out time from neighboring jurisdictions by at least
half. Common frequencies and communications will improve firefighter safety, resource accountability,
and create a seamless, integrated response. Finally, emergency medical dispatch and dispatch of EMS
resources will ensure that our community members receive call prioritization and triage from a health
care professional operating under the medical control of a physician.

The Regional Fire/EMS Dispatch Center has been organized under a Dispatch Center Cooperative
Agreement between participating agencies and the Santa Barbara County Fire Department. The
agreement articulates administrative, operational, and fiscal responsibilities. The District’s financial
commitment to the Agreement will be our existing dispatch personnel who will remain District employees
represented by the Montecito Firefighters Association for the duration of their career. Dependent on the
number of Montecito Dispatch employees and total participating agencies, our annual cost will be
between $116,000 and $220,000 beginning in Fiscal Year 2024. The agreement has been reviewed by
District Counsel for content and form.



Conclusion

Staff recommends that the Board authorize the Fire Chief to execute the Dispatch Center Cooperative
Agreement.

Attachments

1. Cooperative Dispatch Agreement

Strategic Plan Reference

Strategic Plan Goal #5.2: Innovative Alternative Delivery Systems



DRAFT

COOPERATIVE DISPATCH AGREEMENT

BETWEEN THE

SANTA BARBARA COUNTY FIRE PROTECTION DISTRICT

AND THE

MONTECITO FIRE PROTECTION DISTRICT

DRAFT



DRAFT

Agreement between
the Santa Barbara County Fire Protection District and the Montecito Fire
Protection District for the provision of emergency dispatch services.

THIS AGREEMENT FOR THE PROVISION OF EMERGENCY DISPATCH
SERVICES (“Agreement”) is made and entered into this __ day of 2021, by
and between the Santa Barbara County Fire Protection District, hereinafter “District”,
and the Montecito Fire Protection District, hereinafter “Montecito.” District and
Montecito are sometimes referred to in this Agreement individually as a “Party” and
collectively as the “Parties.”

Recitals

By the authority granted in the California Health and Safety Code, Division 12, Part
2.7 Fire Protection District Law of 1987, the District may enter into contracts related
to emergency services for the protection of lives and property.

Under the same statutory provisions, Montecito may also enter into necessary
contracts.

The District proposes to operate the Santa Barbara Regional Fire Communications
Facility (“RFCF”) for the purpose of dispatching fire department, ambulance and
other resources and conducting all other functions of a regional dispatch center.

Montecito desires to receive dispatch services and share the benefits of
regionalized and consolidated fire department and ambulance dispatch operations
including nearest resource dispatching, regional system status management,
common communications, common operating plans, cost savings and other
efficiencies.

NOW THEREFORE, in consideration of the promises and the mutual covenants
herein contained, the Parties hereto do hereby mutually covenant and agree as
follows:

. Intent

The District shall provide computerized dispatch services to Montecito. Dispatch
services will include, but are not limited to, receiving Montecito calls for service via
transferred 9-1-1, 10-digit and other means; alerting and dispatching Montecito
resources to incidents developing from calls for service; providing emergency
medical dispatch (EMD) services to callers; providing incident support as required,
providing system status management for coverage and move-up; compiling and
securing data related to the dispatch processes.

Appendices

The following documents are attached as Appendices to this Agreement and
incorporated by reference as though set forth in full:
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Appendix A Financial Calculations
Appendix B Communications

Appendix C  Alerting and Mobile Computing
Appendix D Montecito Legacy Employees

V. Term

A.

Initial Term
This Agreement shall commence on and remain in force for five (5)
years unless terminated under the provisions of Section V, Termination.

Renewal Term

Following completion of the Initial Term, the Agreement shall automatically
renew each July 1st thereafter for three (3) year terms (each, a “Renewal
Term”), unless terminated under the provisions of Section V, Termination.

V. Termination
Neither Party shall terminate this Agreement for five (5) years from the date of the
RFCF commencing live regional operations, except as specified below. After the
five (5) year term, the Agreement may be terminated by either Party, without cause,
on June 30 of any year with a minimum of one-year notification of the other Party.

A. By Montecito

Notwithstanding any other provision of this Agreement, in the event that no
funds or insufficient funds are appropriated or budgeted by federal, state or
local governments, or funds are not otherwise available for payments in the
fiscal year(s) covered by the term of this Agreement, then MONTECITO will
notify the DISTRICT of such occurrence and MONTECITO may terminate or
suspend this Agreement in whole or in part, with or without a prior notice
period. Subsequent to termination of this Agreement under this provision,
MONTECITO shall have no obligation to make payments for the remainder of
the term.

B. By District

1. Nonappropriation of Funds
Notwithstanding any other provision of this Agreement, in the event that no
funds or insufficient funds are appropriated or budgeted by federal, state or
local governments, or funds are not otherwise available for payments in the
fiscal year(s) covered by the term of this Agreement, then the DISTRICT
will notify MONTECITO of such occurrence and DISTRICT may terminate
or suspend this Agreement in whole or in part, with or without a prior notice
period. Subsequent to termination of this Agreement under this provision,
DISTRICT shall have no obligation to provide services for the remainder of
the term.
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V1.

VII.

2. For Cause
Should MONTECITO fail to pay the DISTRICT all or any part of the
payment set forth in Appendix A, DISTRICT may, at DISTRICT’S option
terminate this Agreement if such failure is not remedied by MONTECITO
within thirty (30) days of written notice to MONTECITO of such late
payment. Should MONTECITO otherwise default in the performance of this
Agreement or materially breach any of its provisions, DISTRICT may, at
DISTRICT'’S sole option, terminate or suspend this Agreement in whole or
in part by written notice. The date of termination shall be the date the
notice is received by MONTECITO, unless the notice directs otherwise.

C. Costs of Early Termination
In the event Montecito terminates this Agreement prior to the expiration of its
term, Montecito agrees to reimburse the District for all expenses resulting from
the early termination. In the event the District terminates this Agreement prior
to the expiration of its term, District agrees to reimburse Montecito for any
advance costs paid for services not yet received.

D. Termination of Agreement
The Parties will work diligently and reasonably to assist one another in the
separation process, should the Agreement be terminated. Within one hundred
twenty (120) days of the delivery of a Notice of Termination, the parties shall
complete a transition plan providing for an orderly transition of responsibilities
from the District to the Montecito. The transition plan shall ensure that there is
no substantial disruption in the level of dispatch services to Montecito and at a
minimum shall include objectives, project phases, and timelines, division of
equipment and project roles and responsibilities. Each party shall fund their
respective costs in developing the transition plan.

Nonexclusive Services

This Agreement shall not be interpreted to prevent or preclude District from
rendering any services for District’'s own account or to any other person or entity as
District in its sole discretion shall determine. District agrees that performing such
services will not materially interfere with the services to be performed for Montecito.
The Parties acknowledge that the District may enter into Agreements with other
entities for the RFCF (such entities referred to herein as “Partners”), the parameters
of which are included in those separate agreements.

Governance

The District owns and operates the RFCF as the sole principal. The District shall
retain all authority regarding employment, management, supervision, technical
systems, regulatory obligations, licensure, contracts, and all other duties necessary
to operate the RFCF.

A. Joint Executive Committee
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The Parties will establish a Joint Executive Committee (JEC) comprised of the
fire chiefs of the Parties to this Agreement, as well as any other Partners in the
RFCF. The County Fire Chief shall chair the JEC and is responsible for
administrative support of the committee.

The JEC will function in a collegial manner formulating and adjusting, as
necessary, the RFCF business plan and budget. The JEC will share
responsibility for future planning and execution under this Agreement. Each
member’s input shall be accorded equal weight in the decision process.

B. Regional Dispatch Executive Manager
The Regional Dispatch Executive Manager (Dispatch Manager), under the
general direction of the District’'s Deputy Chief of Administration, administers
the business plan approved by the JEC and the budget approved by the
District. The Dispatch Manager shall maintain a consulting relationship with
the Joint Operations Committee for significant policy and procedure changes,
additions, and deletions.

C. Joint Operations Committee
The Parties, as well as any other Partners in the RFCF, will establish a Joint
Operations Committee (JOC) consisting of one (1) member appointed by each
of the Parties’ respective fire chiefs as well as the fire chiefs of any other
Partner.

Prior to commencing live operations, the JOC will provide input to CAD
configuration, dispatch process, performance objectives, radio procedures,
automatic and mutual aid dispatch processes, system status algorithms, and
generally advise the RFCF manager on other operational concerns.

After the RFCF commences live operations, the JOC will provide on-going
input to the Dispatch Manager regarding policies and procedures governing
the daily operation of the RFCF. This committee will meet quarterly or more
frequently, as deemed necessary by the Parties.

VIIl. Finance

A. Payment
Montecito shall pay District for dispatch services as defined in Appendix A,
Financial Calculations.

B. Special Assessments
From time to time the District may decide and Montecito and the other
Partners may agree to upgrade or enhance dispatch operations beyond the
capabilities of the operating budget or reserve accounts. In this case, the
costs associated with the proposed enhancements will be shared among
Montecito and the Partners in the same proportion as the number of
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dispatched incidents attributed to the jurisdiction of Montecito and each
Partner in the previous fiscal year.

Special assessments shall be memorialized in writing as an amendment to this
Agreement, and must be approved by District and Montecito.

C. Legacy Employees
The District shall utilize Montecito’s legacy employees as detailed in Appendix
D, Montecito Legacy Employees.

IX. Operating Systems
A. Radio Communications

1. Radio Channel Plan
Montecito agrees to use the District’s existing VHF radio network and
channel plan. The Joint Operations Committee will be responsible to
review and comment upon changes to the channel plan. Montecito and the
Partners agree to use clear text and NIIMS approved terminology in all
radio communications.

2. Radio Coverage
Prior to the date the RFCF commences live regional operations and for the
duration of this Agreement, the District will establish and maintain dispatch
and command channel radio reception and talk-out capabilities on its
network in Montecito’s jurisdiction equal to or better than the coverage
enjoyed by Montecito on its own network at the time the RFCF commences
live operations. Such coverage will be at District expense except that any
specific upgrades in service requested by Montecito above and beyond the
coverage enjoyed by Montecito on its own network at the time the RFCF
commences live regional operations shall be at Montecito’s expense.

3. Existing Montecito Radio Infrastructure
Existing VHF frequencies licensed to Montecito by the Federal
Communications Commission (FCC) will be made available for re-use in
the regional system through re-licensing to the District. Said relicensing
shall be accomplished as detailed in Appendix B, Communications.

As partial consideration for their participation in the RFCF, Montecito radios
and equipment listed in Appendix B, Communications will become the
property of the District as of the date the RFCF commences live regional
operations.

The District has determined which Montecito transmit and receive sites will
be retained for the regional system and will assume all responsibility for
those sites listed in Appendix B, Communications.
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4. Alerting
The District shall assign alert tone pairs for each unique Montecito unit
listed in Appendix C, Alerting and Mobile Computers. It is the responsibility
of Montecito, at its expense, expense and before the date the RFCF
commences live operations, to equip necessary locations, apparatus and
devices with the ability to receive the tones and convert them into useful
alerting processes including integration with existing systems.

5. Mobile and Portable Radio Equipment
Before the date the RFCF commences live operations, Montecito will, at its
cost, purchase and maintain mobile and portable radios compatible with
the District’s network.

B. Computer Aided Dispatch System (CAD)
The District will purchase and maintain a CAD platform with interfaces for
existing supporting software including alerting, text/paging, ImageTrend,
PulsePoint, Tablet Command, First Watch, and Intterra. CAD will be
supported 24/7 with dedicated staff. The CAD system will have provisions for
continuity of operations (COOP) and disaster recovery (DR).

Common CAD interfaces are listed in Appendix B, Communications. Any
additional interfaces requested by Montecito for Montecito-specific operations
shall be at Montecito’s cost and may require amendments to the District’s
contracts regarding the CAD platform.

C. Mobile Computers
Montecito shall install and maintain mobile devices in each apparatus covered
by this Agreement and listed in Appendix C, Alerting and Mobile Computers.
Each device shall be capable of connecting to the District's CAD system to
receive call information and post unit status. The District will provide mobile
access through a CAD wide area network (WAN) or through an interface to
CAD for other third-party systems (ex. Tablet Command).

Should Montecito elect to use the CAD WAN for its mobile services, Montecito
shall establish a ‘child’ account on the District’s ‘parent’ MPLS network. This
connectivity shall be at Montecito’s expense. To maintain standardization and
security, the District will establish a list of permissible devices and software
images for mobile computers on the WAN. Montecito agrees to follow all
mobile operating protocols established through the regional dispatch
governing process.

D. Common Response and System Status Plans

Montecito, as well as other Partners in the RFCF, shall jointly create common
terminology for incident types and determine common response plans for

Page | 6



those incidents. It shall be the Joint Operations Committee’s responsibility to
establish, monitor and approve changes to this plan. Example:

A call type is defined as “Structure Fire — Residential”. The Partners agree
that a common response to this incident type is 3 engines, 1 truck and 1
battalion chief.

Montecito and the Partners will jointly create a comprehensive system status
plan that will provide a dynamic move-up and coverage schema ensuring
equitable and consistent response coverage.

E. Common Apparatus Numbering
The District and Montecito agree to adopt and use the county-wide apparatus
numbering system established by the Santa Barbara County Fire Chiefs
Association.

X. Data/Records

A. Custodian of Records
The District will designate a custodian of records for the RFCF. The custodian
of records will ensure RFCF records are available and maintained in
accordance with public records laws of the State of California. The custodian
of records will create and maintain a standard set of CAD reports.
Additionally, the custodian of records will create a policy and process for the
release of CAD records, radio and telephone recordings and other data upon
presentation of a subpoena or a request in compliance with the California
Public Records Act.

Whenever a release involves Montecito’s jurisdiction, the District shall notify
Montecito before such disclosure.

B. Data Access
The District shall provide Montecito access to all data generated by the
Computer Aided Dispatch System (CAD) pertinent to Montecito’s operations
via a secure replication server. Montecito is responsible for the security of any
data retrieved from the District’'s system and held on a secure replication
server.

C. Confidential Data
In the performance of the work or services provided under the terms of this
Agreement, or in contemplation thereof, District may have access to private or
confidential information that may be owned or controlled by Montecito.
Therefore, District shall abide by all applicable local, state and federal laws,
rules, regulations, guidelines, and directives regarding the confidentiality and
security of said information and shall keep such information confidential,
unless District is required by law to disclose it
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D. Records Retention
In accord with California Government Code section 8546.7, the Parties
acknowledge that this Agreement, and performance and payments under it,
are subject to examination and audit by the State Auditor for three years
following final payment under the Agreement. District will keep and maintain
all ledgers, books of account, invoices, vouchers, cancelled checks, and other
records or documents evidencing or relating to charges for services, or
expenditures and disbursements charged to Montecito for a minimum period
of three years (or for any longer period required by law) from the date of final
payment to District under this Agreement. Upon reasonable notice, either
Party shall have the right to inspect and audit any records maintained by the
other Party relevant to this Agreement, to the extent allowed by law.

XI. Service Levels
Once the RFCF commences live operations, the following services and service
levels will be provided by District to Montecito:

A. Emergency Call-taking
The District shall hire, train and schedule sufficient call-taking staff to answer
95% of 9-1-1 and 10-digit Montecito emergency calls within 15 seconds of the
first ring. Additional standards may be established by the District in response
to Next Generation 9-1-1 and ESlInet implementation.

B. EMD
The District’s call-takers shall provide each emergency call received from
within Montecito’s jurisdiction with appropriate Emergency Medical Dispatch
(EMD) assistance, including pre-arrival instructions. The District will use the
Priority Dispatch Corporation (PDC) ProQA and Aqua modules. All
operational staff shall be trained, certified and periodically recertified by PDC.
The District will maintain a quality improvement program for the EMD function
in compliance with PDC guidelines.

The District will strive to be recognized as an Accredited Center of Excellence
(ACE) by the National/International Academies of Emergency Dispatch, but is
not required by this Agreement to obtain such accreditation.

C. Dispatch
District and Montecito, as well as any other Partners in the RFCF, will create a
master automatic aid plan. The District will dispatch the nearest appropriate
resources to incidents based upon the then-current location of regional
resources and the needs of the call-in accordance with the master automatic
aid plan and the resulting response areas and response plans programmed
into the CAD system.
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The District, with input from the Joint Executive Committee, shall establish
dispatch performance standards.

D. Supervision
The District will always staff the RFCF with qualified dispatch supervision.

E. System Status Management
Immediately following an incident dispatch, the RFCF will redeploy (move up)
resources according to the system status plan approved by the Joint Executive
Committee. The RFCF status manager shall monitor and confirm that the
designated resources redeploy according to the plan.

F. Administrative Calls
Within the first year of this Agreement, the District will calculate a baseline
volume of administrative calls attributable to Montecito based upon the agreed
normal operations of the RFCF as compared to total administrative calls
received from within the coverage area of the RFCF.

In the event that future Montecito operations exceed the administrative call
baseline established herein, the District will propose staffing options and/or
fees to service the extra administrative call volume directly attributable
Montecito’s jurisdictional programs or operational changes above the baseline
of administrative calls.

XIl. Notices
Any notices required or permitted to be given hereunder shall be given in writing
and shall be delivered (a) in person, (b) by certified mail, postage prepaid, return
receipt requested, (c) by facsimile, or (d) by a commercial overnight courier that
guarantees next day delivery and provides a receipt, and such notices shall be
addressed as follows:

District: Santa Barbara County Fire Department
4410 Cathedral Oaks Road
Santa Barbara, CA 93110

FAX: (805) 681-5563
Attention: Fire Chief

Montecito: Montecito Fire Department
595 San Ysidro Road
Santa Barbara, CA 93108

FAX: (866) 578-9448
Attention: Fire Chief
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Or, to such other address as either Party may from time to time specify in writing to
the other Party. Any notice shall be effective only upon delivery, which for any
notice given by facsimile shall mean notice that has been received by the Party to
whom it is sent as evidenced by confirmation slip.

Xlll. Insurance
Each Party shall maintain its own insurance coverage, through commercial
insurance, self-insurance or a combination thereof, against any claim, expense,
cost, damage, or liability arising out of the performance of its responsibilities
pursuant to this Agreement and in the minimum limits of liability as stated herein:

A.

Comprehensive general liability, including but not limited to premises, personal
injuries, products, and completed operations for combined single limit of not less
than $1,000,000 per occurrence;

Comprehensive automobile liability, including but not limited to property damage,
bodily injury, and personal injuries for combined single limit of not less than
$1,000,000 per occurrence; and

. Worker's Compensation covering statutory requirements of the State of
California.

. Upon request of the other, evidence of compliance with said insurance
requirements shall promptly be supplied in writing.

XIV. Indemnification and Warranties

A.

Indemnification

In lieu of and notwithstanding the pro rata risk allocation which might otherwise
be imposed between the Parties pursuant to California Government Code
Section 895.6, the Parties agree that all losses or liabilities incurred by a Party
shall not be shared pro rata but instead all Parties agree that pursuant to
California Government Code Section 895.4, each of the Parties hereto shall
fully indemnify and hold each of the other Parties, their officers, board
members, employees and agents, harmless from any claim, expense or cost,
damage or liability imposed for injury (as defined by California Government
Code Section 810.8) occurring by reason of the negligent acts or omissions or
willful misconduct of the indemnifying Party, its officers, board members,
employees or agents, under or in connection with or arising out of any work,
authority or jurisdiction delegated to such Party under this Agreement. No
Party, nor any officer, board member, employee or agent thereof shall be
responsible for any damage or liability occurring by reason of the negligent
acts or omissions or willful misconduct of the other Party hereto, its officers,
board members, employees or agents, under or in connection with or arising
out of any work, authority or jurisdiction delegated to such Party under this
Agreement.
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B. Warranty, Limitations thereof, and Limitations of Liability
In providing the technological services to Montecito, including any software or
hardware utilized in connection with the dispatch services provided hereunder,
District warrants that it will utilize its best efforts attempting to provide the
technological services outlined herein. District does not, however, either
expressly or impliedly, guarantee, warrant, or insure these services, or any
software or hardware for fitness for any particular purpose, or represent or
warrant that errors or omissions will not occur. In no event and under no
circumstances will District, its officers, employees, agents or contractors, have
any liability whatsoever for losses or damages caused by District, nor for any
loss of use, lost profits, lost data or any other form of direct, indirect, special,
or consequential damages, nor for any claim against District made by
Montecito or by any other person or entity, arising from or in any way related
to this Agreement even if District has been advised of the possibility of such
claims or damages in advance, unless District expressly accepts responsibility
for same in advance and in writing.

XV. Assignment
Neither this Agreement nor any rights or obligations hereunder shall be assigned or
otherwise transferred by either Party without the prior written consent of the other
Party, which consent will not be unreasonably withheld.

XVI. Successor
This Agreement shall be binding on and shall inure to the benefit of the heirs,
executors, administrators, successors and assigns of the Parties hereto, but nothing
in this paragraph shall be construed as a consent to any assignment of this
Agreement by either Party except as provided in the Section XV, Assignment.

XVII. Waiver

A. The failure or delay of any Party to enforce at any time or any period of time
any of the provisions of this Agreement shall not constitute a present or future
waiver of such provisions nor the right of either Party to enforce each and
every provision.

B. No term or provision hereof shall be deemed waived and no breach excused
unless such waiver or consent shall be in writing and signed by the Party
claimed to have waived or consented. Any consent by any Party to, or waiver
of, a breach by the other, whether expressed or implied, shall not constitute a
consent to, waiver of or excuse for any other, different or subsequent breach.

XVIII. Severability
If any term, clause, sentence, paragraph, article, subsection, section, provision,
condition or covenant of this Agreement is held to be invalid or unenforceable, for
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any reason, it shall not affect, impair, invalidate or nullify the remainder of this
Agreement, but the effect thereof shall be confined to the term, clause, sentence,
paragraph, article, subsection, section, provision, condition or covenant of this
Agreement so adjudged to be invalid or unenforceable.

XIX. Entire Agreement
This Agreement and its Addenda or Amendment(s) represent the entire agreement
between the Parties hereto and a final expression of their agreements with respect
to the subject matter of this Agreement and supersedes all prior written agreements,
oral agreements, representations, understandings or negotiations with respect to
the matters covered by this Agreement.

XX. General Terms

A.

This Agreement shall not become a binding contract until signed by an
authorized officer of each Party, and it is effective as of the date so signed by
both parties. Any individual executing this Agreement on behalf of a party
represents and warrants hereby that he or she has the requisite authority to
enter into this Agreement on behalf of such entity and bind the entity to the
terms and conditions of this Agreement.

This Agreement may be executed in any number of identical counterparts, and
each such counterpart shall be deemed a duplicate original thereof.

. The parties agree that each party has fully participated in the review and

revision of this Agreement and that any rule of construction to the effect that
ambiguities are to be resolved against the drafting party shall not apply in the
interpretation of this Agreement or any amendment hereto.

. The section and paragraph headings are for convenience only and shall not

be used to interpret the terms of this Agreement.

Whenever the singular number is used in this Agreement and when required
by the context, the same shall include the plural, and the use of any gender,
be it masculine, feminine or neuter, shall include all genders.

A facsimile or scanned signature copy of this Agreement, its exhibits and
amendments, and notices and documents prepared under this Agreement
shall be treated as an original in all respects; the Parties agree that any
document in electronic format or any document reproduced from an electronic
format shall not be denied legal effect, validity, or enforceability, and shall
meet any requirement to provide an original or hard copy.

. The Parties shall comply with all applicable federal, state, and local laws and

regulations in the performance of this Agreement.
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H. This Agreement shall be governed by, and construed in accordance with, the
laws of the State of California, without regard to its conflict of laws provisions.
Venue for any cause of action arising out of a right or duty hereunder shall be
brought in the County of Santa Barbara.

I. Neither District nor Montecito shall be deemed in default in the performance of
the terms of this Agreement if either Party is prevented from performing the
terms of this Agreement by causes beyond its control, including without
limitation: acts of God; rulings or decisions by municipal, federal, state or other
governmental bodies; any laws or regulations of such municipal, federal, state
or other governmental bodies; or any catastrophe resulting from flood fire,
explosion, or other causes beyond the control of the defaulting party. Any
Party delayed by force majeure shall, as soon as reasonably possible, give the
other Party written notice of the delay. The Party delayed shall use reasonable
diligence to correct the cause of the delay, if correctable, and if the condition
that caused the delay is corrected, the Party delayed shall immediately give
the other Party written notice thereof and shall resume performance under this
Agreement.

IN WITNESS WHEREOF, the parties have executed this Agreement on the xxx xx,
2021.

By:

Mark Hartwig, Fire Chief / Fire Warden

Santa Barbara County Fire Protection District
Date: Date:
APPROVED AS TO FORM: APPROVED AS TO FORM:
MICHAEL C. GHIZZONI RAY AROMATORIO
COUNTY COUNSEL RISK MANAGER
By: By:

Deputy County Counsel Risk Manager

IN WITNESS WHEREOF, the parties have executed this Agreement on xxx xx, 2021.

By:

Kevin Taylor, Fire Chief
Montecito Fire Protection District

Page | 13



Date:

APPROVED AS TO FORM:

MICHAEL C. GHIZZONI
COUNTY COUNSEL

By:

Deputy County Counsel

Page | 14
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Appendix - A
Financial Calculations

Start-Up Costs
The District is responsible for the initial capital, equipment, hiring, and training costs for
the RFCF and the District owns and operates the dispatch center as the sole principal.

. Fiscal Year

The annual fiscal year begins on July 1st and ends on June 30th.

Cost Allocation

The method for allocating costs among the Partners (for purposes of this Appendix A
only, the term “Partner” shall refer to each entity participating in the RCFC and the
term “Partners” shall refer to all entities participating in the RFCF) to the RFCF is
based on a blend of equally shared, fixed operating costs and of proportionally shared
operating and capital replacement set-aside costs.

A. Equally Shared Costs
Certain fixed operating costs will be billed equally to each Partner. The following
line times are deemed fixed operating costs:

Communications Household Supplies
Structure and Ground Maintenance Copier Expense
Printing Expense Contractual Services
Natural gas Water

Motor Pool General Liability

Telephone Services

B. Proportionally Shared Costs
All other operating costs and the funding of the shared operating and capital
replacement set-aside will be calculated based upon each Partner’s percentage of
actual incidents dispatched to a location within that Partner’s jurisdiction.

The calculation of dispatched incidents is not related to which jurisdiction’s
resources responded to or mitigated the incident. Neither is it related to the
number of 9-1-1 calls (or other notifications) received for an incident nor the
number of resources dispatched to an incident.

1. Calculating Incidents Dispatched
On or before the 15" of January of each year, the RFCF manager shall
determine the number of incidents dispatched for the previous calendar year for



each RFCF Partner. An incident is dispatched and billable when the following
criteria have been fulfilled:*

e ‘Division’ = (SBC) (CRP) (MTO) (STB) (LMP) (SMR) (GUA), .and.
e ‘Time_First_Unit_Assigned’ .not. null, .and.
e ‘Problem_Nature’ # Test’

2. Apportioning Costs
The number of a Partner’s dispatched incidents will be compared to the total
dispatched incidents for the RFCF in that period and a percentage of dispatch
effort will be assigned to each Partner.

C. Modifying Cost Allocation Formula
Any modification to the cost allocation method shall be agreed by all Parties to the
Agreement and then made part of the Agreement by amendment. Changes to the
cost allocation method will be implemented during the following annual budget
development process

. Budget

The District is responsible for the development of the annual RFCF budget. Budget
development will be conducted in the months of December and January, each fiscal
year. The District will establish an annual meet and confer budget development
meeting with all participating agencies during the month of January. The goal of the
meeting is to receive recommendations and changes to operating budget from the
partner agencies.

A draft of the final approved budget will be emailed to each participating agency for
their records. Whenever possible the District will pursue grants and other funding
opportunities to help offset costs or for facility and equipment purchases.

Quarterly budget to actual reporting will be provided for the following periods:

Q1: July — September (On or Before October 20th)
Q2: October — December (On or Before January 20th)
Q3: January — March (On or Before April 20th)

Q4: April — June (On or Before July 20"

Restricted Capital Replacement Fund

The District will establish a Restricted Capital Replacement Fund to ensure that the
RFCF is accumulating sufficient funds for the preventative maintenance, repair,
renewal and replacement of capital assets in order to continue to provide critical RFCF
services that contribute to public health and safety. This fund will provide reserves for
the systematic preventative maintenance, repair, renewal and replacement of capital
assets of the RFCF. Capital assets are all assets greater than $5,000. In lieu of

! Data elements from TriTech tables.



VI.

Montecito funding the initial capital costs for the RFCF, Montecito will be billed a cost
share towards the Restricted Capital Replacement Fund on a quarterly basis.
Incidents dispatched is the defined method for calculating the Restricted Capital
Replacement Fund.

The Restricted Capital Replacement Fund cannot be used for non-capital purposes. A
fund balance reconciliation will be provided to Montecito on an annually basis. All
withdrawals from the fund balance will be reported to the Montecito. Planned
withdrawals for capital will be approved during the budget development process. If an
unplanned event or emergency occurs, the District will notify Montecito via email as
soon as is reasonably possible but not later than ten business days after the
emergency acquisition.

Updating unit costs and recalculating repair and replacement costs will be repeated on
an annual basis. Both inflationary cost factors as well as changes in the amount of
funding requirements will need to be addressed each year during the annual
budgetary review. During this process, an evaluation of existing capital assets will be
made to ensure they still provide the most appropriate method to deliver services.
Critical capital assets will be prioritized for replacement to ensure that the RFCF can
continue to provide effective and expected service delivery.

Should Montecito elect to terminate this Agreement pursuant to Section V of the
Agreement, Montecito’s contribution for the Restricted Capital Replacement Fund will
not be refunded and their portion of the Restricted Capital Replacement Fund will off-
set Montecito’s use of the existing capital infrastructure.

Billing

The District will bill Montecito based on budget for the first three quarters. The cost
portion of the rate will be reconciled to actual cost in the 4th quarter invoice to
Montecito.

A. Payment
Montecito will submit their portion of the cost share allocation to the District on a
guarterly basis. Payments will be due on the following dates:

Q1: October 20th
Q2: January 20th
Q3: April 20th
Q4: July 20th

B. Late Payments

Payments received 60 days past the due date will be accessed a penalty of 1 2% of
the late payment and then for each 30-day (or major portion thereof) period the
payment is late thereafter. Payments in arears over 120 days constitute a breach of
the Agreement.



VII. Dispute Resolution Process
Disputes arising out of this process shall be handled promptly. Montecito shall notify
the District, in writing, of its dispute of any calculation within the Agreement.
Montecito’s notification shall state the specific calculation in question and the specific
requested remedy. The District shall respond promptly providing additional
information and data as appropriate.

If this level of contact does not solve the dispute, the respective fire chiefs shall meet
to discuss a resolution. If the fire chiefs are unable to resolve further action will be

taken at their direction.
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Appendix - B
Communications

Radio Frequencies

Montecito shall work with the District to convey ownership of the below listed FCC
radio frequency to the District. Montecito will provide the required approvals and
assist in the license transfers. The listed frequencies shall be used only in the radio
plan for the RFCF and shall not be loaned or transferred to any other entity.

A, (XXX.XXX)
B. (XXX.XXX)
C. (XXX.XXX)

Should Montecito elect to terminate the Agreement per Section V of the Agreement,
the District shall take action and cooperate to reconvey the listed frequencies to
Montecito. The District shall take all actions necessary to keep the licenses current
throughout the term of this Agreement.

Should the listed frequencies become surplus to the District’s needs, the District will
consult Montecito prior to releasing the licenses. Should Montecito wish to retain the
licenses, the District shall take action and cooperate to reconvey the desired
frequencies to Montecito.

. Equipment

Montecito herein transfers ownership of the below listed equipment to the District for
exclusive use in the District’s radio system. The equipment shall include any ancillary
or connected equipment necessary to operate the serial numbered items listed below.
Examples include but are not limited to antennas and cabling, receiver-combiners, RF
filters, DC power supplies, AC UPS systems, comparators, voters, etc. The intent is to
provide the Montecito radio system to the District in a turnkey serviceable condition.
The District certifies that the equipment will be used in its system as operational
equipment or as spares. Should the District determine it has no further use for said
equipment it shall be disposed of in the manner prescribed by District policies.

Ite Serial Number

Communications Sites

To the extent possible by law and existing agreements, Montecito shall assign lease
rights for the below listed communications sites to the District. The District shall
become the lessee of record and shall maintain such lease for the duration of this
Agreement unless the lease is no longer needed for regional communications use.



Should the District determine a communication site is surplus to its needs and intends
to discontinue or nonrenew the lease, it shall give Montecito notice in such time that
Montecito could indicate its desire for the District to assign the lease(s) to Montecito.
The District shall cooperate in a business-like manner to assign any specified lease(s)
to Montecito.

Should Montecito elect to terminate the Agreement per Section V of the Agreement,
the District shall take action and cooperate to assign the lease(s) to Montecito at
Montecito’s request.

Site Facilities Leased
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Alert Tone Allocation

(Montecito)

Sta. 91 | Medic Engine 91 | Engine 391 | Squad 91 Medic 91 | Engine 691 | USAR 91
Sta. 92 | Medic Engine 92 | Engine 392 | Engine 93 Engine 692
Fire Chief Chief 900

Division Chief Division 91

Battalion Chief Battalion 91

Battalion Chief Battalion 92

Battalion Chief Battalion 93

Battalion Chief Battalion 94

Mobile Computer Installation
(not applicable — MTO using Tablet Command)
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Appendix - D
Montecito Legacy Employees

|. Background

Upon the RFCF commencing live regional operations, Montecito will cease operation
of its existing secondary public safety answering point. The District has agreed to
utilize these existing Montecito employees classified as Dispatcher in the new
Regional Fire Communications Facility (RFCF) as call-takers and/or dispatchers. Itis
the Parties intent that these employees remain Montecito employees and blend as
seamlessly as possible into RFCF operations.

A.

. Employees Status

Number of employees

The District agrees to utilize up to three (3) Montecito employees at the time of
Montecito’s transition to the RFCF. No additional Montecito employees will be
added to this agreement after that time.

. Employer

Montecito will remain the employer of record for those employees utilized by the
District. Montecito will remain responsible for wages, benefits, accrued leave
balances and payments, worker’'s compensation liabilities, and all other employer
responsibilities and liabilities.

Employee Benefits and Working Conditions

Montecito employees utilized by the District shall retain all the benefits and
negotiated working conditions provided by Montecito at the time of the transition
and for the duration of their employment with Montecito.

Notwithstanding the above paragraph, Montecito employees shall follow all the
policies and procedures of the RFCF regarding reporting to work, scheduled
breaks, time-off requests, health and safety requirements and other related actions
that effectively blend the workforce.

Supervision and Training

The District will provide functional supervision, mentoring and training to the
Montecito employees. Formal supervision including performance reviews,
employee counselling and discipline, and response to grievance procedures will be
the responsibility of Montecito. Montecito shall assign and identify to the District a
supervisor of record for each employee to perform the above listed Montecito
duties.

Competency



Montecito employees shall attain and retain all of the competency requirements for
the position each fills in the RFCF including, but not limited to, EMD certification,
APCO certifications, security background clearance, incident command system
certifications and others as determined by the RFCF manager for all employees.

I1l. Financial and Procedural Considerations

A. Payroll
All regular pay, benefits, bonuses, overtime pay, and other remunerations shall be
paid directly to the Montecito employee by Montecito.

B. Records
Montecito shall create, update, and retain all records pertaining to the Montecito
employees. These records shall include all required by law and regulation as well
as those for the employer/employee benefit such as personnel files, vaccination
records, etc.

C. Establishing Competency and District Equivalent Pay
Prior to the transition, District staff and a representative from Montecito will
evaluate each Montecito employee and determine the dispatch skill level of each
based upon District position descriptions. Each Montecito employee will be
assigned an equivalent position and step level based on years of service at
Montecito.

For example, a Montecito employee qualifies for the equivalent District Dispatcher
Il position by skill level. The employee’s years of service will establish at what
equivalent pay step that employee would have attained as a District employee.
This process will establish the equivalent pay as if the Montecito employee were a
District employee.

D. Reimbursement by District
The District shall reimburse Montecito for the wages, overtime, benefits, and other
employee costs in the amount the District would have paid to or for an employee
under District equivalent pay scale (as budgeted) and as determined in Paragraph
C above.

Should the Montecito employee subsequently qualify for a higher pay step or a
promotion within the District’s job classifications, the District shall reimburse
Montecito at the amount budgeted for the higher pay step or promotion. Such
higher qualifications for Montecito employees shall not be unreasonably withheld.

Payroll reconciliation and reimbursement to Montecito shall occur quarterly.



I\VV. Dispute Resolution

A. Employee Grievances
It is the intent of the Parties to resolve employee grievances at the lowest level. To
this end, Montecito employees shall bring grievances to their District functional
supervisor for resolution. Montecito employees may, at the same time, to meet
time limitations imposed by the Montecito grievance procedure, file the grievance
with the Montecito supervisor of record. Both supervisors shall meet with the
employee to resolve the grievance. If the grievance cannot be resolved at this
level, the Montecito grievance procedure shall be followed. The District and
Montecito will work cooperatively to resolve the grievance.

B. Discrimination
Montecito employees shall follow the reporting and procedural requirements of the
Montecito Fire Protection District discrimination and harassment policy.

C. Administrative Disputes
Administrative disputes regarding this Agreement shall be referred to the
respective first line chief officers and escalated as necessary for resolution.
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STAFF REPORT

To: Montecito Fire Protection District Board of Directors
From: Kevin Taylor, Fire Chief

Date: June 28, 2021

Topic: Walk Montecito/Montecito Walk to School Trail Program
Summary

Staff was contacted by Keith Hamm, a representative of the Santa Barbara Bucket Brigade requesting
endorsement of the Walk Montecito and Montecito Walk to School Trail Programs.

Discussion

According to the literature provided, “Walk Montecito will create a community where families, schools,
and churches are connected to parks, beaches, and businesses on on Montecito Trail Network — a
community where people feel safe to walk and bike and get to know their neighbors along the beautiful,
tree-lined roads of Montecito”. “The Montecito Walk to School Trail Program is a partnership of local
agencies who have come together to create a network of simple pathways adjacent to our paved
roadways.”

The roadways in Montecito are not considered pedistrian friendly. The lack of of sidewalks or trails
forces pedestrians to walk in the roadway creating a safety hazard for the pedistrian and motorist.
Addition of trails and/or paths would significantly decrease this hazard. One of the goals of the Fire
District is to reduce the number of injuries and deaths in the community through safety programs. These
two programs are in alignment with that goal.

Conclusion

Staff recommends that the Board of Directors endorse the Walk Montecito and Montecito Walk to School
Trail Program.

Attachments

1. Walk Montecito brochure.
2. Montecito Walk to School Trail Program Brochure.

Strategic Plan Reference

Strategic Plan Goal #1, Achieve excellence in community service.
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THE CHALLENGE

While Montecito continues to
be one of the most desirable places in the
country to live, this “semi-rural community”
is one of the least pedestrian-friendly areas in
Santa Barbara County. For decades, the lack
of sidewalks and on-road trails have forced
pedestrians to walk in the street, the bike
lanes, or even through
people’s yards, putting
pedestrians, bicyclists,
drivers, pets (and even the
roadside landscaping) in
danger.

THE RESULT:
Increased traffic

Parking problems
Pedestrian fatalities
Increased Isolation

The Montecito Com-
munity Plan calls for pe-
destrian improvements
along roads but prohibits
the kind of paved, con-
crete sidewalks that can
be built in a fiscally re-
sponsible manner using
public funding. As a re-
sult, we have had a per-
sistent pedestrian pre-
dicament in Montecito.

THE SOLUTION

Walk Montecito! A community-led, community-funded,
campaign to build a Montecito Neighborhowod Trail Net-
work that connects: Schools, Churches, Parks and Open
Spaces, Beaches, and Businesses.

The Montecito Neighborhood Trail Network
includes: ADA-friendly, decomposed granite
pathways along main thoroughfares; informal
compacted shale trails along side-roads; and
nature trails through open spaces and parks

THE RESULT:

# A pedestrian-friendly Montecito community

¢ Finally walk safely in Montecito!

¢ Open bike lanes

¢ Reduced traffic

# Easy access to schools, churches, beaches and
businesses

OTHER BENEFITS:

¢ A healthier, more interconnected Montecito.

¢ Walking improves health

¢ Walking to school improves student attentiveness and
learning

¢ Walking around the neighborhood helps people meet
their neighbors and build relationships

-



! PROJECT TIMELINE BUDGET
I h The proposed trail network budgetis  The San Ysidro Road Path cost over
| i . e $2.5M and includes a Neighborhood $900,000 per mile, took 4 years to
g P y
Bucket Brigade and community partners have already . . . . X
| . : . ) Trail Maintenance Fund to assure build and did not include any mon-
completed 2 miles of new trail. Our goal is to build . . ,
1 . ) : long-term trail safety and aesthetics ey for maintenance.
another 6 1/2 miles of trail over the following three . . o . .
I X . ) for generations to come. Communi- @ Walk Montecito’s trails will cost
I Years. Now is the time to fully fund the proposed trails . 0 .
X N destrian friendlv Montecito! ty-funded trails are the most cost-ef- $370,000 per mile, including a long-
‘\ © create a truly pedestrian friendly Montecito: fective solution. term Trail Maintenance Fund.
\_’---~~-— .---__-_--_--_-_-__-—_---- y
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WE NEED YOUR HELP TO BUILD THESE TRAILS!

Financial Support Donate today! ¢ Neighborhood Support Join us and advocate for
trails in your neighborhood! ¢ Volunter Sign up with the Bucket Brigade to help build
and maintain the trails! ® Sponsorship Opportunities Trail supporters will be recognized.
There will be many kinds of donor acknowledgement in the Walk Montecito! Campaign,
including: on marketing materials, the Walk Montecito! website, digital map, on-trail

plaques and on a Montecito Trail Blazers Monument to be constructed at the completion
of the project.

NEXT STEPS

Through 2021, The Bucket Brigade will construct cost-effective, ADA-compliant paths
along the primary transportation corridor Hot Springs Road. Starting in 2022 we will build
informal trails along side-roads using compacted Santa Ynez shale. This approach aligns
specifically with the Montecito Community Plan and the trail construction guidelines that
were established by the Montecito Association and Santa Barbara County in 2010. (See
our FAQs for more information about trail specifications.)

WHO WE ARE

N ="
-—--—

The Thomas Fire and Debris Flow destroyed volunteer training, coordination and deployment.

homes, businesses, damaged roads and trails
and 23 lives were lost. In the aftermath of the
disaster, the Bucket Brigade emerged, leading an
army of volunteers to dig out homes, clear and
restore open spaces, rebuild old trails and blaze
new trails along damaged roads in the communi-
ty. Our mission is to prepare for and respond to
natural disasters and community crises through

The Santa Barbara Bucket Brigade is a 501(c)(3) nonprofit organization and all donations made to support this project are tax deductible.

-_—
———— N E r e T .t et L, m T T N my,

Our approach is to build resilience capacity while
we rebuild community, no matter what challeng-
es we face in Santa Barbara County. Each Buck-
et Brigade workday since 1/9/18, has been an
opportunity to organize, train and deploy volun-
teers to help heal the community while we build
a cadre of experienced volunteer leaders in Santa
Barbara County.




MAKING TRAILS

SAFE ROUTES
to School

NATIONAL PARTNERSHIP

> Please note:

For safety purposes, County regulations
require the area adjacent to roadways be
cleared of all vegetation and obstructions
for 7-10 feet from the edge of pavement.
Please see the County Public Works
website for more information on these
requirements.

Visit the link below for more information.

http://www.countyofsb.org/uploadedFiles/
pwd/Roads/EncroachmentPolicies.pdf V4
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WHAT IS
THE PROGRAM?

The Montecito Walk to School Trail
Program is a partnership of local
agencies who have come together to
create a network of simple pathways
adjacent to our paved roadways.

BENEFITS:

Promotes a healthier and more
active lifestyle, by providing safe
walkways while maintaining the
semi-rural character of Montecito.

Creates a cleared shoulder
providing access for emergency
response vehicles during wildfires
and other events.

Reduces the amount of vehicle
traffic in the arca and improves
air quality.

MONTECITO TRAILS ASSOCIATION

MONTECITO FIRE DEPARTMENT

AGENCIES INVOLVED:
COUNTY OF SANTA BARBARA
CoLD SPRINGS SCcHOOL

MONTECITO UNION SCHOOL
MONTECITO ASSOCIATION

COALITION FOR SUSTAINABLE
TRANSPORTATION

OUR CHALLENGE IN
MONTECITO:

#* Providing clear pathways throughout
our community for the benefit of all
Montecito residents.

e Landscape vegetation adjacent to
the road makes it difficult to walk
next to the pavement.

e Large boulders, mailboxes, and
other features reduce access for

pedestrians.

THE SOLUTION:

MAKING TRAILS

#* Vegetation, boulders and other
obstructions can be removed or
relocated to provide an adequate area
adjacent to roadways for walking.

HOW YOU CAN HELP

We are asking for your participation
in this community effort by creating
a cleared pathway (approximately 5
feet wide) in front of your property
adjacent to a public roadway.

We have included a few photos in
this brochure as examples of what
some Montecito residents have
already accomplished.

CONTACT INFORMATION:

For more information about this Program,
please contact the Office of the Iirst District
County Supervisor, Salud Carbajal.

Phone Number: 805-568-2186
Email: supervisorcarbajal@sbcbosl.org
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STAFF REPORT

To: Montecito Fire Protection District Board of Directors
From: Kevin Taylor, Fire Chief"

Date: June 28, 2021

Topic: Fire Chief’s Association White Paper

Summary

In November 2020, the Santa Barbara County Fire Chief’s Association (FCA) formed a task force to consider
regional solutions for fire and life safety issues associated with dispersed camping, parking that impacts
community member egress and emergency vehicle ingress, and homeless encampment fires. After an
inclusive process that included several community groups, the attached white paper was developed to
provide elected officials with options and alternatives.

Discussion

In early 2020, all of Santa Barbara County experienced increased pandemic related fire and life safety
issues that created potential severe community impacts. To address these issues, the FCA created a Public
Safety Task Force to gather input and develop potential solutions. Three workgroups were formed to
evaluate: dispersed camping, parking that impacts access, and homeless encampment fires.

After several workgroup meetings, the Public Safety Taskforce reconvened and developed the attached
white paper. Endorsed by the FCA, the paper was developed with input from several community groups

and each fire jurisdiction in Santa Barbara County.

The paper is being provided to elected officials throughout Santa Barbara County for consideration during
policy discussions that relate to the three issues.

Conclusion

Staff recommends that the Board of Directors receive and file the FCA White Paper.

Attachments

1. Santa Barbara County Fire Chief’s Association White Paper dated May 2021.

Strategic Plan Reference

1. Strategic Plan Goal #2: Contain our Risks.



FIRE CHIEFS ASSOCIATION
OF
SANTA BARBARA COUNTY

EXECUTIVE SUMMARY

Open space public lands in the county of Santa Barbara are seeing increasing use by a
variety of groups and individuals. Some examples are day-use recreation, camping, and
transitory living. Public lands include urban parks, open space reserves, vacant lots,
transportation rights-of-way, beaches, and various state and federal public lands including
the Los Padres National Forest.

There is an increasing level of public concern over the associated impacts related to
increased use. Some impacts include unauthorized camping, general trespassing
violations, illegal campfires, illegal parking, unauthorized use of fireworks, theft of mail,
auto burglaries, theft from autos, and vandalism. Moreover, an unwanted consequence of
these impacts often results in an accumulation of litter, debris, and human waste within
areas of the county.

Of primary concern to the Fire Chiefs Association of Santa Barbara County (FCASBC) is
the risk of such activities compromising fire and life safety. The FCASBC created a Public
Safety Task Force in partnership with many organizations within the region in order to
identify potential problems and challenges along with associated solutions related to
community fire and life safety. The Public Safety Task Force identified three specific areas
that should be addressed immediately. These are dispersed camping, parking, and
homeless encampment fires.

After several Task Force meetings, potential solutions were developed for each public
agency to adopt as appropriate within their respective jurisdictions. These solutions range
from simple modifications like painting edge strips on a roadway to exceedingly complex
solutions involving fire/life safety within homeless encampments



PUBLIC SAFETY TASK FORCE

In 2020, fire departments across the county of Santa Barbara noticed a growing number of
incidents related to warming and cooking fires in and around homeless/houseless
encampments. Furthermore, there were more people parking on roadways where access
for emergency vehicles was limited and potential egress for residents during an emergency
would be difficult. Lastly, dispersed camping in the region significantly increased. These
three issues are of utmost concern to the FCASBC and consequently a public safety task
force was formed to bring forth potential solutions.

The power of collaboration with a wide variety of organizations was recognized early in
the formation of the task force. Many essential community agencies and non-profits were
invited to join the task force which was led by the FCASBC President. They met on three
different occasions via Zoom and the desired outcome was determined:
We are meeting to bring concerned agencies and groups together in a consortium to
address current fire and life-safety issues and help develop countywide solutions and
provide these solutions to our elected leaders.

With the various organizations participating and bringing different perspectives, a synergy
was quickly noticed. To be sure, a strong showing of people from all over the county could
only make the task force more effective. However, the focus was strictly to solve three fire
and life safety challenges. By no means was the task force assembled to solve the
homeless/houseless problem. Moreover, the task force had no intentions of duplicating
efforts that other organizations were working on.

THREE RECOGNIZED CHALLENGES

The task force was given the aforementioned three challenges that persisted countywide.
Workgroups were formed and assigned to bring back reports which included objectives
and recommended solutions to the task force. After the workgroups submitted their
reports, the task force reconvened, and the recommendations were accepted. Subsequently,
the three workgroup reports were reviewed at a monthly meeting of the FCASBC. What
follows is considered a list of potential objectives and recommendations that the elected
policymakers within the county can use as needed.

Homeless/Houseless Encampment Fires

Objective 1: Develop recommendations to decrease the risk of uncontrolled fires in and around

homeless/houseless encampments.
2



Solutions:

1.

Review and reinforce to the public, the laws, regulations, policies, ordinances, and
codes, that currently exist. This is not solely to the homeless/houseless population,
but to first responders, policy makers, and community advocates as well.

Ensure that our overall strategies are focused on preventing and mitigating fires and
by reducing the impacts of these fires to our communities. Periodic inspections and
site visits should be considered to reduce the threat of fire.

Support of law enforcement and fire personnel producing real consequences for
people who actively violate laws and ordinances related to unlawful warming and
cooking fires.

To inhibit the spread of a fire, increase the pace and scale of vegetation management
in areas where homeless/houseless encampments are located.

Create communication protocols for identified areas of concern to
homeless/houseless service providers with critical information such as:
¢ Red flag days

e Newly formed encampment identification

¢ Encampments being targeted for clearing

Objective 2: Develop guidelines to implement fire and life safety inspections of homeless/houseless
encampments.

Solutions:
1. Fire and life safety inspections of homeless/houseless encampments should be
conducted on a regular frequency and/or on an “as needed” basis.

2. Monthly inspections of known camps can be scheduled to allow for participation
of appropriate stakeholders.

3. Additional inspections may occur as complaints about new/existing
encampments are received.

4. Significant fire weather conditions such as Red Flag warnings or other extreme
weather may trigger inspections of specific camps.



10.

11.

At a minimum, inspections should be conducted by the local the fire agency,
police/sheriff, code enforcement, or County Public Health.

Inspectors should follow local Public Health/CDC orders and wear appropriate
personal protective equipment (PPE).

Inspectors should follow local, state, and federal guidelines as they relate to
constitutional issues and personal property rights.

During the inspection, assistance to relocate homeless individuals should be
offered/facilitated by the appropriate public/private organization

Evaluation of debris removal/cleanup or vegetation management should be
conducted for referral to the appropriate department or agency.

A centralized digital map/database such as ‘Fulcrum’ or ‘ESRI" should be
initiated or updated with findings of the inspection to avoid duplication of effort.

The following conditions and/or fire hazards should be identified and/or
mitigated during the inspection:
a. Use of open flame cooking devices, especially around tents, dry
vegetation, and other combustible items
b. Use of warming or recreational fires in violation of applicable fire codes
c. Use of rubbish fires or other unauthorized burning
d. Sanitary issues should be addressed and referred to the proper
department or agency

Parking Practices Resulting in Egress/Ingress Problems

Objective 1: Develop and implement parking restrictions that maintain community member egress
and emergency vehicle ingress on roadways at all times.

Objective 2: Develop and implement Red Flag parking restrictions in the most high-risk areas of
our communities to preserve evacuation routes and emergency vehicle access routes.

Solutions to both objectives:
1. Administrative Level — authorized by the Public Works Director, includes edge line

striping and limiting parking to one side of the street.



2.

Policy Level — authorized by the Board of Supervisors (BOS), usually by resolution.
More significant parking modifications (like restrictions during Red Flag events) fall
into this category.

Emergency Level — the Board of Supervisors appointed the Director of Public Works
Parking Commissioner for the duration of the current pandemic emergency. The
Parking Commissioner has designated several areas as 2-hour parking to alleviate
ingress/egress issues in several areas of the county. These areas can be expanded or
reduced at the discretion of the Road Commissioner.

Dispersed Camping

Objective 1: Assess the effectiveness and limitations of existing ordinances prohibiting roadside
camping.

Solutions:

1.

Existing roadside signage should be maintained to maximize visibility and
additional signage installed where necessary.

The ordinance should be interpreted or potentially amended to define the area of
the “Road” that specifies the minimum road shoulder.

Create better maps that display the road shoulder width (once determined as above)
to assist with enforcement.

The identified roads should be striped along the road edge to discourage parking
into the lane of traffic (as an example: currently Painted Cave and a small portion of
East Camino Cielo are striped).

Increase law enforcement patrols along the roads of concern particularly on
weekends and evenings to enforce existing ordinance.

Objective 2: Create restrictions within the US Forest Service jurisdiction that are impacted by
roadside camping.

Solutions:

1.

Implement a seasonal camping restriction on Forest Service lands along Painted
Cave Road, Gibraltar Road, Stagecoach Road, and the paved sections of West and
East Camino Cielo (Winchester Gun Club to Romero Saddle).



2. Consider either a seasonal (at minimum) or permanent fire restriction on open
campfires on the public land portion of the Santa Barbara front country from
Gaviota to the Ventura County line.

3. Increase Forest Service, local fire service, and law enforcement patrols along the
roads of concern particularly on weekends and evenings.

CONCLUSION

Many of the fire and life safety challenges that exist countywide can be successfully
addressed through a collaborative effort by all concerned organizations. Much thought and
hard work went into preparing this report. The FCASBC would like to thank and
acknowledge the workgroups and individuals who brought forth the solutions
recommended herein. We also recognize that our recommended solutions are not a “one-
size fits all” for public agencies. The FCASBC is committed to this collaborative effort in
order to provide effective fire and life safety services for all who reside and visit the Santa
Barbara county region.



APPENDIX
Organizations that collaborated on this this task force:

Behavioral Wellness Commission
Carpinteria-Summerland Fire Protection District
City of Goleta

Guadalupe Fire Department

Heal The Ocean

City of Lompoc

Lompoc Fire Department

Montecito Fire Protection District

Montecito Trails Foundation

City of Santa Barbara

Santa Barbara Bucket Brigade

Santa Barbara City Fire Department

Santa Barbara Police Department

Santa Barbara County Board of Supervisors
Santa Barbara County Community Services Department
Santa Barbara County District Attorney’s Office
Santa Barbara County Fire Department

Santa Barbara County Office of Emergency Management
Santa Barbara County Public Health Department
Santa Barbara County Public Works

Santa Barbara County Sheriff’s Office

Santa Maria Fire Department

US Forest Service — Los Padres National Forest
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STAFF REPORT

To: Montecito Fire Protection Board of Directors

From: Kevin Taylor, Fire Chief f?d

Prepared by: Araceli Nahas, Accounta\ﬁt A

Date: June 28, 2021

Topic: Recommended Preliminary Budget for Fiscal Year 2021-22
Summary

The recommended Preliminary Budgets are presented for Board approval. An individual budget is
presented for each of the District’s funds: General Fund, Capital Reserves, and Land & Building. The first
draft of the budget was presented to the Board in May, and this staff report identifies some changes to
this final budget version presented for adoption.

Budget Summary

The Preliminary Budget is presented for approval by June 30. The revenue and expenditures presented
for review are based on a combination of estimates and known figures. The following table provides an
overview of the balanced budget for all three funds, and a consolidated total.

GENERAL CAPITAL LAND &

FUND RESERVES BUILDING TOTAL
Property taxes 19,458,500 -0- -0- 19,458,500
Other revenue 2,049,000 465,000 20,000 2,534,000
Total Revenue 21,507,500 465,000 20,000 21,992,500
Salaries and benefits 17,907,000 -0- -0- 17,907,000
Services and supplies 2,391,450 -0- 500,000 2,891,450
Other charges 92,800 -0- -0- 92,800
Capital assets 230,000 1,037,000 1,029,500 2,296,500
Transfers 1,607,300 -0- -0- 1,607,300
Total Expenses 22,228,550 1,037,000 1,529,500 24,795,050
Use of carryover funds? (721,050) (572,000) (1,509,500) (2,802,550)
Net financial impact -0- -0- -0- -0-
Est. fund balance, 6/30/22 7,307,000 2,460,000 2,025,000 11,792,000

! Carryover funds are included as a budgetary resource (like revenue) to eliminate a projected excess of
expenditures over expected revenues. Carryover funds are an accumulation of unanticipated revenue, unspent
funds or Board-assigned reserves. The use of all funds is subject to Board approval.



Discussion

The Recommended Preliminary Budget provides anticipated revenues and expenses for fiscal year 2021-
22, and it is presented along-side the adopted budget for the current fiscal year 2020-21 for comparison
purposes. The budget was presented to the Board in May, and has since been updated with the changes
listed below. (The changes are reflected in blue font on the financial budget document).

Fund 3650: General Fund

e Expenditures: Salaries and Benefits

O 6400 Retirement Contributions — the change from the May 24 budget is a decrease of
$1.25M in CalPERS UAL contributions because the Pension Obligation Bond proceeds
payment reduced the UAL by $8,118,240. This line item also includes the normal cost
contributions ($1.77M).

The $1.25M decrease in this line item was re-allocated to pay down the POB and reflected
in the total of line items 7830 and 7910.

e Expenditures: Other Charges

0 7830 Interest Expense (POB) — The payment schedule for the Pension Obligation Bond
includes $92,800 of interest expense.

e Other Financing Uses

O 7910 Long Term Debt Principal Repayment (POB) — The payment schedule for the Pension
Obligation Bond includes $1,157,300 of principal paydown.

Fund 3652: Capital Reserves
e Expenditures: Capital Assets

0 8300 Equipment — the change from the previous budget is an increase of $17,000 for a
carryover expense for the final upfit (lights/sirens package) for the new Battalion 96
vehicle. The installation and delivery vehicle is delayed until mid-July. These funds will
carryover from the FY22 budget.

Conclusion

Staff recommends that the Board approve Resolution 2021-05 and the accompanying final budgets.

Attachments

1. Resolution 2021-05, Adoption of the Preliminary Budget for the Fiscal Year 2021-22
2. Proposed Budgets for Fiscal Year 2021-22

Strategic Plan Reference

Strategic Plan Goal #9, Ensure Financial Accountability & Transparency



RESOLUTION NO. 2021-05

RESOLUTION OF THE BOARD OF DIRECTORS
OF THE MONTECITO FIRE PROTECTION DISTRICT
IN THE MATTER OF THE ADOPTION OF THE
PRELIMINARY BUDGET FOR THE FISCAL YEAR 2021-22

WHEREAS, Section 13890 of the Health and Safety Code requires that the District Board
adopt a preliminary budget conforming to the Accounting Procedures for Special Districts and
Budgeting Procedures for Special Districts, as described, on or before June 30 of each year; and

WHEREAS, Section 13893 of the Health and Safety Code requires that the District Board
publish a notice on or before June 30 of each year stating: (1) that it has adopted a preliminary
budget which is available for inspection at a time and place within the District specified in the
notice; and (2) the date, time and place when the Board will meet to adopt the final budget and that
any person may appear and be heard regarding any item in the budget or regarding the addition of
other items; and

WHEREAS, Section 13893 of the Health & Safety Code further provides that said notice
shall be published in at least one newspaper of general circulation in the District, the first
publication to be at least two weeks before the date of the meeting; and

WHEREAS, the Board of Directors met at a meeting on June 28, 2021, to consider the
District's preliminary budget for fiscal year 2021-22 as described by and recommended for
approval by the Fire Chief;

NOW, THEREFORE, BE IT AND IT IS HEREBY ORDERED AND RESOLVED AS
FOLLOWS:

1. That the Board of Directors adopts the 2021-22 preliminary budget for the
Montecito Fire Protection District in the form recommended by the Fire Chief at
the Board's meeting on June 28, 2021.

In summary, the preliminary budget provides as follows:

Fund 3650 — General Fund

Salaries & Employee Benefits $ 17,907,000
Services & Supplies 2,391,450
Other charges 92,800
Capital Assets 230,000
Other Financing Uses 1,607,300
$21,812,500
Fund 3652 — Capital Outlay
Capital Assets $ 1,037,000
Fund 3653 — Land & Building
Services & Supplies $ 500,000
Capital Assets 1,029,500
$ 1,529,500

Copies of the approved budget are on file with District records.



2. The adopted preliminary budget shall be available for inspection Monday through
Friday, between 8:00 a.m. and 5:00 p.m. at the Montecito Fire Protection District, 595 San Ysidro
Road, Santa Barbara, California and on the District’s website.

3. The Board of Directors will meet on September 27, 2021, at 2:00 p.m. at the
Montecito Fire Protection District, 595 San Ysidro Road, Santa Barbara, California, to consider
and adopt the final budget as required by law and any person may appear at that time and be heard
regarding any item in the budget or regarding the addition of other items.

4. The Secretary is directed to cause to be published the notice attached to this
resolution as Exhibit A in the Santa Barbara News Press in accordance with Health and Safety
Code Section 13893 on or before June 30, 2021.

PASSED AND ADOPTED by the Governing Board of the Montecito Fire Protection
District this 28" day of June, 2021, by the following vote, to wit:

AYES:
NAYS:
ABSTAIN:
ABSENT:
President of the Board of Directors
MONTECITO FIRE PROTECTION DISTRICT
ATTEST:

Secretary of the Board of Directors
MONTECITO FIRE PROTECTION DISTRICT



EXHIBIT A

PUBLIC NOTICE

Montecito Fire Protection District
in the Matter of the Preliminary Budget for Fiscal Year 2021-22
Health and Safety Code Section 13893

NOTICE IS HEREBY GIVEN that the preliminary budget of the Montecito Fire Protection
District for fiscal year 2021-22 was adopted by the Board of Directors of said District on June 28,
2021, and is available for inspection Monday through Friday, between 8:00 a.m. and 5:00 p.m. at
the Montecito Fire Protection District, 595 San Ysidro Road, Santa Barbara, California.

NOTICE IS ALSO GIVEN that on September 27, 2021 at 2:00 p.m., the Board of Directors
will meet at the Montecito Fire Protection District, 595 San Ysidro Road, Santa Barbara,
California, for the purpose of adopting the District's final budget at which time and place any
person may appear and be heard regarding any item in the budget or regarding the addition of other
items.

This Notice shall be published in accordance with California Health & Safety Code Section
13893.

By order of the Board of Directors of the Montecito Fire Protection District, State of
California, this 28™ day of June, 2021.

Judith Ishkanian, Secretary



Montecito Fire Protection District
Proposed Budget for Fiscal Year 2021-22

FUND 3650 - GENERAL FUND Budget Adopted Budget Increase/ %
FY 2021-22 FY 2020-21 (Decrease) | Change
REVENUES
Property Taxes
3010 Property Tax - Secured (4.2%) S 18,371,500 S 17,631,000 740,500
3011 Property Tax - Unitary 159,000 159,000 -
3020 Property Tax - Unsecured (4.2%) 697,500 669,500 28,000
3050 Property Tax - Prior Unsecured 65,000 65,000 -
3054 Supplemental Property Tax - Current 165,500 165,500 -
Total Taxes Revenue 19,458,500 18,690,000 768,500 4.1%

Use of Money and Property

3380 Interest Income 75,000 150,000 (75,000)
3409 Rental Property Income 20,000 10,000 10,000
Total Use of Money and Property 95,000 160,000 (65,000)( -40.6%

Intergovernmental Revenue - State

3750 State-Emergency Assistance (Fire Asgmt) 750,000 1,315,000 (565,000)
4220 Homeowners Property Tax Relief 79,500 79,500 -
4310 State Grant (Cal Fire - Prevention) 150,000 150,000 -
Total Intergovernmental Revenue - State 979,500 1,544,500 (565,000) -36.6%

Intergovernmental Revenue - Federal

4476 Federal Emergency Assistance (Fire Asgmt) 750,000 1,895,000 (1,145,000)
4610 Federal Aid for Disaster (COVID) - 82,500 (82,500)
Total Intergovernmental Revenue - Federal 750,000 1,977,500 (1,227,500)( -62.1%

Charges for Services
5105 Reimbursement for District Services 215,000 208,500 6,500

Total Charges for Services 215,000 208,500 6,500 3.1%

Miscellaneous Revenue

5768 Safety Member Reimbursement - 60,000 (60,000)
5909 Other - Miscellaneous Revenue 9,500 8,500 1,000
Total Miscellaneous Revenue 9,500 68,500 (59,000)( -86.1%
TOTAL REVENUES $ 21,507,500 $ 22,649,000 | $(1,141,500) -5.0%

Fund 3650 Pg.10f5 June 28, 2021 Draft



Montecito Fire Protection District

Proposed Budget for Fiscal Year 2021-22

FUND 3650 - GENERAL FUND Budget Adopted Budget Increase/ %
FY 2021-22 FY 2020-21 (Decrease) | Change
EXPENDITURES
Salaries & Employee Benefits
6100 Regular Salaries S 9,729,000 8,464,000 1,265,000
Salaries 9,345,000
Add'l Firefighters (2, with benefits) 384,000
6300 Overtime 193,000 184,000 9,000
6301 Overtime - Fire Reimbursable 1,500,000 2,000,000 (500,000)
6310 Overtime - Constant Staffing 997,000 950,000 47,000
6400 Retirement Contributions 2,418,000 3,280,000 (862,000)
6450 Supp Retirement Contribution - 1,000,000 | (1,000,000)
6550 FICA/Medicare 172,000 152,000 20,000
6600 Insurance Contributions 2,292,000 2,126,000 166,000
Health Insurance 2,066,000 1,899,500
Dental, Vision, Life Insurance 226,000 226,500
6700 Unemployment Insurance 6,000 6,000 =
6900 Workers Compensation Insurance 600,000 550,000 50,000
Total Salaries & Employee Benefits S 17,907,000 18,712,000 (805,000) -4.3%
Services & Supplies
7030 Clothing and PPE 70,500 153,000 (82,500)
Operational 51,000 51,000
Ballistic gear 19,500 -
Turnouts and Class A Uniforms - 102,000
7050 Communications 115,000 132,500 (17,500)
Operational 115,000 115,000
iPads/accessories for field operations - 17,500
7060 Food 2,500 2,500 -
7070 Household Supplies 33,000 33,000 -
Operational 33,000 33,000
7090 Insurance: Liability/Auto/Prop. 45,000 42,000 3,000
7120 Equipment Maintenance (Operations) 58,000 50,000 8,000
Operational 50,000
Fuel tank repairs and spill kit 8,000
7200 Structure and Ground Maintenance 38,500 103,500 (65,000)
Operational 38,500 38,500
Rental unit repairs (1259 EVR) - 35,000
Solar/generator integration - 30,000
7205 Fire Defense Zone (Hazard Mitigation) 435,000 385,000 50,000
Operational 385,000 385,000
Structure Hardening Grant Program 50,000 -
7322 Consulting and Management Fees 2,000 2,000 -
7324 Audit and Accounting Fees 30,000 30,000 -
Fund 3650 Pg.2 of 5 June 28, 2021 Draft




FUND 3650 - GENERAL FUND

7348

7363

7400

7430
7450

7456

7460

7507
7510
7530
7540
7546
7580
7630

7650

7671

7730
7731
7732

Instruments & Equipment
Hose equipment and maintenance
Rope rescue equipment and maint
USAR equipment maintenance
Mobile radios fleet replacement
Flowmeter kit
High Pressure Hose Reel
Firefighting equipment
Equipment Maintenance (Vehicles)
Operational
Mechanic shop tools/equipment
Medical & First Aid Supplies
Operational
AEDs (10) and ALS supplies
Memberships
Office Expense
Operational
Computers/Office furniture
IT Hardware < $5,000
Operational
iPad and laptop replacements
Professional and Special Services
Operational
Debris Flow Risk Map update
Evacuation Analysis (excl initial pmt)
Facilities Project Manager
Vegetation Mgmt Programmatic EIR
Telecommunications Engineering
Fire Station Location Study
ADP Payroll Fees
Contractual Services
Publications & Legal Notices
Rents & Leases - Equipment
Administrative Tax Expense
Rents & Leases - Structure (Gibraltar)
Small Tools & Instruments
Operational
HazMat team equipment
Special District Expense
Operational (permits, fees, other)
Board Elections
Home Hardening Grant Program
Special Projects
Prevention mailers
Public Education materials
Transportation and Travel
Gasoline/Oil/Fuel
Training

Fund 3650

Montecito Fire Protection District
Proposed Budget for Fiscal Year 2021-22

Budget Adopted Budget Increase/ %
FY 2021-22 FY 2020-21 (Decrease) | Change
189,900 132,000 57,900
6,000 6,000
5,000 69,000
10,000 -
158,000 -
6,200 -
4,700 -
- 57,000
80,000 140,000 (60,000)
80,000 80,000 =
- 60,000 -
43,000 83,000 (40,000)
43,000 43,000 =
- 40,000 -
14,000 14,000 -
20,000 84,500 (64,500)
20,000 27,500 -
- 57,000 -
17,500 - 17,500
7,500
10,000
565,000 460,500 104,500
283,500 310,500
76,500 60,000
60,000 50,000
20,000 20,000
100,000 -
25,000 -
- 20,000
8,500 8,500 =
132,050 140,000 (7,950)
6,000 6,000 -
4,000 4,000 =
200,000 245,000 (45,000)
9,500 9,500 =
14,000 14,000 =
11,000 11,000 =
3,000 3,000 -
20,500 65,500 (45,000)
20,500 25,500 -
R 15,000 -
R 25,000 -
17,500 17,500 -
10,000 10,000
7,500 7,500
35,000 35,000 =
60,000 60,000 -
80,000 40,000 40,000
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Montecito Fire Protection District
Proposed Budget for Fiscal Year 2021-22

FUND 3650 - GENERAL FUND Budget Adopted Budget Increase/ %
FY 2021-22 FY 2020-21 (Decrease) | Change
Operational 80,000 30,000
New hire academy - 10,000
7760 Utilities 45,500 45,500 -
Total Services & Supplies 2,391,450 2,538,000 (146,550) -5.8%
Other Charges
7830 Interest Expense (POB) 92,800 - 92,800
Total Other Charges 92,800 - 92,800
Capital Assets
8200 Structures & Improvements 170,000 135,000 35,000
Station 91: Loft upgrades, plumbing
Station 92: Gate, parking upgrades, flooring
8300 Equipment 60,000 1,142,000 | (1,082,000)
ALS equipment - cardiac monitor (2) 60,000 30,000
SCBA system replacement - 502,000
Radio Comm Simulcast System - 590,000
Thermal imager cameras - - 20,000 = =
Total Capital Assets 230,000 1,277,000 ( (1,047,000)( -82.0%
TOTAL EXPENDITURES 20,621,250 22,527,000 (1,905,750) -8.5%
Other Financing Uses
7901 Tfr To Capital Reserves Fund (3652) 450,000 475,000 (25,000)
7910 Long Term Debt Principal Repayment (POB) 1,157,300 - 1,157,300
Total Other Financing Uses 1,607,300 475,000 1,132,300
Changes to Fund Balances
Decrease to Committed
9850 Salaries and Retirement Contribution - 1,000,000 (1,000,000)
Decrease to Committed - 1,000,000 | (1,000,000)
Decrease to Residual Fund Balance
9601 Residual Fund Balance - Increase/Decr 721,050 - 721,050
Decrease to Residual Fund Balance 721,050 - 721,050
Increase to Unassigned
9940 Unassigned Fund Balance - 647,000 (647,000)
Increases to Unassigned - 647,000 (647,000)
TOTAL CHANGES TO FUND BALANCES 721,050 353,000 368,050
Net Financial Impact S - S - S -

Fund 3650
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Montecito Fire Protection District
Proposed Budget for Fiscal Year 2021-22

FUND 3650 - GENERAL FUND Budget Adopted Budget Increase/ %
FY 2021-22 FY 2020-21 (Decrease) | Change
Fund 3650 Fund Balance Detail

Fund Balance - Nonspendable (County) S - S 123,260
Fund Balance - Restricted (by County) 20,000 85,919
*Reserves: Catastrophic 2,710,000 2,710,000
*Reserves: Economic Uncertainties 4,330,000 4,330,000
Fund Balance - Unrestricted Residual 247,210 845,000

Projected Fund Balance at Year End S 7,307,210 S 8,094,179

*Reserves Policy adopted as part of Capitol PFG Financial Analysis recommendations.

Fund 3650 Pg.50f5 June 28, 2021 Draft



Montecito Fire Protection District
Proposed Budget for Fiscal Year 2021-22

FUND 3652 - CAPITAL RESERVES FUND Budget Adopted Budget| Increase/ %
FY 2021-22 FY 2020-21 (Decrease) Change
REVENUES
Use of Money and Property
3380 Interest Income S 15,000 | S 32,500 | S (17,500)
Total Use of Money and Property 15,000 32,500 (17,500) -53.8%
Other Financing Sources
5910 Transfer from General Fund (3650) 450,000 475,000 (25,000)
Total Financing Sources 450,000 475,000 (25,000) -5.3%
TOTAL REVENUES $ 465,000 | S 507,500 | $  (42,500) -8.4%
EXPENDITURES
Capital Assets
8300 Equipment
Vehicle (Prevention 94) S 65,000 | S -
Vehicle (Division 91) 80,000 -
Type 1 Engine (Engine 92) 875,000 -
Vehicle (Battalion Chief 96) - carryover 17,000 80,000
Vehicle compressor (Repair 91) - 14,000
Total Capital Assets 1,037,000 94,000 943,000
TOTAL EXPENDITURES $ 1,037,000 | $ 94,000 (S 943,000 | 1003.2%
Changes to Fund Balances
Decrease to Assigned
Purpose of Fund 572,000 - 572,000
Decrease to Assigned 572,000 - 572,000
Increase to Assigned
9901 Purpose of Fund - 413,500 (413,500)
Increase to Assigned - 413,500 (413,500)( -100.0%
TOTAL CHANGES TO FUND BALANCES 572,000 (413,500) 985,500 -238.3%
Net Financial Impact $ - S - S -
Fund 3652 Fund Balance Detail
Fund Balance - Restricted (by County) 2,100 18,161
Fund Balance - Assigned 2,459,072 3,031,072
Projected Fund Balance at Year End 2,461,172 3,049,233

Fund 3652 Pg.1lof1
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Montecito Fire Protection District

Proposed Budget for Fiscal Year 2021-22

FUND 3653 - LAND & BUILDING FUND*

REVENUES
Use of Money and Property
3380 Interest Income
Total Use of Money and Property
TOTAL REVENUES
EXPENDITURES

Services and Supplies
7460 Professional and Special Services

Total Services and Supplies
Capital Assets
8100 Land
8200 Structures and Improvements
Rental property rebuild
Solar project infrastructure
Total Capital Assets

TOTAL EXPENDITURES $

Changes to Fund Balances
Decrease to Assigned

9901 Purpose of Fund
Decrease to Assigned

TOTAL CHANGES TO FUND BALANCES

Net Financial Impact

Fund 3653 Fund Balance Detail
Fund Balance - Restricted (by County)
Fund Balance - Assigned (Solar Project)
Fund Balance - Assigned (Rental Prop)
Fund Balance - Assigned (Joint Fire Sta)
Less Fund Balance - Assigned for FY

Projected Fund Balance at Year End

Budget Adopted Budget| Increase/ %
FY 2021-22 FY 2020-21 (Decrease) | Change
S 20,000 | S 95,000 | $ (75,000)
20,000 95,000 (75,000) -78.9%
S 20,000 | $ 95,000 ([ S  (75,000) -78.9%
500,000 s 500,000
500,000 - 500,000
- 200,000 (200,000)
750,000 1,000,000 (250,000)
279,500 279,500 -
1,029,500 1,479,500 (450,000) -30.4%
1,529,500 [ S 1,479,500 | $ 50,000 3.4%
1,509,500 1,384,500 125,000
1,509,500 1,384,500 125,000 9.0%
1,509,500 1,384,500 125,000 9.0%
$ - |s - s -
5,000 44,235
279,500 279,500
750,000 750,000
2,500,000 2,500,000
(1,509,500) -
2,025,000 3,573,735

*Eastern Montecito property acquisition and fire station construction fund as recommended in the November
2014 Standards of Coverage Study adopted by the Board of Directors on January 21, 2015.

Fund 3653
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STAFF REPORT

To: Montecito Fire Protection District Board of Directors

From: Kevin Taylor, Fire Chief gf

Prepared by: Araceli Nahas, Accountant A

Date: June 28, 2021

Topic: Recommended Budget Amendment for Fiscal Year 2020-21
Summary

The proposed year-end budget amendment is presented to the Board in order to record the transactions
resulting from the issuance of the District’s 2021 Pension Obligation Bond (POB) and the additional $7.7

million pre-payment using existing reserves from the General Fund and the Land & Building Fund.

The POB had a zero dollar net effect on the District because the proceeds of $8,263,240 were offset with
payments to CalPERS and the bond issuance costs. The $7.7 million pre-payment was funded through
existing reserves within the General Fund Residual/Carryover Fund Balance totaling $4,865,000 and
reserves allocated to the Land & Building Fund totaling $2,835,000. At the end of this June 30, 2021 fiscal
year, the General Fund will have a minimum fund balance of $7,040,000 of committed Economic and
Catastrophic reserves, plus a carryover balance resulting from unanticipated revenues and unspent funds.

Budget Adjustments

The following table provides an overview of the prosed changes to the General Fund.

ADOPTED AMENDED
BUDGET ADJUSTMENT BUDGET

PROPERTY TAXES 18,690,000 -0- 18,690,000
OTHER REVENUE 3,959,000 -0- 3,959,000
TOTAL REVENUE 22,649,000 -0- 22,649,000
SALARIES AND BENEFITS 18,712,000 15,818,240 34,530,240
SERVICES AND SUPPLIES 2,538,000 145,000 2,638,000
CAPITAL ASSETS 1,277,000 -0- 1,277,000
LESS: EXPENSES 22,527,000 15,963,240 38,490,240
TRANSFERS IN/POB PROCEEDS -0- 11,098,240 11,098,240
LESS: TRANSFERS OUT 475,000 -0- 475,000
TOTAL FINANCING SOURCES (475,000) 11,098,240 10,623,240
CHANGES TO FUND BALANCE | $ (353,000) $(4,865,000) $ (5,218,000)
DECREASE TO COMMITTED FB | $(1,000,000) $ -0- $(1,000,000)
CHANGES TO UNASSIGNEDFB | $ 647,000 $(4,865,000) $(4,218,000)




A detailed listing of all the proposed changes at the line item level is provided as an attachment, along
with the draft resolution and the proposed amended budget financials.

Conclusion

Staff recommends that the Board approve Resolution 2021-06, Amending the Adopted Budget for FY
2020-21.

Attachments

1. Proposed Budget Amendments Detail
2. Resolution 2021-06, Amending the Adopted Budget for FY 2020-21
3. Proposed Amended Budget Financials

Strategic Plan Reference

Strategic Plan Goal #9, Ensure Financial Accountability & Transparency



FUND 3650 - GENERAL FUND

Budget Amendment Detail
June 28, 2021

EXPENDITURES
Line Item Description Budget Action $ Change
subplemental Retirement Increase appropriations by $7,700,000 to pay down the
1| 6450 PP o District's CalPERS UAL, as approved by the Board on May 24, 7,700,000
Contributions
2021.
Increase appropriations by $8,118,240 to pay down the
6450 Supplfeme.ntal Retirement District's CalPERS UAL, using the Pension Obligation Bond 8 118,240
Contributions proceeds, as approved by the Board on May 24, 2021.
(Cumulative increase for Line 6450 is $15,818,240.)
Establish appropriations of $145,000 to recognize the Pension
2| 7325 Other Professional Services Obligation Bond issuance costs, using the POB proceeds, as 145,000

approved by the Board on May 24, 2021.

Other Financing Sources

Total Expenditures Increase $ 15,963,240

Line Item Description Budget Action $ Change
Transfer in funds of $2,835,000 from the Land and Building
3| 5910 Transfer In - General Fund Fund (3653). The funds were used to make a $7.7 million 2,835,000
payment to CalPERS to pay down the District's UAL.
Establish proceeds from the issuance of a Pension Obligation
Long Term Debt Proceeds - . o
4| 5921 Bond in the amount of $8,263,240 to pay down the District's 8,263,240

Bond/Notes

CalPERS UAL and bond issuance costs.

FUND 3653 - LAND & BUILDING FUND

Other Financing Sources

Total Financing Sources $ 11,098,240

Decrease to Unassigned Fund Balance $ 4,865,000

Line Item Description Budget Action $ Change
Transfer out funds of $2,835,000 to the General Fund. The
5| 7901 Transfer Out funds were used to make a $7.7 million payment to CalPERS to 2,835,000

pay down the District's UAL.

Total Financing Uses $ 2,835,000

Decrease to Assigned Fund Balance $ 2,835,000




RESOLUTION NO. 2021-06

RESOLUTION OF THE GOVERNING BOARD
OF THE MONTECITO FIRE PROTECTION DISTRICT
AMENDING THE ADOPTED BUDGET FOR FISCAL YEAR 2020-21

WHEREAS, a final budget for the District for Fiscal Year 2020-21 was adopted by the
Board on September 28, 2020 and amended on January 25, 2021; and

WHEREAS, the District authorized the issuance and sale of pension obligation bonds to
refinance a portion of the District’s unfunded accrued liability with the California Public
Employees Retirement System, and a supplemental retirement contribution using reserves; and

WHEREAS, the following accounts need to be adjusted by the following amount to
accommodate supplemental retirement contributions and other professional services:

Fund 3650 — General Fund
Supplemental Retirement Contributions $ 15,818,240
Other Professional Services 145,000
$ 15,963,240

Fund 3653 — Land & Building
Transfer to the General Fund $ 2,835,000

NOW, THEREFORE, the Board of Directors of the Montecito Fire Protection District
hereby resolves as follows:

That the following revised budget be adopted for the Fiscal Year 2020-21:

Fund 3650 — General

Salaries & Employee Benefits $ 34,530,240
Services & Supplies 2,683,000
Capital Assets 1,277,000
Transfer to Capital Reserves Fund 475,000
$ 38,490,240

Fund 3652 — Capital Reserves
Capital Assets 94,000

Fund 3653 — Land & Building
Capital Assets 1,479,500
Transfer to Capital Reserves Fund 2,835,000

$ 4,314,500



PASSED AND ADOPTED by the governing board of the Montecito Fire Protection
District this 28" day of June 2021, by the following vote:

AYES:
NAYS:
ABSTAIN:
ABSENT:
President of the Board of Directors
Montecito Fire Protection District
ATTEST:

Secretary of the Board of Directors
Montecito Fire Protection District



Montecito Fire Protection District
Amended Budget for Fiscal Year 2020-21

FUND 3650 - GENERAL FUND

REVENUES

Property Taxes
3010 Property Tax - Secured
3011 Property Tax - Unitary
3020 Property Tax - Unsecured
3050 Property Tax - Prior Unsecured
3054 Supplemental Property Tax - Current

Total Taxes Revenue

Use of Money and Property
3380 Interest Income
3409 Rental Property Income

Total Use of Money and Property

Intergovernmental Revenue - State
3750 State-Emergency Assistance (Fire Asgmt)
4220 Homeowners Property Tax Relief
4310 State Grant (Cal Fire - Prevention)

Total Intergovernmental Revenue - State

Intergovernmental Revenue - Federal
4476 Federal Emergency Assistance (Fire Asgmt)
4610 Federal Aid for Disaster (COVID)

Total Intergovernmental Revenue - Federal

Charges for Services
5105 Reimbursement for District Services

Total Charges for Services

Miscellaneous Revenue

5768 Safety Member Reimbursement
5909 Other - Miscellaneous Revenue

Total Miscellaneous Revenue

TOTAL REVENUES

Proposed

Approved Adjustment Proposed
Budget June 2021 Amended Budget
17,631,000 - 17,631,000
159,000 - 159,000
669,500 - 669,500
65,000 - 65,000
165,500 - 165,500
18,690,000 - 18,690,000
150,000 - 150,000
10,000 - 10,000
160,000 - 160,000
1,315,000 - 1,315,000
79,500 - 79,500
150,000 - 150,000
1,544,500 - 1,544,500
1,895,000 - 1,895,000
82,500 - 82,500
1,977,500 - 1,977,500
208,500 - 208,500
208,500 - 208,500
60,000 - 60,000
8,500 - 8,500
68,500 - 68,500
22,649,000 $ - 22,649,000

Fund 3650, Pg. 1



Montecito Fire Protection District
Amended Budget for Fiscal Year 2020-21

FUND 3650 - GENERAL FUND

EXPENDITURES

Salaries & Employee Benefits

6100
6300
6301
6310
6400
6450
6550
6600
6700
6900

Regular Salaries

Overtime

Overtime - Fire Reimbursable
Overtime - Constant Staffing
Retirement Contributions
Supp Retirement Contribution
FICA/Medicare

Insurance Contributions

Unemployment Insurance
Workers Compensation Insurance

Total Salaries & Employee Benefits

Services & Supplies

7030
7050
7060
7070
7090
7120
7200
7205
7322
7324
7325
7348
7363
7400
7430
7450
7460
7507
7510
7530

Clothing and PPE

Communications

Food

Household Supplies

Insurance: Liability/Auto/Prop.
Equipment Maintenance

Structure and Ground Maintenance
Fire Defense Zone (Hazard Mitigation)
Consulting and Management Fees
Audit and Accounting Fees

Other Professional Services (POB)
Instruments & Equipment
Equipment Maintenance (Vehicles)
Medical & First Aid Supplies
Memberships

Office Expense

Professional and Special Services
ADP Payroll Fees

Contractual Services

Publications & Legal Notices

Proposed

Approved Adjustment Proposed
Budget June 2021 Amended Budget
8,464,000 - 8,464,000
184,000 - 184,000
2,000,000 - 2,000,000
950,000 - 950,000
3,280,000 - 3,280,000
1,000,000 15,818,240 16,818,240
152,000 - 152,000
2,126,000 - 2,126,000
6,000 - 6,000
550,000 - 550,000
18,712,000 15,818,240 34,530,240
153,000 - 153,000
132,500 - 132,500
2,500 - 2,500
33,000 - 33,000
42,000 - 42,000
50,000 - 50,000
103,500 - 103,500
385,000 - 385,000
2,000 - 2,000
30,000 - 30,000
- 145,000 145,000
132,000 - 132,000
140,000 - 140,000
83,000 - 83,000
14,000 - 14,000
84,500 - 84,500
460,500 - 460,500
8,500 - 8,500
140,000 - 140,000
6,000 - 6,000

Fund 3650, Pg. 2



Montecito Fire Protection District
Amended Budget for Fiscal Year 2020-21

FUND 3650 - GENERAL FUND

7540
7546
7580
7630
7650
7671
7730
7731

7732
7760

Rents & Leases - Equipment
Administrative Tax Expense
Rents & Leases - Structure (Gibraltar)
Small Tools & Instruments
Special District Expense
Special Projects
Transportation and Travel
Gasoline/Oil/Fuel
Training
Utilities
Total Services & Supplies

Capital Assets

8200 Structures & Improvements
8300 Equipment

Total Capital Assets

TOTAL EXPENDITURES

Other Financing Sources & Uses
Financing Sources

5910 Transfer In From Land & Building (3653)
5921 Long Term Debt Proceeds - Bond/Notes

Total Other Financing Sources

7901 Transfer To Capital Reserves Fund (3652)

Total Other Financing Uses

TOTAL OTHER FINANCING SOURCES & USES

Proposed
Approved Adjustment Proposed

Budget June 2021 Amended Budget
4,000 - 4,000
245,000 - 245,000
9,500 - 9,500
14,000 - 14,000
65,500 - 65,500
17,500 - 17,500
35,000 - 35,000
60,000 - 60,000
40,000 - 40,000
45,500 - 45,500
2,538,000 145,000 2,683,000
135,000 135,000
1,142,000 - 1,142,000
1,277,000 - 1,277,000
22,527,000 15,963,240 38,490,240

- 2,835,000 2,835,000 3

- 8,263,240 8,263,240 4
- 11,098,240 11,098,240
475,000 - 475,000
475,000 - 475,000
(475,000) 11,098,240 10,623,240

Fund 3650, Pg. 3



Montecito Fire Protection District
Amended Budget for Fiscal Year 2020-21

FUND 3650 - GENERAL FUND

Proposed
Approved Adjustment Proposed
Budget June 2021 Amended Budget
Changes to Fund Balances
Decrease to Committed
9850 Salaries and Retirement Contribution 1,000,000 - 1,000,000
Decrease to Committed 1,000,000 - 1,000,000
Decreases to Unassigned
9940 Unassigned Fund Balance - 4,865,000 4,865,000
Decreases to Unassigned - 4,865,000 4,865,000
Increases to Unassigned
9940 Unassigned Fund Balance 647,000 - 647,000
Increases to Unassigned 647,000 - 647,000
TOTAL CHANGES TO FUND BALANCES 353,000 4,865,000 5,218,000
Net Financial Impact $ - S - S -
Fund 3650 Fund Balance Detail
Fund Balance - Nonspendable (County) $ 123,260 - S 123,260
Fund Balance - Restricted (by County) 85,919 - 85,919
*Reserves: Catastrophic 2,710,000 - 2,710,000
*Reserves: Economic Uncertainties 4,330,000 - 4,330,000
Fund Balance - Unrestricted Residual 5,031,937 - 166,937
Projected Fund Balance at Year End S 12,281,116 S - S 7,416,116

*Reserves Policy adopted as part of Capitol PFG Financial Analysis recommendations.

Fund 3650, Pg. 4




























































































mailto:lillydeoliveira@yahoo.com
mailto:PreventionMail@montecitofire.com

From: Patrick O'Donnell <libertyequalitysolidarity.psod@cox.net>
Date: June 18, 2021 at 13:54:22 PDT

To: Maeve Juarez <mjuarez@montecitofire.com>

Subject: flowers for my mother-in-law, Josie L.

Dear Maeve,

| wanted to thank you so much for the gift of flowers left for Josie on her front porch on her birthday.
The photos taken of this have circulated amongst family members, all of whom have been touched by
and grateful for this fairly uncommon act of thoughtfulness and kindness. | know my wife has texted
you, but as | do not have a cellphone I still use e-mail.

| also want to express our deep appreciation and gratitude for all the work the members of the
Montecito Fire Dept. did at and around Josie's home as part of the greater wildlife and neighborhood
fire prevention programs of the Montecito Fire Protection District. Diane grew up in that home and we
were married there in 1980. | also built the bridge in the backyard many years ago and installed some
new windows and work on fitting and weatherstripping some doors. So | suppose we have a sentimental
attachment to her home although we know someday it will be replaced by new owners of the property
(a Buddhist lesson in 'impermanence'). We well understand how important such preventative work is.

Did Diane ever tell you that we met on a U.S. Forest service sponsored YACC program in the late 1970s?
We were on a trail crew and trained as firefighters, in fact, | first met Diane at a fire camp in Northern
California. | also was a member of a contract fire crew called, aptly enough, the Sundowners, one season
after we left the Forest Service. | eventually worked for a general contractor, Allen and Assoc. (they are
still around, indeed, doing well) who happened to rebuild a lot of homes after the Painted Cave fire. One
of the homes we re-built was that of a former teacher of mine, Nandini lyer (her son is the travel writer,
Pico lyer) who lives up on Old San Marcos Rd. She eventually helped me get a job teaching in the
Philosophy Dept. as Santa Barbara City College (she herself taught there part-time and at UCSB).

Again, heartfelt thanks to you and your colleagues.
Warm regards and best wishes,
Patrick

Patrick S. O'Donnell

Blogging: ReligiousLeftLaw.com



mailto:libertyequalitysolidarity.psod@cox.net
mailto:mjuarez@montecitofire.com
https://independent.academia.edu/PatrickSODonnell
https://independent.academia.edu/PatrickSODonnell
https://www.religiousleftlaw.com/
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