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p l a n n i n g

In July, a team led by transportation consultant Fehr & Peers, finalized the Emergency
Evacuation Study. The study included a community survey, interviews with emergency officials,
literature review of recent incidents, and traffic operations modeling for the community. The
report's recommendations will increase the efficiency of future emergency evacuations. ​

E V A C U A T I O N  A N A L Y S I S
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 STAFF REPORT 

To: Montecito Fire Protection District Board of Directors 
From: Kevin Taylor, Fire Chief 
Date:  February 27, 2023 
Topic:   2022 Annual Report 
 
 
Summary 
We are proud to present the 2022 Annual Report. 
 
Discussion 
The 2022 Annual Report captures the organizations accomplishments in the previous year. It consists of 
an overview, identification of the Board of Directors, an organization chart, Fire Chief’s message, 
Operations Report, Fire Prevention Report, Financial Status Report, and a summary of our community 
engagement the past year. The Report was published to our website and social media earlier this month. 
 
Conclusion 
Staff recommends that Board receive and file the 2022 Annual Report. 
 
Attachments 

1. 2022 Annual Report 
 
Strategic Plan Reference 
Strategic Plan Goal #3, Achieve Excellence in Community Service 
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  STAFF REPORT 

To:  Montecito Fire Protection District Finance Committee 

From:  Kevin Taylor, Fire Chief  

Prepared by:   Araceli Nahas, Accountant 

Date:   February 27, 2023 

Topic:     Long‐Term Financial Outlook 

 

 
Summary 

The Long‐Term Financial Outlook is presented to the Board to provide an overview of available funding, 
identify future commitments and identify key variables that cause change to revenue and expenditure 
levels. The five‐year forecast will be used as a tool for the development of the District’s annual budget. 

Discussion 

The Long‐Term Financial Outlook development process  includes a  review of  revenue and expenditure 
trends,  labor costing analysis, discussions with  the Auditor‐Controller’s Division Chief  for Property Tax 
Administration  regarding  revenue  projections,  meetings  with  pension  and  OPEB  actuaries  and  the 
District’s Municipal Advisor, and a review of future financial commitments. 

The forecast is based on historical averages and/or known factors and there are no assumptions on future 
staffing levels or changes to service levels to the community.  

For your reference, attached is the five‐year forecast presented to the Board last February. Significant 
changes from last year’s forecast include higher property tax revenues due to an estimated growth of 10% 
in assessed value for the current budget year, and updated employee salaries and benefits figures that 
incorporate the negotiated salaries from the MOU which went into effect on July 1, 2022. 

Conclusion 

Staff recommends that the Board receive and file the Long‐Term Financial Outlook. 

Attachments 

1. Long Term Financial Outlook presentation 

2. Five‐year Forecast for FY23 to FY27 (presented in February 2022) 

Strategic Plan Reference 

Strategic Plan Goal #8, Ensure Financial Accountability & Transparency 
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Long Term Financial Outlook

Overview

• Budget calendar for fiscal year 2024

• Current financial position

• Five‐year financial forecast
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Long Term Financial Outlook

Assets

• General Fund

• Reserves = $7,965,000 (on 7/1/22)

• Residual Fund = $2,929,000 (on 7/1/22)

• Vehicle Replacement Fund = $3,425,000 (on 7/1/22)

• Land & Building Fund = $3,164,000 (on 7/1/22)

• PARS Trusts

• OPEB = $12.3 million (on 12/31/22)

• Pension = $5.8 million (on 12/31/22)

Current Financial Position
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Liabilities

• Pension (estimate at 6/30/21)

• UAL = $586,000

• Funded status = 99.5%

• OPEB (at 6/30/20)

• UAL = $1.8 million

• Funded status = 87.3%

• Pension Obligation Bond (at 6/30/22)

• Outstanding balance = $7.5 million

• Final payment in February 2028

Current Financial Position



Long Term Financial Outlook

• Used to establish priorities and goals during budget development

• Current budget plus five‐year forecast

• Based on historical averages and/or known factors

• Assumes no significant recession

About the Forecast
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• 90% of total revenue

• Significant growth in the last 25 years

• Revenue assumption growth: 5.0% in year 1, 3.0% thereafter

Revenue: Property Tax Trends
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Revenue: Property Taxes
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Expenses

Salaries & Benefits

2.2% average annual increase

Pension

24.5% decrease in Year 1

Services & Supplies

5.0% average annual increase

• No assumptions on non‐negotiated salaries

• Longevity steps

• Increases in years 2‐5 assume ‐6.1% investment 
return in FY22 and 6.8% return in FY23

• Costs offset by paydown from POB in FY21

• Continued rising costs across all industries

• PPE

• Vehicle maintenance

• Medical supplies

• Fuel and travel
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Five‐year Forecast
Budget
FY 23 

Forecast
FY 24 

Forecast
FY 25 

Forecast
FY 26 

Forecast
FY 27 

Forecast
FY 28 

Revenues

Property/State Taxes $   21,915,500  $   23,011,000  $   23,701,000  $   24,412,000  $   25,144,000  $   25,898,000 

District Services, Interest, Donations 463,500  361,000  372,000  383,000  395,000  407,000 

Fire Assignment, Disaster Recovery 2,363,000  2,000,000  2,000,000  2,000,000  2,000,000  2,000,000 

Total Revenues 24,742,000  25,372,000  26,073,000  26,795,000  27,539,000  28,305,000 

Expenditures

Employee Salaries and Benefits 19,553,500  19,386,000  20,415,000  21,080,000  21,726,000  22,336,000 

Services and Supplies 2,247,500  2,360,000  2,478,000  2,602,000  2,732,000  2,869,000 

Capital Assets 997,000  ‐ ‐ ‐ ‐ ‐

Pension Obligation Bond Payments 1,258,000  1,258,000  1,258,000  1,258,000  1,258,000  1,258,000 

Capital Reserves Funding 1,880,000  400,000  400,000  400,000  400,000  400,000 

Total Expenditures 25,936,000  23,404,000  24,551,000  25,340,000  26,116,000  26,863,000 

Net Financial Impact $   (1,194,000) $     1,968,000  $     1,522,000  $     1,455,000  $     1,423,000  $     1,442,000 
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Revenue & Expenses Trend
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• The District’s financial position is stable

• $17.5 million in the County‐held funds, plus

• $18.1 million in PARS

• Based on forecast, revenue will out‐pace expenses starting in FY24

• Unrestricted residual balance of $1.7 million (at 6/30/23) available to fund 
future budgetary needs

• Cumulative net financial impact over 5 years = $7,810,000

Summary
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Five‐year Forecast
Budget  Forecast  Forecast  Forecast  Forecast  Forecast 

FY22  FY23  FY24  FY25  FY26  FY27 

Revenues

Property/State Taxes $   19,743,000  $   20,671,000  $   21,436,000  $   22,143,000  $   22,874,000  $   23,629,000 

District Services, Interest, Donations 480,000  514,000  395,000  407,000  419,000  432,000 

Fire Assignment, Disaster Recovery 3,600,000  2,000,000  2,000,000  2,000,000  2,000,000  2,000,000 

Total Revenues 23,823,000  23,185,000  23,831,000  24,550,000  25,293,000  26,061,000 

Expenditures

Employee Salaries and Benefits 19,361,000  18,936,000  19,236,000  19,423,000  19,565,000  19,718,000 

Services and Supplies 2,569,000  2,697,000  2,832,000  2,974,000  3,123,000  3,279,000 

Capital Assets 230,000  ‐ ‐ ‐ ‐ ‐

Pension Obligation Bond Payments 1,250,000  1,258,000  1,258,000  1,258,000  1,258,000  1,258,000 

Capital Reserves Funding 450,000  400,000  400,000  400,000  400,000  400,000 

Total Expenditures 23,860,000  23,291,000  23,726,000  24,055,000  24,346,000  24,655,000 

Net Financial Impact $        (37,000) $      (106,000) $        105,000  $        495,000  $        947,000  $     1,406,000 

agil
Text Box
Attachment 2: Five‐year Forecast for FY23 to FY27 (presented in February 2022)
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STAFF REPORT 

To: Board of Directors 
From: Kevin Taylor, Fire Chief  
Prepared by: David Neels, Division Chief and Araceli Nahas, Accountant 
Date: February 27, 2023 
Topic: Rental Housing Rate Updates 

Summary 

The District owns three rental property units located on East Valley Road available for employee housing. 
Currently only one unit is occupied, and the other two units will be ready for tenants on July 1, 2023.  

Discussion 

The District’s Rental Housing program is intended to provide local housing to employees at a reasonable 
rate. This provides the District with employees available for immediate response to emergency callbacks 
and local incidents. 

Two of the homes have not been occupied since the 1-9 Debris Flow which destroyed one home, and 
caused significant damage to the second home. As we near the end of the construction and repairs to the 
homes, Staff is preparing to occupy the units with new tenants, which will require Board approval on the 
new rental rates for the three housing units as articulated in the District’s Policy 1107, Rental Housing 
Program. 

Cochrane Property Management has provided the following monthly rental rates for the three units based 
on the local housing market comparisons: 

Unit Unit Details Sq. Ft. 
Market 

Median Rate 

1255 East Valley Rd. 3 bed/2 bath    2,036 $  5,500 

1257 East Valley Rd. 2 bed/1.5 bath   947 $  3,275 

1259 East Valley Rd. 1 loft/1 bath   713 $  2,800 

Based on these market rates, the table below calculates potential rental rates for the three units at 50, 
60 and 70 percent of market rates for Board consideration. 

Address 
50% of 
market 

60% of 
market 

70% of 
market 

1255 East Valley Rd. $ 2,750 $ 3,300 $ 3,850 

1257 East Valley Rd. $ 1,638 $ 1,965 $ 2,293 

1259 East Valley Rd. $ 1,400 $ 1,680 $ 1,960 



Rent for each unit includes water and soft water service, refuse, pest control maintenance, and shared 
property landscaping. 

Tenants are responsible for gas, electric, cable/Internet, and possessory tax issued annually by the 
County of approximately $600. 

Conclusion 

Staff recommends that the Board set the monthly rental rates for the three rental housing units with an 
effective date July 1, 2023 or when units are occupied by new tenants. 

Attachments 

1. Policy 1107: Rental Housing Program 

Strategic Plan Reference 

Goal 1. Deliver exceptional emergency services to our community 

 

 



Policy

1107
Montecito Fire Protection District

Montecito Fire Protection District Policy Manual

Copyright Lexipol, LLC 2022/09/06, All Rights Reserved.
Published with permission by Montecito Fire Protection District

Rental Housing Program - 1

Rental Housing Program
1107.1   PURPOSE AND SCOPE
The purpose of this guideline is to set forth the Montecito Fire Protection District rental housing
program. The District has determined that it benefits from encouraging employees to live within
the South Coast area. The program is intended to provide the District with employees available to
immediately respond to emergency callback and to be available for response should the District be
cut off due to an extreme disaster.

This program provides local housing that is owned by the District and rented to employees at a 
reasonable rate. This program represents an attempt by the District to cooperate with all efforts 
that could assist the County and community of Montecito in meeting affordable or workforce 
housing needs as articulated in the regional housing needs assessment.

This program is solely a managerial function of the District and is not subject to collective bargaining 
between the District and its employees.

1107.2   PROGRAM AND PROPERTY MANAGEMENT
The program is administered by the District through its Board of Directors and the Fire
Chief. The District will contract with a qualified property management firm to manage tenants, rent
collection, bill payment, property maintenance, dispute resolution and complete recordkeeping
and reporting to the District. The property management firm shall be responsible for addressing
all landlord/tenant issues.

1107.3   TENANT SELECTION PROCESS
The Fire Chief shall post an announcement inviting applications when a vacancy becomes
available that includes:

(a) Date available

(b) Rent

(c) Location and size of the unit available

Tenant priority:

(a) Regular full-time District employees

(b) Regular full-time employees of adjoining mutual aid fire departments

(c) District retirees

The Fire Chief shall consider the following during the tenant selection process:

(a) The extent to which the proposed tenant furthers the District goal of increasing the
number of employees that reside on the South Coast

(b) Applicants current housing status (does not own a home, owns a home outside the
South Coast, owns a home on the South Coast)



Montecito Fire Protection District
Montecito Fire Protection District Policy Manual

Rental Housing Program

Copyright Lexipol, LLC 2022/09/06, All Rights Reserved.
Published with permission by Montecito Fire Protection District

Rental Housing Program - 2

The Fire Chief may elect to convene an advisory panel to assist in tenant selection. The decision
of the Fire Chief shall be considered final and not subject to appeal or the grievance procedure
set forth.

1107.4   TENANCY AND RENTS
Each tenant shall enter into a written lease agreement with the District. No tenant is permitted to
sublet a rental unit, all occupants must be listed on the rental agreement.

The District may terminate a lease agreement without cause as specific in current law if authorized
by the Board of Directors.

The District may terminate a lease agreement with cause based on the recommendation of the
property management company concerning the employee's actions as a tenant. Such termination
will be at the discretion of the Fire Chief and may be appealed to the Board of Directors.

Tenants who are employees of the District will vacate a rental property immediately upon
termination of employment or if, for any reason, employment status is reduced to less than full-
time.

The spouse and family of the employee shall have no legal interest in the leasehold. If the
employee ceases to be eligible for tenancy for any reason, or the tenancy is terminated by the
District, the spouse and family must also vacate the property.

The Board of Directors will determine a reasonable rental rate for each unit in the properties 
held under this program based on fair rental value. The fair rental value will be re-determined at 
the beginning of each new tenancy and may be adjusted during the term of the tenancy. If the 
District elects to charge the tenant an amount less than fair rental value of the unit, the difference 
between the base rate and fair rental value will be considered compensation to the tenant, from 
which applicable payroll deductions may be taken, and which will be reported to the tenant 
annually as income subject to income tax. Each lease will include a requirement that the tenant 
will pay 100% of the annual tax liability arising from tenant's possessory interest in government 
owned property.

Rent may be increased annually by a consumer price index figure applicable to the geographic 
area.

At the time of executing the lease, each tenant will be required to provide a cleaning deposit in 
the amount of $500 which the District will hold on deposit until the tenancy ends and which the 
District will apply to the actual costs of cleaning the unit for the next tenant. The District requires 
that each tenant carry his/her own renter's/general liability insurance with coverage limits of at 
least $1,000,000 per occurrence and with the District named as an additional insured.
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 STAFF REPORT 

To: Montecito Fire Protection District Board of Directors 
From: Kevin Taylor, Fire Chief 
Date:  February 27, 2023 
Topic:   Budget Allocation – Anticipated Legal Fees 
 
 
Summary 
Staff anticipates legal fees related to the Ground Ambulance Request for Proposals (RFP) process not 
previously identified in the approved Final Budget for Fiscal Year 2022/23. 
 
Discussion 
The District supports the ground ambulance bid proposal of the Santa Barbara County Fire Department 
because it will result in a greater level of ambulance service to our community. 
 
The County RFP process has presented unique challenges to our District that may result in legal fees. These 
legal fees will likely be part of a larger effort by the California Fire Chief’s Association and the Santa Barbara 
County Fire Chief’s Association and involve outside counsel. This effort will be coordinated by our 
consultant, AP Triton and will not exceed $50,000. 
 
Conclusion 
Staff recommends that Board authorize the Fire Chief to allocate up to $50,000 for legal fees to AP Triton. 
 
Attachments 

1. None. 
 
Strategic Plan Reference 
Strategic Plan Goal #3, Achieve Excellence in Community Service 
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MONTECITO FIRE PROTECTION DISTRICT 
 

Minutes for the Regular Meeting of the Board of Directors  
 

Held at Montecito Fire Protection District, 595 San Ysidro Road, Santa Barbara, CA 93108 on 
January 23, 2023 at 2:00 p.m. 
 
Director van Duinwyk called the meeting to order at 2:05 p.m. 
 
Present: Director van Duinwyk, Director Lee, Director Easton, Director Powell, Director 
Dougherty. Chief Taylor and District Counsel Cameron Goodman were also present.  
 

1. Public comment:  Any person may address the Board at this time on any non-agenda 
matter that is within the subject matter jurisdiction of the Montecito Fire Protection 
District. (30 minutes total time allotted for this discussion.) 

There were no public comments at this meeting.  

2.  That the Board of Directors authorize the Fire Chief to enter into a Professional 
Service Agreement with Resolute Associates. (Strategic Plan Goal 2)  

Chief Taylor provided a report regarding an agreement for professional services with 
Resolute Associates. Motion to authorize the Fire Chief to enter into a Professional Service 
Agreement with Resolute Associates made by Director Powell, seconded by Director Lee 
and motion carried. Director Dougherty voted nay.  

3. Annual Review of the Financial Policy Updates of the Montecito Fire Protection District.  
(Strategic Plan Goal 8) 

a. Staff report presented by Fire Chief Taylor.  

District Accountant Nahas provided a report regarding the Annual Review of the 
Financial Policies.  

4.  Report from the Finance Committee. (Strategic Plan Goal 8)   

a. Consider recommendation to approve November and December 2022 financial 
statements.  

Director Lee provided a report regarding the November and December 2022 
financial statements.  Motion made by Director Easton, seconded by Director 
Powell, and unanimously passed to approve the November and December 2022 
financial statements.  
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b. Review PARS Post-Employment Benefits Trust statements for November 2022.  

Director Lee provided a report regarding the PARS Post-Employment Benefits 
Trust statement for November 2022.  

5.   Approval of Minutes of the December 20, 2022 Special Meeting.  

Motion to approve the minutes of the December 20, 2022 Special meeting made by 
Director Lee, seconded by Director Powell, and unanimously passed.  

6.   Fire Chief’s report.  

Chief Taylor stated that because of staff’s heavy workload during the previous two 
weeks, items were deferred to the February agenda and will include: Annual Report, 
Strategic Plan Progress Update, Operations Division Annual Report, Prevention 
Division Annual Report, ISO Public Protection Classification Report, Fair Market Value 
Assessment of the rental properties and potentially the Local Hazard Mitigation Plan 
Update. Chief Taylor provided a report regarding the January 9 storm event. Division 
Chief Neels highlighted the recent wind event. He also provided an overview 
regarding the Department’s upstaffing as well as the County Incident Management 
Team’s response during the recent events.  

7. Board of Director’s report.  

There were no items to report at this meeting.  

8. Suggestions from Directors for items other than regular agenda items to be included for 
the February 27, 2023 Regular Board meeting.  

There were no additional suggestions from the Directors.  

9. CLOSED SESSION:  
 
CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
Initiation of litigation pursuant to paragraph (4) of subdivision (d) of Section 54956.9: 
(One potential case)  
 
The Board reported out of closed session at 3:10 p.m. with no reportable               
action.  
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Meeting Adjourned at 3:11 p.m.  

    

    ________________________   ________________________   

    President Peter van Duinwyk        Secretary Sylvia Easton  
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