
 
 

MONTECITO FIRE PROTECTION DISTRICT 
 

Agenda for the Regular Meeting of the Board of Directors  
 

Montecito Fire Protection District Headquarters 
595 San Ysidro Road 

Santa Barbara, California 

    October 23, 2023 at 2:00 p.m. 

Agenda items may be taken out of the order shown. 

1. Public comment:  Any person may address the Board at this time on any non‐agenda 
matter that is within the subject matter jurisdiction of the Montecito Fire Protection 
District. (30 minutes total time allotted for this discussion.)  

2. Receive presentation from PARS/Highmark representatives, Rachael Sanders, 
Alexandra Irving and Tory Milazzo, regarding the District’s post‐retirement benefits 
trust investments plans. (Strategic Plan Goal 8)     

a. Staff report presented by Accountant Nahas.  

3.   Review Reserve Fund Allocations. (Strategic Plan Goal 8) 

a. Staff report presented by Accountant Nahas. 

4. That the Board of Directors authorize the Fire Chief to enter into an agreement with 
General Pavement Management (GPM) for the removal & replacement of the asphalt 
driveway at fire station 91: Option “A” (individually), in the amount of $79,668.00 or, at a 
reduced amount of $73,008.00, if the Montecito Water District elects to proceed with the 
“Concurrent” option. (Strategic Plan Goal 5) 

a. Staff report presented by Chief Neels.  

5. Consider declaring COM91 as excess property and transfer ownership and title to 
MERRAG. (Strategic Plan Goal 8) 

a. Staff report presented by Chief Neels.  

6.   Approval of Minutes of the September 25, 2023 Regular Meeting. 

7.   Fire Chief’s report. 

8. Board of Director’s report. 

9. Suggestions from Directors for items other than regular agenda items to be included for 
the November 27, 2023 Regular Board meeting.  
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Note:  In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the District office at 
969‐7762. Notification at least 48 hours prior to the meeting will enable the District to make reasonable arrangements. 

 
Materials related to an item on this agenda submitted to the Board of Directors after distribution of the agenda packet are available for public 
inspection in the Montecito Fire Protection District’s office located at 595 San Ysidro Road during normal business hours. 

   
Adjournment 

This agenda posted pursuant to the provisions of the Government Code commencing at Section 
54950. The date of the posting is October 19, 2023.  

 

            
David Neels, Fire Chief 
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 STAFF REPORT 

To:  Montecito Fire Protection District Board of Directors 
From:  David Neels, Fire Chief  
Prepared By:  Anthony Hudley, Battalion Chief 
Date:   October 23, 2023 
Topic:    Vehicle 1140053 Transfer of Ownership 
 

Summary 

Vehicle 1140053, also referred to as COM91, is a 2000 Ford van with a mobile communications unit used 
by the District and MERRAG. The vehicle has reached the end of its effective service life in its current role 
for the District, however, MERRAG continues to find value in COM91 to fulfill their organization’s mission 
of serving the Montecito community. 
 
Discussion 

COM91 has historically been used as a mobile communications unit by the District and MERRAG. The 
vehicle was purchased by the MERRAG organization in 2002, however, ownership of the van was 
transferred to the District upon purchase for insurance coverage and maintenance purposes.  
 
This vehicle has reached the end of its effective service life in its current role for the District and the 
MERRAG Board has expressed interest in acquiring the van to continue to support their mission. The 
MERRAG Board is aware that the transfer of ownership will require their organization to register and 
insure the vehicle. 
 
COM91 details: 

• Vehicle license number: 1140053 
• Vehicle Identification Number: 1FDWE35S8YHB62734 

 
Conclusion 

Staff recommends that the Board declare COM91 excess property and transfer ownership to MERRAG. 
 
Attachments 

1. None. 
 
Strategic Plan Reference 

#8, Ensure Financial Accountability and Transparency 
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MONTECITO FIRE PROTECTION DISTRICT 
 

Minutes for the Regular Meeting of the Board of Directors  
 

Held at Montecito Fire Protection District, 595 San Ysidro Road, Santa Barbara, CA 93108 on 
September 25, 2023 at 2:00 p.m. 
 
Director van Duinwyk called the meeting to order at 2:00 p.m. 
 
Present: Director van Duinwyk, Director Lee, Director Easton, Director Dougherty, Director 
Powell. Chief Neels and District Counsel Mark Manion were also present.  

 
1. Public comment:  Any person may address the Board at this time on any non-agenda 

matter that is within the subject matter jurisdiction of the Montecito Fire Protection 
District. (30 minutes total time allotted for this discussion.)  

There were no public comments at this meeting.  

2.  Report from the Finance Committee. (Strategic Plan Goal 8)      

a. Consider recommendation to approve Resolution 2023-07, Adoption of the 
Final Budget for the Fiscal Year 2023-24.  

Accountant Nahas and Director Lee highlighted items within the Final Budget. 
Motion to approve Resolution 2023-07, Adoption of the Final Budget for Fiscal 
Year 2023-24 made by Director Easton, seconded by Director Lee. The roll call 
vote was as follows: 

  Ayes:  P. van Duinwyk, M. Lee, S. Easton, S. Dougherty 
           Nays:  J. A. Powell 
           Abstain:  None 
          Absent:  None  
 

b. Consider recommendation to approve July and August 2023 financial 
statements.  

Accountant Nahas provided a report regarding the July and August 2023 financial 
statements. Motion made by Director Powell, seconded by Director Lee, and 
unanimously passed to approve the July and August 2023 financial statements.  

c. Review PARS Post-Employment Benefits Trust statement for July 2023.  

Director Lee provided a report regarding the PARS Post-Employment Benefits 
Trust statement for July 2023.  
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3. Consider recommendation for approval of the Annual Employee Reimbursement 
Disclosure report. (Strategic Plan Goal 8) 

a. Staff report presented by District Accountant Nahas.  

Accountant Nahas provided a staff report regarding the Annual Employee 
Reimbursement Disclosure report. Motion to approve the Annual Employee 
Reimbursement Disclosure report made by Director Dougherty, seconded by 
Director Lee, and unanimously passed. 

4.  Consider approval of Resolution 2023-08, fixing the employer contribution under the 
Public Employees’ Medical and Hospital Care Act at an equal amount for employees 
and annuitants. (Strategic Plan Goal 8) 
 

a. Staff report presented by District Accountant Nahas.  

Accountant Nahas provided a staff report regarding the Public Employees’ 
Medical and Hospital Care Act. Motion to approve Resolution 2023-08 made by 
Director Powell, seconded by Director Dougherty. The Roll Call Vote was as 
follows:  

  Ayes: P. van Duinwyk, M. Lee, J. A. Powell, S. Easton, S. Dougherty 
  Nays: None 
  Abstain: None 
  Absent: None  
 

5.  Consider approval of Resolution 2023-09, Establishing Appropriations Limit under 
Article XIIIB of the State Constitution of the State of California for FY 2023-24. 
(Strategic Plan Goal 8)  

a. Staff report presented by District Accountant Nahas.  

   Accountant Nahas provided a staff report regarding the Appropriations   
  Limit for FY 2023-24. Motion to approve Resolution 2023-09 made by Director  
  Easton, seconded by Director Powell. The roll call vote was as follows: 

  Ayes:  P. van Duinwyk, M. Lee, J. A. Powell, S. Easton, S. Dougherty  
  Nays:  None 
  Abstain:  None 
  Absent:  None  
 

6.  Report from the Fire Station Location Planning Committee.  
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Chief Neels provided an update regarding the progress of the archeological review of 
the site. He stated that the owners of the property provided a Letter of Intent, and 
under the direction of Committee members, as well as legal advice, a financial 
company will review the terms of the agreement. He stated that the Architect has 
developed a timeline. He noted that the Fire Station Location Planning Committee will 
meet again on October 26th. 

7.  Approval of Minutes of the August 28, 2023 Regular Meeting.  

Motion to approve the minutes of the August 28, 2023 Regular meeting made by 
Director Lee, seconded by Director Powell, and unanimously passed.  

8.  Fire Chief’s report.  

Chief Neels provided an update regarding the County Board of Supervisors’ 
unanimous vote in support of Santa Barbara County ambulance transport. He stated 
the go live date is March 1, 2024. Chief Neels indicated that department personnel 
left for Wisconsin for a final inspection of new Engine 92. The Chief highlighted the 
updated story map regarding Prevention Programs. Chief Neels recognized the 
Montecito Firefighters Charitable Foundation for their donation to seventeen 
firefighters impacted by the recent wildfire in Maui. The Chief highlighted a letter 
from Supervisors Hartman and Williams regarding the ring net project. Chief Neels 
stated that this Thursday, at 1 p.m., a tree will be planted in the garden in honor of all 
individuals that have served with MERRAG.  

9. Board of Director’s report.  

There were no items to report at this meeting.  

10. Suggestions from Directors for items other than regular agenda items to be included for 
the October 23, 2023 Regular Board meeting. 

Director Powell suggested an item regarding budget surplus allocation be included on the 
agenda. 

11. CLOSED SESSION: CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
Significant exposure to litigation pursuant to Government Code section 54956.9 (d) (2): 
(One potential case)    
 

          The Board reported out of closed session at 4:10 p.m. with no reportable action. 
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Meeting Adjourned at 4:11 p.m. 

    

    ________________________   ________________________   

    President Peter van Duinwyk        Secretary Sylvia Easton 
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Q U AR TER LY
O P ER ATIO N S
R EP O R T

Board of Directors 
Meeting
October 23, 2023

01



Fire

Hazardous Condition

EMS

Good Intent Call

Public Service

False Alarm

R E S P O N S E  D A TA  F O R  Q 3  O F  2 0 2 3

R E S P O N S E S  B Y C A T E G O R Y

Q u a r t e r ly  O p e r a t io n s  R e p o r t

7

8

224

103

28

64

T O T A L  I N C I D E N T S :  4 3 4

02

R E S P O N S E S  B Y P E R C E N T A G E



E M E R G E N C Y C A LLS  F O R  S E R V IC E

T o t a l  R e s p o n s e  T i m e  ≥  7 : 0 0  =  2 2  C a l l s  =   1 4 %

T o t a l  R e s p o n s e  T i m e  ≤  7 : 0 0  =  1 3 3  C a l l s  =  8 6 %

B o a r d  P o lic y : To t a l  R e s p o n s e  Tim e  o f  7 :0 0  m in u t e s , 9 0 % o f  t h e  t im e

Total Response Time = Call Processing + Turnout Time + Drive Time 

TOTAL EMERGENCY CALLS IN MTO DISTRICT = 155

7 :0 0  m in u t e s  o r  le s s , 8 6 % o f  t h e  t im e  fo r  Em e r g e n c y  Re s p o n s e  in  Q 3  

(1:00) (2:00) (4:00) 
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7 - M IN U TE  R E S P O N S E  M A P

Q u a r t e r ly  O p e r a t io n s  R e p o r t 04
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N O TE W O R TH Y IN C ID E N TS

Just before 11 a.m. Sunday, July 2, Montecito firefighters were dispatched to a call for a vehicle over-the-side at a residence 
near the intersection of West Mountain Drive and Coyote Road. The male driver of a truck accidentally drove the vehicle off 
his driveway and down an embankment approximately 150 feet. He and a female passenger suffered minor injuries.

Firefighters established a low-angle rope rescue system to bring both people to safety. Both patients were taken to the 
hospital for treatment of their injuries. We were assisted by our partners from Santa Barbara City Fire, CHP and AMR.

VEHICLE OVER-THE-SIDE

Q u a r t e r ly  O p e r a t io n s  R e p o r t 06



N O TE W O R TH Y IN C ID E N TS

Q u a r t e r ly  O p e r a t io n s  R e p o r t 07

At 5:30 p.m. Wednesday, 
August 2, Montecito Fire 
responded to a reported 
structure fire at a residence 
on the 200 block of Hot 
Springs Road. On arrival, 
Medic Engine 91 found a fire 
in the oven. Firefighters 
were able to extinguish it 
with a pressurized water 
extinguisher, minimizing 
damage to the home. 

The resident was evaluated 
by Montecito paramedics 
and transported by AMR to 
the hospital for further 
evaluation related to smoke 
inhalation.

CHP assisted in temporarily 
closing the 200 block of Hot 
Springs during the 
emergency response.

OVEN FIRE
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Just after 11 a.m. 
Tuesday, August 8, 
Montecito Fire 
responded to a 
traffic collision 
involving a vehicle 
and bicyclist at the 
intersection of 
Sycamore Canyon 
Road and Westmont 
Road. 

The 27-year-old male 
cyclist was taken to 
the hospital by AMR 
for traumatic 
injuries. CHP assisted 
with our response 
and launched an 
investigation into 
the crash. 

BICYCLIST 
VS. 
VEHICLE
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C O M M U N ITY E N G A G E M E N T
4TH OF JULY PANCAKE BREAKFAST

FIESTA FLOWER GIRLS VISIT

MERRAG TREE DEDICATION

9/11 REMEMBRANCE
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