
REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 
MONTECITO FIRE PROTECTION DISTRICT 

 
Held at Fire District Headquarters, 595 San Ysidro Road, October 19, 2009.  
The meeting was called to order by President Jensen at 8:32 am. Present were 
Director Jensen, Director Venable, and Director Newquist. Others present at 
the meeting:  T. Edwards, H. Harkness, J. Jenkins,  J. Langhorne, C. Lim, G. 
McLeod, P. Purguy, T. McElwee, M. Manion, G. Ventura, C. Vincent, and K. 
Wallace.  
 
1. There was no public comment. 
 
2. On a motion made by Director Newquist, seconded by Director Jensen, 
the minutes of the September 21, 2009 regular meeting were unanimously 
approved.  

 
3. On a motion made by Director Venable, seconded by Director Jensen, the 
minutes of the September 29, 2009 special meeting were unanimously 
approved.  

 
4. On a motion made by Director Newquist, seconded by Director Venable, 
the minutes of the September 30, 2009 special meeting were unanimously 
approved.  

 
5. After a brief explanation of rental income, and payments for overtime, the 
warrants and claims for the month of September 2009, were unanimously 
approved on a motion made by Director Venable and seconded by Director 
Newquist.   

 
6. Heather Harkness from Santa Barbara County Auditor Controller’s Office 
presented the Annual Financial Report to the Board. The powerpoint 
presentation is attached to these minutes.   The Board took no action. 

 
7. M. Manion explained that Resolution 2009-06 is the first step in 
establishing the relationship with PARS to manage the District’s post 
retirement health care plan trust agreement.  Once the resolution is approved, 
money can then be put into a fund until the Board develops an investment 
policy. 

 
On a motion by Director Newquist, seconded by Director Venable, the Board 
adopted Resolution 2009-06 adopting the PARS public agencies post retirement 
health care plan trust agreement for the Montecito Fire Protection District by 
the following roll call vote: 
 

Ayes:   R.J.Jensen, J. Venable, D. Newquist 
Noes:  None 



Absent: None 
 
 
On a motion made by Director Venable, seconded by Director Newquist, the 
Board Directed staff to fund the post retirement health care plan trust account 
with PARS in a Union Bank in a low risk investment, until the Board develops 
its investment policy.  
 
8. Chief Wallace advised that a reorganization of prevention bureau was 
discussed at the 2009 Officer and Staff Workshop after Chief Langhorne had 
mentioned his intent to retire later in the year. He advised that Chief 
Langhorne has recently submitted his paperwork to retire in mid December.   
 
Chief Wallace presented a job description to the Board that changes the Fire 
Marshal position from a Division Chief to a Battalion Chief and now includes 
responsibility for oversight of Public Information and Public Education.   
 
On a motion made by Director Venable, seconded by Director Jensen, the 
Board unanimously approved the Battalion Chief Fire Marshal Job Description.  
 
9. Chief Wallace explained that the State authorized an emergency 
suspension of Proposition 1A as part of the 2009-10 budget package on July 
28, 2009.  Mr. Manion explained that under the provision, the State will borrow 
8% of the District’s property tax revenue and will be required to repay those 
obligations plus 2% interest by June 30, 2013. 
 
Mr. Manion explained that This has created a hardship to the majority of 
special districts in the state. Because of these hardships, the Proposition 1A 
Securitization Program was instituted by California Communities to enable 
Local Agencies to sell their respective Proposition 1A Receivables to California 
Communities.  Participating local agencies will have no obligation on the bonds 
and no credit exposure to the State. 
 
If the Montecito Fire District sells its Proposition 1A Receivable under the 
Proposition 1A Securitization Program, California Communities will pledge the 
Montecito Fire District 's Proposition 1A Receivable to secure the repayment of 
a corresponding amount of the Prop 1A Bonds. The Montecito Fire District’s 
sale of its Proposition 1A Receivable will be irrevocable and bondholders will 
have no recourse to the Montecito Fire District if the State does not make the 
Proposition 1A Repayment. 

Assuming the bonds are sold, Mr. Manion stated that this guarantees 
Montecito Fire would get their Prop 1A funds back. There are no guarantees as 
to what will happen in 2011 when the state’s debt is due for repayment.   
 



Director Newquist asked where this goes on the District’s financial statements 
would. Chief Wallace advised that the County Auditor has not determined how 
to account for the transfer of funds regardless of the securitization program – 
they are still assessing the situation.  
 
The Board asked to defer this item for a special meeting to be held at 8:30 am 
on October 26, 2009 to allow them more time to read through the information. 
 
The Board took no further action. 
 
10. Chief Wallace reviewed the presentation that was given by Rick Halsey at 
the Community Forum held on September 30, 2009, and stated that it was well 
attended.  Director Venable advised that he felt the program was very 
successful. 

 
11. Chief Wallace advised that many agencies have had to remove public 
education in the schools, because of budget shortfalls. He stated that 
Montecito is fortunate to have the funds to continue with this valuable 
program.  
 
J. Jenkins reported that each school is presented with fire prevention and 
safety programs that are age appropriate: 3rd/4th graders utilize the fire safety 
trailer to practice exit drills in a smoke filled room. They also learn how to dial 
911 and what to report.  
 
Kindergarten through 2nd grade students are shown a video that demonstrates 
similar information about fire hazards in the home.  They also learn to stop 
drop and roll and how to crawl low in smoke. Preschool students tour the fire 
equipment and also watch the video.  
 
Ms. Jenkins advised that she hopes to provide Westmont college students a 
program that covers the fire hazards we have in the community, and other fire 
safety topics. 
 
Ms. Ventura advised that she and Ms. Jenkins are working on developing a 
contest for 5th and 6th graders that would encourage them to review fire safety 
and disaster preparedness, then write and record an audio Public Service 
Announcement. Winners would be broadcast on the District’s am radio. 
 
The Board took no action 
 
12. Fire Chief’s Report 
 
Chief Wallace reported on several issues including: Attorney billing categories; 
Station 3 appraisals and the FDAC Board meeting. 



 
13. Director Newquist asked to consider the creation of a financial oversight 
committee to review financial obligations of the District and deliver 
suggestions. 
 
14. Director Jensen adjourned the meeting at 9:50 am. 
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FINANCIAL HIGHLIGHTSFINANCIAL HIGHLIGHTS
CHANGES IN FUND BALANCECHANGES IN FUND BALANCE
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General Fund Capital Projects
Fund

 Capital Projects
Construction Fund

2009 2008 $ Change
Revenues:
Property taxes 12 360 014$ 11 600 763$ 759 251$

FINANCIAL HIGHLIGHTSFINANCIAL HIGHLIGHTS
REVENUES OVER EXPENDITURES REVENUES OVER EXPENDITURES 

(GENERAL FUND)(GENERAL FUND)

Property taxes 12,360,014$ 11,600,763$  759,251$   
Intergovernmental 1,704,259      1,345,640       358,619     
Miscellaneous 313,537         328,773          (15,236)      
  Total revenues 14,377,810    13,275,176     1,102,634  

Expenses:
Salaries and benefits 10,885,932    10,064,556     821,376     
Services and supplies 1,081,246      1,061,293       19,953       
Capital outlay 18,042 86,026 (67,984)Capital outlay 18,042         86,026          (67,984)     
     Total expenses 11,985,220    11,211,875     773,345     

Revenue in excess of 
expenditures 2,392,590      2,063,301       329,289     
Total other financing uses (2,267,693)     (1,532,567)      (735,126)    

Net change in fund balance 124,897         530,734          (405,837)    
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NEW ACCOUNTING NEW ACCOUNTING 
STANDARDSSTANDARDS

Other post employment benefitsOther post employment benefits
Effective for FY 09/10Effective for FY 09/10

Fund Balance Reporting and Fund Balance Reporting and 
Governmental Fund Type DefinitionsGovernmental Fund Type Definitions

Effective for FY 10/11Effective for FY 10/11




